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(Kigali Serena Hotel, Rwanda)

INTRODUCTION

This report highlights the activities that the Directorate on Corruption and Economic
Crime (DCEC) undertook pursuant to its mandate of a three pronged strategy of
Prevention, Public Education and Investigation, which is common to most of anti-
corruption agencies the world over. Consistant with our National Vision 2036 and His
Exelllency the President of the Republic of Botswana's RESET Agenda, to transform the
country from a Low Middle Income to High Income, the strategy was re-focused to
infuse performance base anti-corruption measures, as important tools not only to
achieve excellence in service delivery and high productivity levels, but also to shrink

opportunities for corruption.

The effect of the strategy is simply to weaken corruption through efficient, effective and

prudent management systems and effective implementation of policies and national progams.

Excellence in service delivery and high levels of productivity reduce opportunities for
corruption to almost non-existence, the result being zero corruption and positive impact
on national development. The approach is deliberate, given that corruption can, and
continues to impact negatively on the country’s economy and thus constitute a major
hindrance to socio-economic development and sustainable realisation of the country’s

legitimate aspirations.

The DCEC, amongst others, implement the following performance tools to enhance its
strategy towards zero tolerance to corruption: Quality management system, result based
monitoring and evaluation; risk assessment and management and last but not least,

public outreach programs.

These programs are pro-active in nature and are deliberately designed to augment the
parallel investigation strategy which is a reactive mechanism, and inherently a very slow

process.
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Following the outbreak of COVID-19, the Directorate was encumbered in part, by the fact
that its services are not classified as “essential services” and therefore COVID-19

restrictions impacted negatively on its operations.

Consequently, in this report the Directorate sets out the achievements as well as

challenges it faced in the light of Covid19.

COMBATING CORRUPTION: OUR APPROACH

Research has proved that reliance on the police as the only institution relied upon to
combat crime (corruption included) has proved to be inefficient, hence the establishment
of institutions such as the DCEC. Similarly, reliance on anti-corruption agencies as the
only institutions responsible for combating corruption has of late proven to be inefficient.
Hence the United Nations Convention Against Corruption (UNCAC) and other
international instruments envisage an all-inclusive anti-corruption strategy that

necessitate all sectors of society to join hands in the fight against corruption.

Such approach includes: Private Sector, Public Service, Civic Society and the General
Public working together to combat corruption. This is the approach that the DCEC
modelled its anti-corruption strategy on, which approach, inter alia, infuse ethics and
integrity in the management systems of organizations to enhance the fight against
corruption. This approach is intended to infuse corruption prevention mechanism in the

DNA of administrative systems across economic spectrum.
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Our experience in the fight against corruption has taught us that corruption is a product
of leadership failure; and by leadership here I mean not only at the top of the hierarchy

with a capital “L” but also in a more modest sense throughout organizations.

Ethical leadership is premised on philosophical moral foundation (attitude) upon which
decisions and behaviour are based. Without moral foundation, behaviour will fluctuate
as circumstances and personal preferences change; this would then mean that decisions
are made based on the circumstances and personal preferences, which creates instability

as managers would have no clear understanding of what the leader expect of them.

Consequently, the fight against corruption must begin from the leadership angle in
terms of a Political Will, good governance and promotion of integrity and good ethical

behaviour; and for our purpose, everyone is a leader in their own right.

CURRENT CORRUPTION STATUS

A bird’s eye-view of our newspapers and social media suggests that corruption is on the
rise in Botswana; and I can confirm that indeed it is on the rise. This assessment is not
based on the allegations or reports received by the DCEC but rather on the amount of
money involved, sophistry and complexity of the corruption cases currently being

investigated by the DCEC.

I must highlight here that the DCEC is amongst the law enforcement agencies mandated
to investigate money laundering; and to that end we have established anti-money
laundering unit to specifically deal with this vice. The sophistry and complexity referred
to above manifest itself more profoundly in the investigation of money laundering

offences.
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Our observation of the reports received by the DCEC from 2014 to date, indicates a

downwards trend. The DCEC is receiving less and less reports every year.

This is a source of concern for us, because we are wondering if, the public is loosing
confidence in our ability to deal with corruption, which may not be a good thing at all. For
we need the involvement and active participation of the public in order to uproot

corruption in our society.

CHALLENGES

Our ICT infrastructure is light years behind the current technological advancement to
adequately support the Directorate’s investigation generally. The Directorate is therefore
building capacity in terms of skilled personnel and also exploring modern technology
with a view of addressing its shortcoming on this front.

CONCLUSION

Let me conclude by appreciating the presence of all us here and urge us all, to collaborate
with one another and support each other’s request on their investigation within our
respective jurisdiction. For it is only when we develop a culture of forging hands as a
collective to fight corruption that we can win the fight against corruption because in that
way we will lower jurisdictional boundary constraints while expediting the investigation

process.

I THANK YOU FOR YOUR ATTENTION
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CAMEROON COUNTRY PRESENTATION

“YOUR TELEPHONE IS A WEAPON
TO COMBAT CORRUPTION: USE IT!”

AN INNOVATIVE PROJECT IN THE FIGHT AGAINST CORRUPTION
IN CAMEROON

Presentation by Prof. Francois ANOUKAHA

Vice-Chairman of the National Anti-Corruption
. Commission of Cameroon (CONAC)

12th Commonwealth Regional Conference and Annual General Meeting (AGM)
. of Heads of Anti-Corruption Agencies in Africa, Kigali, Rwanda
3 - 7 May, 2022

1. CAMEROON IN BRIEF

o Country in Central Africa
o About 25 million inhabitants

o “Africa in Miniature” due to
geographical and cultural diversity

o Long coastline, forest reserves,

] l beautiful mountains, wide plains,
& <% dry and sandy desert, vaste
‘:ft«w, a -, grassfield, wide savannabh...
ol S .
/o Bilingual (French —English are the

S ‘ : X -~/ official languages)

o]

250 other national languages and as
many tribes

o Member of the Commonwealth and
La Francophonie

<o Yaounde is the political capital

Douala is the economic capital

Ten Regions (two English -speaking)

H.E. Paul Biya is Head of State °
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2 CONAC IN BRIEF

Independent public body created by a Presidential
Decree on March 11, 2006

Main mission is toCONTRIBUTE¢to the fight against
corruption

BY

monitoring and evaluating the effective implementation
of the governmental anti corruption plan;

gathering, centralizing and analyzing denunciations and
information forwarded to it in respect of corrupt
practices, deeds and facts and similar offences;

Conducting all studies or investigations and proposing
any measures aimed at forestalling or curbing
corruption;

carrying out, where necessary, oithe—spot controls of
the execution of projects, as well as the evaluation of
conditions of public contract awards;

disseminating and popularizing anticorruption
instruments;

relevant authorities measures likely to lead to its

identifying the causes of corruption and proposing to the
eradication from all public or semdpublic services. e

3.INNOVATIVE PROJECT TO FIGHT CORRUPTION
“YOUR TELEPHONE IS A WEAPON TO COMBAT CORRUPTION: USE IT!”?

OBJECTIVE

Make each citizen, who owns a

C: 222 20 37 32 / &: 222 20 37 30 /o= :
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telephone, an actor in the fight against
corruption by explaining how he/she can
use the phone to better denounce acts of
corruption using modern communication
tools of the Commission:

~ Toll free: 1517

» WhatsApp658262682
> Websitewww.conac.cm
» Email info@conac.cm

o Launched in April 2022 inNgaoundere,
headquarters of the Adamawa Region of
Cameroon

The ultimate goal
~ Fight against impunity
-~ Push fear into the camp of the corrupt

~ Increase the mass of positive actors
ready to say “No” to corruption. °
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4. WHY FOCUS ON THE TELEPHONE

Nine out of ten adult Cameroonians
have a mobile telephone

One out of two Cameroonian adult
uses a smart phone

The smart phone offers a range
of services, including:

the camera
the recorder, and
the audio player.

With the telephone, victims or
witnesses of an act of corruption
can:

call the toll free number, 15 17;

take photos, record sounds and make
videos as evidence of the
incriminated act which they can send
through WhatsApp or email,
info@conac.cm .

5. THE CAMPAIGN ENTAILS

o Carrying out a road show caravan
through all the main highways of the
country with stops at toll gates,
villages and towns.

o Affixing posters popularizing new
CONAC denunciation channels in
public spaces of every town and
village.

o Distribution of CONAC gadgets (bags,
T-Shirts) and sensitisation materials
(Newsletters) to the population.

Broadcasting information on the media
to educate Cameroonians on the

proper use of their telephones to
document acts of corruption;

Broadcasting successful investigations
where the corrupt are arrested and
under prosecution after they were
discretely filmed by users of public
services and denounced at CONAC .
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6. MAIN CHALLENGES

o Mobilisation of several staff members (20
: persons divided into four teams) and
\ ' taking care of their out -station expenses
for one week for the launching and first
field work;

o Printing of lots of gadgets (5000 T -Shirts
and 5000 caps for members of the caravan
and for distribution);

o Printing of 10 000 posters (A3 format) to
affix in public places and 30 000 (A5
format) flyers for distribution to the
population;

o Acquisition of two rechargeable sound

devices to facilitate mobilisation of the
population on the field;

o Mobilisation of staff to quickly respond to
denounciations sent thought the new
communication channels; and

o Need for more investigators to follow up °

denounciations.

7. VISIBLE RESULTS

o By December 2022 when the campaign
rounds up, CONAC will have:

o Put up 10 000 posters of A3 format and 30
000 flyers of A5 format in public places in
towns and villages all over Cameroon.

o Directly sensitised over 5 million
Cameroonians through the road show and
over 10 million Cameroonians indirectly
through the media and posters;

o Received over 300 denunciations with
documented evidence through the
Commission’s modern communication
platforms.

Already, just a few weeks into the
campaign, the number of
denunciations received through the
WhatsApp number (658 26 26 82) has
moved from nothing or a few a day to
at least 10 per day and same for the °
email: info@conac.cm.
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8. LESSON LEARNT

o The use of modern communication facilities offered
by smart mobile phones has made denounciation
easy. It has also enabled some individuals to provide
the first evidences to alleged acts of corruption. This
has greatly eased the job of investigators who do not
have to start up investigations from scratch.
Investigations thus go on faster.

o Corrupt persons, most especially corrupt civil
servants, are aware that they are now being watched
by many. Each public service user has been made to
be an active corruption fighter as he/she can
discretely collect evidences of acts of corruption.

o The broadcast of successful investigations from
denounciations and evidences forwarded to the
Commission by users has instilled fear in the corrupt
and, consequently, we hope it will lead to a drop in
corruption. For, the corruption instinct is managed
by greed and fear within an individual. When the
feeling of fear rises (as is the case now), the desire to
be corrupt drops!

9. RECOMMENDATIONS

o The smart mobile phone is a groundbreaking
technology in the fight against corruption. The
use of one of its applications, the WhatsApp, has
gained grounds everywhere. It is widely used
today to transmit documents, sound clips and
videos among persons or groups of individuals.

o Anti-graft institutions can thus encourage the
general public to use the WhatsApp to reach
them by:

~ acquiring WhatsApp numbers and making sure
they respond promptly (interactive) to all
inquiries sent through the channel;

~ having an operational email address that is
consulted at least once every day;

~ encouraging victims and witnesses of acts of
corruption to document evidences (text, audio,
video) and forward such information to the ant:
corruption units alongside their denunciations;

~ ensuring that the anticorruption entity is well
staffed to assure prompt followup of
denounciations.




CONCLUSION

o Anti-Corruption agencies that have not
yet started using modern information and
communication technologies in their daily
work, most especially 1n receiving
denounciations from the population,
should strongly think of doing so.

o It is easier, cheaper and faster for the
public to reach an anti -corruption agency
through WhatsApp and email than

through a traditional postal mail.

THANK YOU FOR YOUR KIND ATTENTION

National Anti-Corruption
Commission (CONAC)

o Headquarters: Conference
Centre, Yaounde, Cameroon

o Tel: (+237) 222 20 37 32 ;
(+237) 658 26 26 82

(+237) 651 64 91 94

Fax: (+237) 222 20 37 30

WhatsApp: (+237) 658 26 26 82

P.O. Box: 33 200 Yaounde

Website : www.conac.cm

Email: info@conac.cm

Call free Number: 1517

O 0O 0O 0O 0 O

€: 222 20 37 32 / &: 222 20 37 30 /so: 33200 Yaoundé
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ESWATINI COUNTRY PRESENTATION

ESWATINI
Anti-Corruption Commission

= BRIEF INTRODUCTION AND BACKGROUND
= INNOVATIVE WORK OR INITIATIVES IMPLEMENTED

= MAIN CHALLENGES FACED IN IMPLEMENTING THE
INITIATIVES.

= RESULTS OF THE INNOVATION

BRIEF INTRODUCTION AND
BACKGROUND

- L.egislation

Prevention of Corruption Act, 2006

The Prevention of Organised Crime Act,
2018

Mandate
» Investigation, Education &Prevention
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INNOVATIVE WORK OR

INITIATIVES IMPLEMENTED

A national multi-sector/multi -mmedia
communication campaign under the
theme ‘A NNation United Against
Corruption’.

VARIOUS SOURCES FOR THE

CAMPAIGN

= National Development Strategy

= 2010 & 2017 National Corruption
Perception Surveys

- Government Strategic Road Map
2019-2022

KEY CAMPAIGN GOAL

= Citizen participation
* Reduced new incidences of corruption
* Reduced corruption tolerance levels

* Improved public perceptions of
corruption.
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MODE OF DELIVERING THE

MESSAGE

* Multi-media

- Billboards

< Posters and pamphlets

* Pledge as a way of commitment

MAIN CHALIL ENGES FACED IN

IMPLEMENTING THE INITIATIVE

» Government endorsement and
leadership

- Human resource

- Financing

RESULTS OF THE INNOVATION

= Citizens standing up against corruption
= Improved national corruption perceptions
» Reduced tolerance and complacency levels

= Bribery tackled in public and private service
delivery

= Restoration of prestige of the entire civilservice

= Partnerships and multi-sector stakeholders
embracing the anti-corruption agenda
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GHANA COUNTRY PRESENTATION BY EOCO

INNOVATIVE PROJECTS DONE IN THE
FIGHT AGAINST CORRUPTION AND
SUCCESS STORIES

12t Commonwealth Regional Conference and Annual General
Meeting (AGM) of Anti-Corruption Agencies in Africa.
Kigali - Serena HotelL, Rwanda-37d -7th May.2022

COP. MYT ADDO-DANQUAH(MRS.) *.
EXECUTIVE DIRECTOR OF EOCO .
ACCRA - GHANA \ €z % /

INTRODUCTION @g%

Transnational Organised Crime is borderless, sophisticated,
complex, cellular, networked and above all based on
information-sharing. Professor Henrietta Mensah-Bonsu, a
former Professor of Law at the University of Ghana and
currently a Justice of the Supreme Court of Ghana, had this to
say about Corruption:

“We all know how corruption in high places
disadvantages the poor, raises transaction
costs for all of us and demoralizes hard
working people. What is more destructive is

the approval of a petty corruption to secure
advantages and benefits for ourselves on a
daily basis. Who are we then to criticize
others for being corrupt?”
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OUTLINE OF PRESENTATION {,%3%

The Presentation will cover the following:

i. Objects and Functions of EOCO

ii. Initiatives implemented and their outcomes

iii. Main challenges associated with the implementation of
initiatives

iv. Reflections and Lessons learnt

v. Recommendations

vi. Conclusion

3

£

3
OBJECTS AND FUNCTIONS OF EOC(\Q

The Economic and Organised Crime Office (EOCO) was
established by the Economic and Organised Crime Act,
2010 (Act 804), to replace the erstwhile Serious Fraud
Office (SFO).

As a Specialized Agency, EOCO is mandated to monitor
and investigate economic and organised crime, and on the
authority of the Attorney-General, prosecute these offences
to recover the proceeds of crime.

4

R
Objects of the Office — ACT 804 @__’:}

Objects of EOCO

Generally, to
facilitate the
confiscation of the
proceeds of crime

Prevent and
detect organised
crime, and
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Functions of the Office- ACT 804 (ha®")

The functions of the Office are to

a) Investigate and on the authority of the Attorney -General
prosecute serious offences that involve

=0
.

Financial or economic loss to the Republic or any State
entity or institution in which the State has financial
interest,

ii. Money laundering,

iii. Human trafficking,

iv. Prohibited cyber activity,
v. Tax fraud, and

vi. Other serious offences;

6

Functions Cont’d @;%

(b) recover the proceeds of crime;

() monitor activities connected with the offences
specified in paragraph (a) to detect correlative crimes;

d) take reasonable measures necessary to prevent the

commission of crimes specified in paragraph (a) and
their correlative offences;

(e) disseminate information gathered in the course of
investigation to law enforcement agencies, other
appropriate public agencies and other persons the
Office considers appropriate in connection with the
offences specified in paragraph (a):

H co-operate with relevant foreign or international
agencies in furtherance of this Act;

(2) perform any other functions connected with the
objects of the Office.

FEOCO is achieved through;

a. Monitoring, detection and prevention of Corruption and
its related activities.

b. Investigation and Prosecution of Corruption.

< Public Education on Corruption.
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INNOVATIVE INITIATIVES @f_j%
IMPLEMENTED BY EOCO BETWEEN

2020-2022 TO ACHIEVE THE MANDATE
OF THE OFFICE

1. Anti-corruption awareness

2. Flyers, Leaflets and Souvenirs

3. Hotline and Vibrant Website to the public

4. Demystification of the Office through Open fora

5. Celebration of some days in December every year as

anti-corruption week

S ORasay
INITIATIVES CONT’D @;.%

Anti-corruption Awareness

a. Through the activities of the Public Affairs Unit, the Office
has undertaken anti ~-corruption awareness campaigns in 70
first and second cycle educational institutions across the
various regions in the country.

b. Again, awareness creation on the menace of corruption has
been taken to local markets and lorry stations in Accra (and
its environs) to sensitize the general public on the effects of
the canker. The Office has also created awareness through
the granting of televised interviews and appearances on
radio talk show programmes which are aired in various
Ghanaian languages across the length and breadth of the
country.

10
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INITIATIVES CONT’D .
Flyers, Leaflets and Souvenirs

a. The Office has printed numerous copies of leaflets
outlining its core mandate, objects and functions for
the appreciation of the general public.

b. The Office has undergone some rebranding, and this
has led to the embossment of its core mandate on
souvenirs like key holders, cups, pens, tissue papers
etcs

These souvenirs are also distributed to the general
public as part of the Office’s public awareness
drive, with contact details of the Office embossed
on same to share information.
11
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INITIATIVES CONT’D @.‘Z@
Hotline and Vibrant Website to the Public_

The Office has a hotline and a vibrant website which
are available to the general public for reporting cases
of corruption and other forms oforganised crime.

e WhatsApp Hotline
+233579709066

= Website

https:// www.eoco.gov.gh/

12
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INITIATIVES CONT’D @.j;%
Demystification of the Office through Open
Fora

The Office has held several events which are aimed
at demystifying its operations with regard to the
fight against corruption.

These platforms also present opportunities for the
Office to engage with relevant stakeholders, civil
society organisations, journalists (from both the
print and electronic media) as well as the general
public.

13
Re ot
INTTIATIVES CONT’D @;@

Celebration of Some Days in December, Every,
Year as Anti -corruption Week

The Office observes a week-long celebration
to mark the National AntiCorruption week
which seeks to create awareness among the
citizenry on the evils of corruption.

14
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X
EFEOCO ON ASSET RECOVERY AND =
MANAGEMENT

>> Section 3(b) of the Economic and Organised Crime Act, 2010
(ACT 804) statutorily mandates EOCO to ““recover the proceeds
of crime’. Section 2 (b) of Act 804 in turn provides for the
confiscation of the proceeds of crime.

>> The above provisions are consistent with the United Nations
Convention Against Corruption (UNCAC) which considers zZ&ze
retrieval of stolen assets one of its fundamental principles, and
requires its signatories to provide a factual and legal framework
for the effective cross-border recovery of assets.

4 ASSET RECOVERY AND @*ﬁﬁ
MANAGEMENT CONT’D_

In furtherance of the above, EOCO has been designated by
the Law Enforcement Coordinating Bureau (LECOB) as the
Secretariat for Asset Recovery and Management for and on
behalf of all Law Enforcement Agencies in Ghana. Thus, as
soon as investigations are initiated, assets are traced, located,
identified and frozen to prevent their dissipation or disposal.
These assets, especially the immovable properties are then
inscribed with warnings to ward off encroachers.

SUCCESS STORIES OF SOME OF THE -
PROPERTIES CONFKFISCATED BY

FOCO

BELOW ARE Examples of cases where the
carly tracing AND RECOVERING of assets
led to SUCCESSFUL confiscation.
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* PROPERTY CONFISCATED FROM. @
NAYELE AMETEFE =

P
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PROPERTY CONFISCATED BY EOCO

4 PROPERTY UNDER TR
EOCO INVESTIGATION =
PARTNERSHIP WITH STATE AND NON (i, %

STATE ACTORS IN THE FIGHT AGAIN
CORRUPTION

> The Economic and Organised Crime Office has come to realize
that the fight against corruption needs a holistic approach. As
such, the Office collaborates with other Law Enforcement
Agencies such as the Ghana Police Service, National Intelligence
Bureau (NIB), Financial Intelligence Centre (FIC), Ghana
Revenue Authority (GRA) and other non-state actors such as Civil
Society and Faith-Based Organisations in its fight against
corruption.

> EOCO is also member of the Ghana Anti-Corruption Coalition
(GACC) a Civil Society Organisation leading the charge against
corruption in Ghana.
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<t
AREAS OF PARINERSHIP o
> Public Education and awareness on the negative effects
of corruption

> The Awareness of the National Anti -Corruption Action
Plan (NACAP), Ghana’s blue -print in the fight against
Corruption.

25

N@ﬁ*ﬁé
THE NATIONAL ANTI —-CORRUPTION ==

ACTION PLAN (INACAP)

The National Anti —~-Corruption Action Plan (NACAP) is
Ghana’s national framework to drive anti-corruption
activities for the next ten years (2015-2024).

The development of the NACAP is an unqualified
contribution to the fight against corruption and the
promotion of national development.

Under NACAP, a three pronged approach has been adopted
to fight corruption through Public EDUCATIOIN,
PREVENTION and ENFORCEMENT.

L) nu."‘,b

X
The NACAP action plan for Ghana has =
Four (4) Strategic Objectives namely;

26

1. To build public capacity to condemn and fight corruption
and to make corruption a high-risk, low-gain activity;

2. To institutionalize efficiency, accountability and
transparency in the public, private and notfor-profit sectors;

3. To engage individuals, media and civil society organizations
in reporting and combating corruption, and

4. To conduct effective investigations and prosecutions of
corrupt conduct.
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ASSESSMENT OF PUBLIC O‘FFI.CERS\@:;%E
BASED ON UNEXPLAINED WEALTH :

a. An effective Asset Declaration regime has been put in place
for Public Officers to declare their assets on assumption of
Office and at the end of their tenure in compliance with the
Public Office Holders (Declaration of Assets and
Disqualification) Act, 1998(ACT 550).

b. Lifestyle audit of Public Officers in accordance with the
Provisions of Article
286(4) of the 1992 Constitution of Ghana and Section 1(3) of
Ghana’s Anti-Money Laundering Act, 2020(ACT 1044).

28 é‘t‘* NN
ASSESSMENT OF PUBLIC OFFICERS BASED
ON UNEXPLAINED WEAILTH — CONT’D

c. Surcharge of corrupt public officials
d. Naming and shaming of corrupt public
officials

(S Putting in place a watertight public

procurement regime

29 f;“ ““"@E
RESULTS OF THE INNOVATIONS @.:_.@

a. There is an increased awareness on the activities of
EOCO.

b. To a large extent, the workings of EOCO has been
demystified due to its intensive public awareness

campaigns.

(e There is an effective intra and inter -agency collaboration
in the fight against corruption.

d. Massive awareness creation on the detection and
prevention of corruption.
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SOME KEY RESULTS @‘23>

a. Some officials of the Ghana Youth Employment and
Entrepreneurial Agency ( GY EEDA)-were successfully
prosecuted, convicted and sentenced for causing financial

loss of USD$2.6 Million to the state;

b. A number of officials from the Social Security and National
Insurance Trust (SSNIT) are currently being prosecuted for
procurement fraud involving the loss of

about USDS$72 Million ;

31 NS ORaLay
SOME KEY RESULTS — CONT’D e

c. A former CEO of Ghana COCOBOD is currently standing
trial for causing Financial loss to the state to the tune of

about GHC 217.,345,289.22

d. The Office also undertook investigations into the
procurement of 200 Ambulances by National Ambulance
Services where several acts of financial impropriety were
unearthed. Currently, the matter is being prosecuted before

the High Court.

% ORogy,

4 @*iﬁé
SOME KEY RESULTS — CONT’D s

e. The Office has also confiscated a multi-million-dollar
mansion (in Accra) owned by a drug baron as part of its asset

tracing and recovery efforts;

f. Based on investigations conducted by EOCO, a former CEO
of the Microfinance and Small Loans Centre (MASLOC ) is
currently being prosecuted for embezzling the sum of

GHO500,000.00;
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SOME KEY RESULTS — CONT’D =

g. EOCO has been able to rake in revenues close to GHOTS80

million through tax recoveries obtained from local and

foreign entities as well as individuals.

h. Currently, the former CEO of Venture Capital Trust Fund

and some public officials are facing prosecution for having

embezzled over GHC20 Million. Meanwhile, several assets

in relation to this case remain frozen pending the final

determination of the trial.

34
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CHALLENGES FACED INIMPLEMENTING =

There is inadequate education on issues of corruption as
the National Commission for Civic Education is not well
resourced;

There are usually no reliable audit trails to detect
corruption since Ghana predominantly operates a cash
based economy.

NS
CHALLENGES FACED INIMPLEMENTING ==

Although there is an asset recovery regime in place, the
improper house numbering system poses a great
challenge in the asset location/tracing efforts of law
enforcement agencies.

Inadequate logistics for Law Enforcement to confront the
corruption menace

Public awareness on the negative effects of corruption is
still low.
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REFLECTIONS AND LESSONS LEARNT (F¥+X¥*

a. There is the need for effective collaboration amongst all
Law Enforcement Agencies in the fight against corruption.

b. Vibrant media to shine the light on corruption and its related
offences.
C. An effective Legal framework should be put in place to deal

with corruption cases.

d. Need for retooling and capacity building for law
enforcement officers. Capacity building programmes should
encompass local and international engagements to promote
the adoption of international best practice in the fight
against corruption.

37 NI ORELaz

SHARED 3
a. Vibrant media (Print and Electronic) to unearth corrupt
practices:
b. Effective civil society activisimg

c. Adoption of the National Anti- Corruption Action Plan
(NACAP):

d. Establishment of strong and independent institutions;

e. There must be provision of logistical and financial support for
anti-graft institutions and

f. Political will to fight the canker of corruption

38 o

CONCLUSION Xt

The fight against corruption needs a multi -sectorial approach and
requires institutional and interagency cooperation, collaboration
and coordination.

In Ghana’s quest to nip the corruption menace in the bud, the
following measures have been put in place.

a. In Ghana, the Ghana Integrated Financial Management
Information System ( GIFMIS) has been set up to help reduce
corrupt practices. By this, an expenditure item which does not
have a budget line would be rejected under the system;
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CONCL.USION — CONT’D < _@

b. Pursuant to provisions in the Public Financial Management Act
and the Internal Audit Act, the Ghana Audit Service issues
notices to Ministries Departments and Agencies (MIDAs) and
Metropolitan Municipal and District Assemblies (MMIDAS) at
the end of each financial year to prepare their financial
statements and heads of MIDAs and MMIDAs are sanctioned if
they fail to prepare same:;

c. Under the Public Financial Management Act, 2016 (ACT 921)
a person who has knowledge of a corrupt act but fails to report
same is liable for the commission of an offence.

o CONCLUSION — CONT D @*_@

. Under the Petroleum Revenue Management Act, 2011 (ACT
B815)., the Public Interest and Accountability Committee ( PIAC)
has been set up to Mmonitor and promote transparency and
accountability in the utilization of Ghana’s oil and petroleum
revenuces.

e. The Criminal Offences Act, 1960 (ACT 29) has been amended
in line with calls by the United Nations Convention A gainst
Corruption (UNCAC ). Thus., corruption which was hitherto a
misdemeanor, is now a second degree felony which would
carry a maximum sentence of 25 years:
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CONCIL.USION — CONT’D

1. The digitization crusade championed by the Vice President of
Ghana has reduced person -to-person contact within some areas
of the public sector and this has contributed to the reduction in
the high incidence of corruption. Sce Glraria.gov

. The corruption crusade is also being taken to the churches and
mosques as well as the palaces.
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There is a global consensus that corruption remains one
of the pernicious threats to sustainable development,
%_lloba] peace and security. We in Ghana do recognise

it

Introduction P

> Corruption undermines good governance and the
rule of law, erodes public confidence in the merit and

& rewards system, fosters public sector incompetence

and ineptltude, debases public nu:)ra]it_y, promotes

B k d and sustains inefficient service delivery, perpetuates

acC g roun poverty and ultimately underdevelopment.

+»+ Corruption is a multi -dimensional problem and as
such requires a multi -sectoral approach to fight it.

This recognition led to formulation in 2015 of NACAP

NACAP Objectives

1. To build public capacity to condemn and fight corruption
and make it a high risk, low gain activity;

2. To institutionalise efficiency, accountability and
transparency in the public, private and not for profit sectors;

3. To engage individuals, media and civil society organisations
in reporting and combating corruption; and

4. To conduct effective investigations and prosecution of
corrupt conduct.

Since the adoption and implementation
(2015-2021) of the NACAP, Ghana has
n made modest strides and significant
Su ccesses In contribution towards implementation
@ and the realisation of the objectives of
the UNCAC, the African Union
Convention on Preventing and
Combating Corruption (AUCPCC) and

reduction of corruption in general.

Implementation

B significant Contributions of NACAP

2+ Awareness of the evils of corruption

&

B ~ E » There has been an accelerated
and the mechanisms for reporting

corruption, including whistleblowing, digitalisation and digitization of the

o= rimm s e banking and financial industry .
=2 More institutions have either 3 Ports operations have been digitised.
established or are establishing safe 2+ A Key Accountability Institution

reporting mechanisms at the (KAL) Forum has been formed.
workplace. > UNCAC 2nd Cycdle review on

2+ Key Revenue Collection Agencies prevention and asset recovery in 2020
such as Ghana Revenue Authority
have been digitised.

&
‘0

was also carried out.
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I Enacted Legislation

< Security and Intelligence Agencies Act, 2020 ** Payment Systems and Services Act, 2019 (Act

(Act1030) 987)
<+ Real Estate Agency Act, 2020 (Act 1047) 2+ Office of the Special Prosecutor Act, 2018 (Act
=2+ Criminal Offences (Amendment) Act, 2020 959)

(Act 1034 <+ WitnessProtection Act, 2018 (Act975)
< Anti-Money Laundering Act, 2020 (Act 1044) ** Ghana Deposit Protection Act, 2016 (Act931)
< NarcoticsCommissionAct, 2020 (Act 1019) ** Public Financial Management Act, 2016 (Act
<+ Companies Act, 2019 (Act 992) 921)

< Right to Information (RTI) Act, 2019 (Act989) ** TPublic Procurement (Amendment) Act, 2016
(Act914), and

s Petroleum Revenue Management (Amendment)

Act, 2015 (Act 893) etc. ;

Coordinating Role of

3. Facilitating the development of annualized
implementation plans.

ROLE OF 3. Monitoring and evaluation activities.

CHRA-’ 2= Preparation of annual progress reports.
Lo Supporting implementing partners.

hoad Organizing forums for dissemination of progress
reports and organizing meetings of the NACAP
Implementation Structures.

Functions of the UNCAC
Focal Point

implementation of the UNCAC in 2013 and the Director, Andti
Corruption appointed the “Focal Point” for the review of the UNCAC U NCAC

for 1*t and 2"9 Cycles in accordance with paragraph 12 of the
Guidelines for Governmental Experts and the Secretariat in the FOCAL

Conduct of Country Reviews. The responsi ies of the “Focal Point”™ l NST'TUT' o N

include:
<3* to coordinate Ghana’s participation in the review of the
implementation of UNCAC including being reviewed and
reviewing other states parties, and
<+ to participate in meetings and sessions of UNCAC related

bodies.

Implications of roles assigned CHRAJ

= CHRAJ- lead implementing agency in the fight against
corruption in Ghana.

= Need for CHRA]J to fully deploy its energies in a strategic
manner to ensure the successful im plementation of
NACATP,

= Need for CHRAJ to engage in special initiatives

Five of these initiatives are worthy of note:
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KAI Forum

SPECIAL In March 2020, CITRA]J organized a meeting for key
INITIATIVVES: accountability institutions in Ghana in collaboration
with the African Parliamentarians Network against
Corruption (APNAC) and with funding support
1. The Kev from the Anti-Corruption, Rule of TIaw and
Accountability Project (ARATP) of the EU, to consider

Accountablllty a draft Memorandum of Understanding (MOU)
Institutions between and among KAIs in Ghana. The KAIs are
Forum eleven (11) in number and are as follows:

B ey Accountability Institutions

=< CHRAJ - Bureau of Wational

=3+ Economic and Organised Investigation
Crime Office 2. Internal Audit Agency

< The Attorney-General and 3= Financial Intelligence Centre
Minister for Justice <> Parliament of Ghana

=3+ Ghana Audit Service -2 Narcotics Control

+* Ghana Police Service Commission and

2= Office of Special Prosecutor

Bl KAl MOU Broad Objectives

1. Ensure the effective exchange of information;

2. Foster better understanding and cooperation among the
KAIs;

3. Promote synergy and better co-ordination of activities;

4. Enhance capacity of KAIs to address challenges of
emerging methods of corruption and crime; and

5. Minimize the potential for mandate overlaps.

KAI Forum

<= Protocols have been formulated to guide

KAI Protocols to im plementation of MOU.

- hd An action Plan for 2022 is in the pipeline
Ensure Effective SOME ACTIVITIES:

Implementaﬁon 3 In December 2021, the KAIs collectively engaged
the public during the National Anti-Corruption
of MOU Week on their respective mandates and how their

S services can be accessed .
Provisions < KAIs are also now more willing to release

information relating to cases being investigated by
sister KAIs.

32|Page



rembers of the Forum

2.GHANA
CORRUPTION
SURVEY
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Ghana Corruption Survey
Strategic Objective 3 of the NACADP requires CIHRA] as
lead implementing agency, Ghana’s National
Development Planning Commission (NDPC) and the
Ghana Statistical Service ((GSS) to conduct studies on
the state of corruption in Ghana and national surveys
on public perception, awareness and attitudes on
corruption to inter alia provide evidence-based
information to effectively address corruption and
facilitate the implementation of the UNCAC, NACAP
and the achievement of the SDG 16. —




Ghana Corruption Survey

In 2021, CHRA]J in partnership with the GSS
and with technical and some financial support GHANA
from the UNODC begun the first ever actual CORRUPTION
corruption survey in Ghana. So far, field work

on data collection has been completed. The SURVEY
data analysis is also ongoing. The report on
the exercise would be launched in July 2022.

Corruption Risk
Assessment of PSIis

<+ In line with the NACATP and the Commiission’s Strategic
- Plan, the Commission com menced corruption risk
3.Corruption assessments of public sector institutions in Ghana in
Risk Assessment =0=1.
= - - e e issi is colla ~ating i -
of Publlc Sector QL[]"!L[:I[_'?/, the AL()n1n\| sion is collabor 1L1n.3_, with the
- - UNODC to assist the Ghana TTealth Service and the
Institutions Ministry of Fisheries and Aquaculture Development to
conduct corruption risk assessment of these institutions

and develop corruption risk miitigation plans to prevent

acts of corruption and plug loopholes where the potenti

for corru ption exists. i\

I Corruption Risk Assessment of PSis

Three (3) separate workshops for each of these institutions have been
held in this regard:

** The first in June 2021 dealt with the identification and
prioritization of corruption risks in the two sectors.

-,

3+ The second in September 2021 dealt with the development of risk
mitigation plans, and

*3* The third in February 2022 dealt with the completion, review and

validation thereof of the plans.

The exercise would be extended to eight more public sector institutions by
2024.
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Il Corruption Risk Assessment Workshop

r—— -

CHRA]J is partnering the UNODC to

4.SOPs FOR develop Standard Operating Procedures
(SOPs) for Whistleblower Protection in
W H |STLEBLOWE R @ Ghana. The need for these SOPs arises
PROTECTION from the fact that there are challenges with
the implementation of the existing law on
whistleblower protection i.e., the

Whistleblower Act, 2006(Act 720).
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I |dentified Gaps in Act 720

** There are gaps in the existing law relating to
mandate overlaps in respect of the 18
institutions and persons which have been
identified to receive whistleblower complaints.

*» Lack of transparent procedures-no provisions in
the law to address expectations of whistle-
blowers that a fair investigation is guaranteed;

= No information on internal processes of
organisations that are mandated to conduct
investigations ;

<+ Lack of coordination among the agencies
responsible for investigating whistleblower

3 The fear that a disclosure made to the
Attorney-General may never be
investigated once it involves a Minister of
Stateor High-Ranking government official
(Note the fusion of the Attorney-General
and Minister of Justice in one person); and

** Lack of Regulations on Act 720. Section 30
of the Act gives a discretion to the
Attorney-General to make regulations etc.

= Lack of mechanisms on how

disclosures whistleblowers can report etc.

Initiatives:SOPs

In October 2021, a workshop was held in Ghana with
facilitation and funding from UNODC. Participants
were drawn from some key public sector institutions.

** A Technical Committee to facilitatethe development
of the SOPs is being set up. This committee is to be
constituted by representatives from seven
organizationsincluding CHRAJ.

5. CELEBRATION OF ANTI-CORRUPTION WEEK

A whole week is dedicated every year in December in
Ghana to celebrate anticorruption.

Objectives:

1. To highlight efforts being made by state, civil society
and private sector to address corruption.

2. To sensitise the public on the ills of corruption

3. To draw public attention to global efforts to fight
corruption

The week is often climaxed with the celebration of
International Anti-Corruption Day on 9" December 5.

Some other initiatives in the pipeline
include the implementation of the
National Cultural Review(NCR) and
School Integrity Project(SIP)
were launched by his IExcellency the

These

Other Initiatives i
the Pipeline @

President during the ITigh-T.evel

Conference to mark the International
Anti-Corruption Day in 2021.
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Rationale
for NCR and

SIP

= 1. To address the challenges with value systems,
mindset, attitudes and the totality of way of life
in Ghana.

= 2. To inculcate in the younger generation
integrity,discipline, selflessness, law fulness and
patriotism through the Introduction of
Modules and Elements to highlight and
strengthen good ethical wvalues in Primary,
Secondary, Tertiary and Non-Formal Education

- 3. To build a culture of integrity at all levels of
the Ghanaian Society etc

I ACT Week High-Level Conference 2021

\@\\\\

\

Challenges,

Recommendations
& Conclusion
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The strategies implemented over
the years in Ghana have not
completely brought corruption on
its knees due obviously to a
number of challenges; the most
obvious being finance.




Challenges

3+ Fighting corruption is costly Presently, the main
financier for the NACAP is the state Unfortunately,the
stateis unable to meet all the budgetary needs.

Challenges

< Reluctanceof citizenry to report on acts of corruption

«* Lack of sufficient political will to fight corruption

=+ Weaknessesin existing law relating to Code of Conduct
for Public Officers

* Reluctance of implementing partners to implement and

report on NACALP

«» Inadequate knowledge on existing laws on corruption

Recommendations

** The need to Implement a NACAP Communication Strategy to
facilitate effective collaboration among implementing partners.

2+ Introducing a sanctions regime by naming and shaming II’s that
do not implement and report on the NACAT.

<+ Prioritizing key anticorruption legislation including the Conduct
of Public Officers Bill, the Illicit Enrichment law and the Whistle
blower (Amendment) Bill.

Recommendations

+* The need to continue sensitization on the NACAP and the
training of I’s on all NACAI® related issues.

<+ Engage the mass media in communication in due course to
disseminate anticorruption information at the grassroots level in
the various Ghanaian languages through community radigz=;
stations/social media. 1y

** So much is being done by the Commonwealth
Africa Anti-Corruption Centre in providing
virtual training on key thematic and emerging
issues on corruption. This should continue.

Conclusion
*3* Corruption can only be fought successfully in
Africa if we collaborate, share information,
experiences and ideas.

1 THANK YOU
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KENYA COUNTRY PRESENTATION

Using Media as a tool in the fight against
corruption and promotion of good
governance in Kenya

Presented at the 12" Commonwealth Regional Conference
for Heads of AntiCorruption Agencies in Africa

Kigali, Rwanda
3rd -7th May, 2022

Mr. Twalib Mbarak, CBS
Secretary/Chief Executive Officer
Ethics and Anti- Corruption Commission

TuangamizdifisadiTuijenge Kenya

23/02/2022

Presentation Outline

e Introduction

« EACC Strategic Focus
— High-Impact Investigations
— Asset Recovery
— Corruption prevention

e EACC partnership with media: Use of media as a tool to
fight corruption.

e Lessons learnt-Essentials of effective media engagement.

e Challenges in media engagement.

Introduction

Establishment: Ethics and Anti-Corruption Commission is a
Constitutional Commission established pursuant to Article 79
of the Constitution of Kenya.

Mandate: To combat and prevent corruption, economic crime and
unethical conduct in Kenya through law enforcement,
prevention, public education, promotion of standards and
practices of integrity, ethics and anti-corruption.

e EACC Presence: Headquarters in Nairobi and in 11 Regional
Offices and Service Desks in over 50 Huduma Centres (Service
Centres).

13/05/2022

T izellfisadj Tuiji Kenya
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Strategic focus

Criteria : personalities involved, value
involved and public interest.

Aimed at causing maximum deterrence.

Targets both possession of unexplained
Asset Tracing Wwealth and corruptly acquired assets.

and Recovery Law permits use of Alternative Dispute
Resolution.

To proactively mitigate corruption through
promotion of institutional and personal
integrity.

To enlist and maintain strategic
linkages in the fight against corruption .

13/05/2022 Tuangamiz&lfisadiTuijenge Kenya 4

EACC partnership with Media

Some of the instances where EACC has partnered with the Media Sector to
advance the anti-corruption agenda include:

> Disruption of corruption networks: through sharing of information with
media to expose possible corruption schemes.

EACC has averted public loss of approximately USD 330 Million through
disruption of corruption networks in the last 5 years.

> Law enforcement Sharing of timely briefs with the media on actions
taken relating to high-profile investigations aimed at building public
confidence.

13/05/2022

Tuangamize Ufisadi, Tuijenge Kenya

EACC partnership with Media...cont’'d

> Asset Recovery: publicizing recovered assets and suspected
unexplained wealth targeted for civil forfeiture.

> Anti-corruption agenda-setting: targeted publicity on
contemporary topical issues on anti-corruption and good governance.
E.g media discourse on temporary vacation of public office by
leaders charged with corruption- ( "stepping aside”).

> Publicity: regular dissemination of anti-corruption milestones to
bolster public confidence and support.

13/05/2022

Tuangamize Ufisadi, Tuijenge Kenya
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Lessons: Essentials of effective media
engagement

<+ Targeted Capacity building for media practitioners.

<+ Timely sharing of relevant information and briefs.

<+ Action and feedback on reported matters.

<+ Periodic joint consultative forums with media actors for experience
sharing and strategy.

<+ Integration of media in operations.

< Effective exploitation of ICT - Deployment digital and social media
platforms. (Twitter, facebook, WhatsAPP, Youtube among others).

<+ Media freedom in Kenya.

13/05/2022

Tuangamize Ufisadi, Tuijenge Kenya

Challenges in media engagement

Infiltration of corrupt elements in the media sector.
Misreporting/Inaccurate reporting.

Fake news: Social media has became the main source of news even

though it suffers the greatest trust deficit.

Glorification of the corrupt.

Media is expensive.

13/05/2022

Tuangamize Ufisadi, Tuijenge Kenya

THANK YOU

13/05/2022 Tuangamize Ufisadi, Tuijenge Kenya ]
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LESOTHO COUNTRY PRESENTATION

>

» The fight against corruption in Lesotho cannot be addressed in a random

» The Government of Lesotho in 1999 enacted the Prevention of Corruption

THE DIRECTORATE ON
CORRUPTION AND
ECONOMIC OFFENCES ot

(DCEO) LESOTHO ‘=)

Unravelliing Corruption
“Combatting corruption for good governance and sustainable
development for Africa”™

Introduction

INTRODUCTION

manner, but in a systematic approach instilling the core principles of
transparency and accountability. Corruption occurs in all sectors of society
and not only limited to the public sector.

As per the remarks by His Excellency Mr Antonio Guterre, United Nations
Secretary General, at the high level debate on the occasion on the 15th
anniversary of the adoption of the United Nations against Corruption on 23
May 2018 “The United Nations Convention against Corruption represents the
fundamental recognition that corruption is neither an acceptable cost of
doing business nor a necessary evil. It is a serious crime, simply
unacceptable™.

STRATEGIC IMPLEMENTATION

LEGAL FRAME WORK

and Economic Offences Act in an effort to combat corruption, in 2006,
having realised the practical shortfalls in the 1999 Act, and in an effort to '
enhance the fight, an amendment to the legislation was enacted to \
among others, provide the DCEO with more powers and isolate it from the

m%v_ijl service, as before then, it was still a department under the Ministry \
[o] ustice. \

In 2008, the Money Laundering and proceeds of Crime Act was enacted.
This was another step in the fight against corruption, now concentrating
on money laundering and proceeds of crime. This Act among others
provide for a non conviction based recovery.
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Strategic implementation cont.

» In 2017, the Public Procurement Amendment Regulations were
enacted in an effort to further enhance transparency and
accountability in public institutions when conducting business. This
was upon realisation that there is more corruption in government
departments when conducting business due to lack of transparency
and accountability when procuring goods and services.

» The Public Finance and Management Act was also enacted mainly to
regulate the conduct of Chief Accounting Officers in their usage of
public monies to ensure accountability and transparency. The Act
further attempts to put in place systems that ensure good governance
in the public sector.

Strategic implementation cont.

» Constitutional Reforms

» The country is currently undergoing Constitutional Reforms wherein
the Constitution is being reviewed. In this process, all stakeholders
are being consulted from all sectors of society to have opinions on
how best the country can be governed, a significant input is made to
institutions of good governance namely the DCEO, Auditor General,
Ombudsman, Accountant General etc. they are proposed to be
constitutionalised and given necessary autonomy to execute their
functions without fear or favour. The proposals also attempt to ensure
transparent appointments of their heads and ensures their security of
tenure which has for a long time been a challenge in their
performance.

» Establishment of Asset Forfeiture Unit

» UNODC through ARINSA provided technical assistance especially on the
establishment of the Asset Recovery Unit within the DCEO in April 2018 and
comprises of two officials, Chief Asset Recovery Litigation Officer and
Principal Asset Recovery Litigation Officer and ever since its establishment
the unit was able to freeze and seize property to the value of over M30
million.

» The assistance included providing extensive training to the prosecutors in
both civil and criminal asset recovery, in 2013 when Lesotho was reviewed
none of these forms of technical assistance had been provided in Lesotho. The
first Prosecutor was trained in 2014 and to date 8 Prosecutors have been
trained.
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» Cooperation with other Agencies

» Lack of cooperation with relevant agencies has been a challenge for a very
long time. The DCEO then embarked on a strategy to resuscitate partnership
with relevant stakeholders namely; the Financial Intelligence Unit, the
Lesotho Mounted Police Service as well as the Lesotho Revenue Authority.

» This led to the drafting of the Memorandum of Understanding between the 4
agencies which was signed on 23 June 2021

International cooperation

» Lesotho enjoys a number of international memberships, continental and
regional memberships wherein the country continues to offer and receive
support from through various networks. Bilateral treaties have been entered
into with various states including the Republic of South Africa and the
Republic of China, being the leading business partners the country has, for
both countries, there are extradition treaties and Mutual Legal Assistance
treaties. Also the UNCAC plays a pivotal role as it forms a basis for requests
made to other countries.

SUCCESSESS and GOOD PRACTICES

Case Study
<« Lesotho Stone Case

Sometime in
October 2020 the
DCEO lodged a
preservation
application
involving a
mining site, 2
accounts and 2
immovable
property for
alleged
corruption by
public officials
and cheating of
public revenue
by Chinese
citizens.
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Victoria Hotel case

The case
involved a
Hotel which
was used as
an
instrumenta
lity to \
commit \
money
laundering.
However,
the case
was
dismissed
and
currently

nntad f.

PRESEVERATION ORDERS FORFEITURE ORDERS

2 cases at the value
of R43 372 535
$S2 078 527.02

SEARCH AND SEIZURE
ORDERS

R 8 million
$S567 426.64

CHALLENGES IN IMPLEMENTATION

< Lesotho has not had experience with joint investigative teams at the international level
as there are reports of money laundering that happens in foreign jurisdictions. It is
therefore vital that Lesotho builds effective relations both with the local relevant
stakeholders as well as international agencies and organisations.

+ Lesotho still needs further technical assistance in a form capacity building programmes
for its officials as well as resources. Even though there is a unit there is only 1 officer
and thus the office is not effective.

“  There is no proper frame work for asset management for proper administration of
seized and forfeited property.

- Lack of resources for capacity building in order to establish a dedicated competent
team.

Lack of cooperation from other key stakeholders for example the Tax Authority

The other huge challenge which had an impact on the institutions performance is the
issue of Covid -19 which came with a lot of restrictions which included national lock
downs and budget constraints.

LESSONS LEARNT

= Establishment of a competent national team dealing with asset forfeiture would a
highly critical initiative thus recruitment and training is needed

<+ Establishment of a well resourced facility for asset storage and management

- Establishment of good cooperation structures with both international and local
institutions for sharing of information .
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MALAWI COUNTRY PRESENTATION

P o )
K- ACBAamMs orruption T,
Bureau, Malawi Corruption

INNOVATIVE PROJECTS DONE IN THE FIGHT
AGAINST CORRUPTION - SUCCESS STORIES

ANTI-CORRUPTION BUREAU, MALAWI

12th Commonwealth Regional Conference and Annual General Meeting (AGM) of Heads of
Anti-Corruption Agencies in Africa Kigali Marriott Hotel, Rwanda

=< A C B At Corrmption Repore, Rejece & Resise
% - Barean. Malawi Corruption

Presentation Outline

1 Introduction

2. Functions of the Bureau

3. Initiatives implemented & results
5. Reflections & Lessons learnt

6 Recommendations

7 Conclusion

A o
N = A C‘ B Anti-Corruption Report, Reject & Resist
9 - Bureau, Malawi T

Introduction

* The Anti-Corruption Bureau (ACB) is an autonomous
Government institution

* The ACB was established under the Corrupt Practices Act
in 1995 and amended in 2004 and 2019

* The ACB started its operations in 1998
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A
Anti-Corruption Report, Reject & Resist
l ‘ﬁs A C B Bureau, Malawi Corruption

Functions of the ACB

The Act mandates the ACB to prevent corruption
and enforce the law against corrupt practices in
Malawi.

This mandate is fulfilled through:
(a) Corruption Prevention;
(b) Public education;
(c)Investigation; and Prosecution of Corruption cases

o
=t " A C B Ar-Corruption Repeort, Rojoct & Resist
Burcau., Malawi Corruption

INNOVATIVE WORK OR INITIATIVES IMPLEMENTED BY
THE ACB IN 2021 — 2022

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti -

A
N AC‘ B Anti-Corruption Report, Reject & Resist
> Burcau, Malawi Corruption

1. Anti-Corruption Clinics

* The concept of anti-corruption clinic brings visibility and
accessibility of ACB services to the community by being
in a targeted community for a minimum period of two
weeks.

* The clinic involves all operational departments (Public
Education, Corruption Prevention, Investigations, and
Prosecutions)
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S AC Anti-Corruption Report, Reject & Resist
C Burcaw., Malawi Corruption

* Since ACB operates in four cities, complaints collected in all
the 28 districts pile up for investigations and consequently
late prosecutions. This has led to loss of trust in the
effectiveness of the ACB operations.

* The Anti-Corruption clinics therefore attends to the needs of
the community there and then.

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) 1 770 166/167 or (+265) 888 208 963, email: anti - w.org, wh b

- o
Anti-Corruption Report. Reject & Resist
l ‘&S A CB o e pere Corruption

Anti-Corruption Clinics activities

1. Community sensitization and awareness on corruption
2. Monitoring public service delivery (So far monitoring was done in
the health and agricultural sector
3. Public procurement audits of the local councils
4. Receiving and reviewing of corruption related complaints
5. Commencement of investigations
6. Football bonanza
7. Commencement of legal and prosecution processes
The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti »cormpuon@g:m w.org, www.acbmw.org
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Results of the innovation Reflections and lesson learnt

1. There is increased visibility and * Need for more coordination and

understanding of ACB work collaboration with relevant
stakeholders for the buy in of

2.Increased participation in the the concept. For example,
fight against corruption council, politicians, CSOs,

3. Improved public service Judiciary and many others.
delivery

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti  -corruption@3gPm w.org, www.acbmw.org
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2. Partnering with Non-State Actors in fighting
corruption

* The ACB realizes that it cannot fight corruption alone

*Under the current strategic plan (2019-2004) the
Bureau will partner with Civil Society organizations
specializing in governance.

The Direccor General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) B38 208 963, email: anti  —corruption@oylpy: w.org, www.acbrmw.org
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Areas of partnership

1. Budget tracking: The Bureau has partnered and signed
MoUs with several NGOs training them in public budget
tracking. The Bureau will be monitoring these exercises and
will be investigating and prosecuting in instances where
criminality is established.

2. Community awareness: The NGOs will be raising
awareness of the evils of corruption in their locality

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti - o w-org www.ach
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Results of the innovation Reflections and lesson learnt

* Through budget tracking, * Need for a robust capacity
resources in the local councils building for the local NGOs in
are aligned to the intended order for them to do the work
beneficiaries and there is little properly.

or less room for pilferages of . there is also need to identify
public resources. more donors to support the

NGOs.

The Director General, ACB, P.O. Bax 2437, Lilangwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti i w-ors www.ach
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3. Lifestyle Audits for Public Officials

* The Corrupt Practices Act s32 mandates the ACB to inquire on any
unexplained wealth by public officers

* The Bureau together with the Ministry of Justice and other
stakeholders will commence lifestyle audits as a proactive measure in
the fight against corruption

= Working with the Office of Public Officers Declaration, the ACB will be
able to ascertain if public officers are living within their means

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti  -corruption{@a b w.org. www.achmw.org
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Results of the innovation Reflections and lesson learnt

e Since this innovation is at its < This program requires collaboration

infancy the results are yet to be from state agencies like the Financial
established. Intelligence Authority, Office of Public

Officers Declarations, National

* However, it is envisaged that Intelligence Service, Police, and
corruption and embezzlement variousother stakeholders

will be minimized in the public =« It also requires a robust legal

sector. framework and political will from the

highest office.

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 886 208 963, email: anti  ~corruption@aglyp w.org, www.acbmw.org
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4. National Anti-Corruption Dialogue

* In a bid to strengthen and enhance collaboration in the fight
against corruption in Malawi, the government through the
Anti-Corruption Bureau and Ministry of Justice, and with
financial support from Development Partners organized a
National Anti-Corruption Dialogue which took place from
17" to 18t November 2021 at Bingu International
Conference Centre, Lilongwe.

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) 1 770 166/167 or (+265) 888 208 963, email: anti  -corruption@ala w.org, www.acbmw.org
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* The fight against corruption cannot be resolved through a
technical approach only, but also through a significant
mindset shift in the country, from the very upper echelons of
government senior cadres, civil servants, and the general
population.

* It was, therefore, critical to have a widespread buy-in to
national approaches for fighting corruption, requiring a
common understanding around the issues and on the actions
required to make in-roads

The Director General, ACB. P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti i w-orz w b
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The Dialogue centered on the following thematic areas:

1. school curriculum review; = The Bureau together with other
stakeholders are currently

2. assets recovery modalities; implementing actions points

3. enhancement of egovernance and which emanated from these
digitization; thematic areas

4. establishment of financial crimes court;

5. enactment of whistleblower legislation;

6. effecting lifestyle audits; and

7. exploring the ways on how to strengthen

work on money laundering.

The Director General, ACB. P.O. Bax 2437, Lilangwe. Tel: (+265) | 770 166/167 or (+265) B88 208 963, email: anti
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Results of the innovation Reflections and lesson learnt

1. Various playerscontributedideas * Such meetings are important as they
2. Information was collected to be used provide_ fer a platiorm for.reﬂection,
: . _ evaluation, and reforecasting efforts
for the mid-term review of the being done in the fight against
National Anti-Corruption Strategy Il. corruption.
3. Thematic areas were identified as
game changers which should be
targeted in order to make strides in
the fight againstcorruption.

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti  -corruption@agleg) w.org www.acbmw.org
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5. Arrests and Prosecutions

= The Bureau in the past year has managed to arrest high profile individuals
including 2 sitting Cabinet Ministers This is being highlighted because it is a huge
deterrent to would be perpetrators and it dispels the perception that Anti-
Corruption agencies only target those in opposition and not those in current
government.

= The ACB also secured a conviction for the high-profile case dubbed ‘Elections
Bribery Case’ in which a high-profile business mogul was arrested and prosecuted
for attempting to bribe Constitutional Court Judges who were hearing an
elections case.

The Director General, ACB, P.O. Bax 2437, Lilangwe. Tel: (+265) | 770 166/167 or (+265) B88 208 263, email: anti  -c. e w.ors, w b
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Results of the innovation Reflections and lesson learnt

- Need for political support and

- Changed public perception.
tone from the top.

The Bircctor Generl, ACE. F.O. Box 2437, Lilonmwe, Tel: (+265) 1 770 166/167 or (+265) B55 208 963, crmml: antt  -corruption @iy W or www.acbomy oo
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6. Public Procurement vetting

Repore, Rejece & Reonise
Corruprion

= The Public Procurement and Disposal of Assets Act s37 mandates the
ACB to vet all single source and high value procurements

= The ACB has instituted a team comprising of officers from Corruption
Prevention, Investigations and Prosecutions to do the vetting

The Director General, ACB. F.O. Bax 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) B88 208 $63, email: anti - i b s e
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Results of the innovation Reflections and lesson learnt

* Need for capacity building for
officers in various skills and need
i . to incorporate specialised skills
2. Sanity within the procurement within the anti-corruption
processes agency. For example, skills in
engineering etc

1. Public money being saved from
corrupt deals

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) 1 770 166/167 or (+265) 888 208 963, email: anti Tl w.org, www.ach
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7. IMPLEMVMIENTATION OF NATIONAL ANTI-CORRUPTION STRATEGY Il (NACS 11)

= Malawi is currently implementing the NACS Il (2019-2024). This is a
national policy document that propagates for a holistic fight against
corruption.

= NACS Il seeks to operationalize all efforts Government is undertaking
to fight corruption to achieve Malawi’s development aspirations.

= The strategy recognizes twelve pillars / sectors through which anti-
corruption initiatives can be done. These sectors include Executive,
Legislature, Judiciary, Local Government, Women, Youth, Media, Faith
based Organizations, Civil Society, Private Sector, Academia, and
Traditional Leaders.

The Director General, ACB. F.C. Bax 2437, Lilangwe. Tel: (+265) 1 770 166/167 or (+265) B88 208 963, email: anti
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= The implementation of NACS Il is spearheaded by the National
Integrity Committee (NIC) which has representatives from the 12
pillars. The NIC provides quarterly reports to the Office of President
Cabinet & legal affairs committee of parliament on progress in the
fight against corruption.

The Director Genersl. ACB. PO, Box 2437, Lilongwe. Tell (12651 1| 770 166/167 or (+265) BB 200 P63, emaili anti  -Cormuption@aply w.org www.achmw.org
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Results of the innovation Reflections and lesson learnt

1. Increased visibility of anti- = Implementation of national strategies
. requires robust coordination and
corruption work involvement of wvarious stakeholders
2. Increased collaboration with There is also need for support from

government in terms of releasing
other stakeholders resources for implementation

The Director General. ACB., P.O. Box 2437, Lilongee. Tel: (+265) 1 770 166/167 or (+265) 888 208 963, ermml: anti
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GENERAL RECOMMENDATIONS

1. The fight against corruption should involve different stakeholders for
it to make meaningful strides. Therefore, there is need to build
strong partnerships and synergies.

2. Need to have up to date National anti-Corruption strategies and
robust legal framework to support the anti-corruption work.

3. Need to build capacity for anti-corruption officers in all departments
for them to carry out the work effectively.
4. Need to have strong political will to support anti-corruption work.

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) B38 208 963, cmail: anti  -corruption @i w.org, www.acbmw.org
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CONCLUSION

* In the year 2021 — 22, Malawi has made strides in the fight against
corruption. This is evident through the improved score on the
transparency international Corruption Perception Index. Malawi
moved from 30 in 2020 to 35 in 2021.

* We believe this has been possible through these and other
innovations and the support of the public. We are optimistic as a
country that we will begin to see a reverse of the corruption trends in
Malawi as we continue to continuously innovate and improve the way
the fight against corruption.

The Dircctor Genersl, ACB, P.O. Bax 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email:anti  -corruption@sgin w.org, wivw.achmw.org
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End of presentation

Thank you so much
Zikomo kwambiri

The Director General, ACB, P.O. Box 2437, Lilongwe. Tel: (+265) | 770 166/167 or (+265) 888 208 963, email: anti »cormplim@%\ w.org, www.acbmw.org
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MAURITIUS COUNTRY PRESENTATION

r Independent Commission Against Corruption

ICAC

Innovative Project in the Fight Against Corruption —
Mauritian Success Story

Corruption Risk Management in Public Bodies —
An Effective Prevention Tool

r Independent Commission Against Corruption

ICAC

Corruption Prevention Mandate

» Prevention of CorruptionAct 2002

» Use of three pronged approach

» Corruption Prevention Strategy - Adoption of a Risk-based Approach

= Corruption Risk Management (CRM ) initiative through the Public Sector Anti-Corruption Framework

= CRMis an integral part of the framework and involves corruption risk assessments in core functions/ areas
and implementation of appropriate measures to address identified risks and promote transparency and
accountabilityin the different processes
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ICAC

Corruption Risk Management Project

> Implementation Mechanism

= CRM driven by Anti-Corruption Committees in Public Bodies

> ICAC’s Involvement

= Empowerment of public bodies through documentation and training

= Assistance and guidance in the conduct of CRM Exercises

> Sustainability of the CRM Project

= Collaboration with the Ministry of Public Service, Administrative and Institutional Reform

= Monitoring Mechanism set up in 2020 Key Performance Indicators for Public Bodies introduced by
Government for implementing the project

Hotline: 142 - www.icac.mu www.facebook.com/icacmauritiu NWW.youtube.cor \cmu

Independent Commission Against Corruption

ICAC

Corruption Risk Management Project

> Main Challenges/Constraints

= Lack of managementcommitment

= Resources

= Limited expertise and technical knowhowon CRM

> Results of the Innovation International Recognition

= Framework gained international recognition— United Nations Public Service Award under the category
“Preventing and Combating Corruption in the Public Service”.

= Collaboration of Chartered Institute of Public Finance and Accountancy (CIPFA) with ICAC for Development of
the Corruption Risk Advisor’s CertificationProgramme

Hotline: 142 - www.icac.mu — www.facebook.com/icacmauritius

Independent Commission Against Corruption

ICAC

Corruption Risk Management Project

> Reflections and Lessons Learnt

= Management commitment is crucial
= Anti-Corruption Agencies must set the tone
= Close collaboration with Government is fundamental

> Critical Success Factors

= Political will

= Management commitment

= Capacity-building in corruption prevention

=  Setting up of monitoring and evaluation mechanism
= Effective implementation of anticorruption measures

Hotline 12 - www.icac.mu — www.facebook.com/icacmauritiu www.youtube.com/icacmu
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MOZAMBIQUE COUNTRY PRESENTATION

THE 12TH COMMONWEALTH AFRICA ANTI
CORRUPTION AUTHORITIES REGIONAL
CONFERENCE O3RP - 07TH MAY 2022)

THEME:
FIGHTING CORRUPTION AS A MEANS TO ACHIEVE
SUSTAINABLE DEVELOPMENT IN AFRICA

INTERVENTION BY THE REPUBLIC OF
MOZAMBIQUE

Subject: Sanctions resulting from
failure to comply with the obligation
to declare assets by public servants
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Introduction

The asset declaration system was introduced in Mozambique in
the year 2016, with the approval of Law No. 16/2012, of 14 August,
Public Probity Law (articles 57 and ss);

As public servants subject to the assets declaration system, the
approved law lists political office holders by election or
appointment, public managers at all levels, executives who exercise
management, leadership and trust positions in the Public
Administration sphere, as well as judges and prosecutors, without
exception.

Introduction

With the approval of the asset declaration model by Decree No.
27/2014, of 6 June, and the Regulation on procedures for the
suspension of monthly remuneration and payment of the fine to be
applied to the holder of public office or function subject to the
declaration of assets and property, for those who fail to submit the
declaration or submit it after the deadline, by Decree No. |17/2020,
of I5 April, the effective implementation of the declaration
system followed.

Introduction

Ten years after the approval of the Public Probity Law (PPL),
accumulation of experiences on the process can be seen,
especially the dissemination of the legal provision, awareness of
the public servants involved, progressive adherence, and more
recently,the application of sanctions, a reality that we bring to this
event to share as an innovation.
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1. Property Declaration System

1.1. Depository Entities

> The depository entity of the declarations of assets is the
Attorney General's Office;

> The Attorney General of the Republic, the Vice-Attorney
General of the Republic, the Deputy Attorney Generals and
the prosecutors shall deposit their declarations at the
Administrative Court;

> Updating is done annually

1.2. Sanctions resulting from the lack or late

declaration of assets

> Submission of the declaration after the legal deadline (Article 71 of the
PPL);

> Lack and non-compliance (Article 72 of the PPL);

> Fraudulentfilling (article 73 of the PPL);

> The lack or submission of the declaration after the legally established time
limits will be sanctioned with a fine corresponding to twice the monthly

remunerationof the publicservant and

> It also determines the suspensionof the payment of the remunerationuntil
the obligationto deliver the missingdeclaration is fulfilled

1.3. Suspension of monthly remuneration and

payment of the fine (Article 8 of the PPLR)

> The suspension and fine are applied to the holder of public office or
function subject to the declaration of assets and property who does not
deliver the declaration or delivers it after the deadling

> The depository entities shall notify the public servant subject to the
declaration of assets and property who is in default to, within 10 days after
receivingthe notification,remedy the defaultor prove the depositg

> If the offender fails to fulfill the said obligation within the aforesaid period, the
Commission of Reception and Verification shall notify the entity that processes
the monthly remuneration of the offender to proceed with the immediate
suspensionof the remunerationand application of the correspondingfine.
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1.3. Suspension of monthly remuneration and
payment of the fine (Article 8 of the PPLR)

> The fine is paid by direct deduction from the civil servant's
monthly remuneration, but may not exceed one third of
that remuneration;

> The amount of the discount is determined on the amount
of the monthly remuneration.

1.3.1. Mechanisms for suspension of monthly remuneration
and discount for the payment of fines (article 10 the PPLR)

> For public servants subject to the declaration of assets and property who
receive their monthly remuneration through the Electronic System for State
Financial Administration (e-SISTAFE), the suspension of the monthly
remuneration and the discount of the fine are carried out by the Ministry of
Economy and Finance;

> For public servants subject to the declaration of assets and property who
exercise functions in decentralised entities,organs or institutionsof the indirect
administrationof the State and other institutionsand who do not receive their
monthly remuneration through e-SISTAFE, the suspension of their monthly
remunerationand the discountingof the fine shall be carried out by the persons
in charge of the sector that processesand pays their remuneration

2. Use of the fine

The discounts from the fines administered constitute
revenue for the Treasuryand are channelled to the respective
Directorate of the Tax Area, by the 10th day of the month

following that in which the tax was withheld.
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3. The complaint (Article 13 of the PPLR)

> If the public servant subject to the declaration of assets
and property does not agree with the sanction applied, he
or she may lodge a complaint with the President of the
Reception and Verification Commission of the place where
he or she deposited the declaration within |15 days from
the date of notification;

> The President of the Reception and Verification
Commission shall decide on the complaint within 10 days
from the date of notification.

4. The criminal procedure

Persistent non-compliance, after due notification to the
offender and expiry of the time Ilimits set for its
regularization, constitutes a crime of disobedience punishable
by dismissal and disqualification from holding positions or
functions for 5 years (Article 72 of the PPL and Article 15 of
the PPLR).

5. Statistical data

5.1. Public servants subject to the declaration of assets
> 2020 - 36.093;

> 2021 - 56.394.

5.2. Declarations received

> 2021 - 54.854.
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S5.3. Defaulting public servants

> 3.820 have failed to submit a declaration (2021), of which:
a) 2880: have failed to submit the initial declaration (2021);
b) 409: have failed to submit the updating statement;

c) 53 1: failed to submit a declaration after cessation of duties (2021);
and

> 370:lodged the declaration upon notification(2021).

5.4. Cases filed

> 2020: 1 1.088 declarations were filed;

> 2021: 18,117 declarations were filed.

5.5. Sanctions applied (violation of articles 71 and 72 of the PPL)

> Notified 9.228 public servants (defaulting, depositors outside the
deadline and in irregular situations);

> 3.254 public servants sanctioned ;
> Filed 04 (four) criminal cases;and
> 14,936,297.00MT (fourteen million, nine hundred and cthirty-six

thousand, two hundred and ninety-seven) resulting from the sanctions
applied.
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5.6. Complaints lodged

> 1,547 complaints were filed and several requests for the

fine to be waived.

6. Reflections and lessons learned

a) The application of sanctions results in an increase in the number of
deposits, which is also the result of publicising the Public Probity Law
and raising the awareness of civil servants through Ilectures;

b) After the beginning of the application of sanctions, particularly from
the year 2018, a considerable evolution can be noted with regard to the
number of declarations deposited; and

c) there is a notable improvement in terms of compliance with the
deadlines for filing the declaration of assets, particularly at the level of
updating and as a result of the cessation of functions, which shows a
change in the behaviour of the public servants concerned.

7. Challenges

> Need for reducing the mobility of permanent members of the reception and
verification committees,which resultsfrom the nature of their duties

> Need for speeding up the notification of public servants subject to
declaration, for late or missing declarations,in order to preventdelays in the
regularisationof non-compliance situations

> Need for improving communications on the transfer of declarants,in order
to prevent situations of duplication and submission of declarations in
Reception and Verification Commissionsin different provinces;

> Need for training of members of the Reception and Verification
Commissions
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8. Recommmendations

> The need to establish an electronic declaration system, with a pilot phase
beginningthis year for certain publicservants via the e-SISTAFE platformg

> It is necessary to continue to disseminate the Law of Public Probity, in
particular the Asset Declaration System, by giving lectures to Human
Resources Managers;

> Consolidation of coordination and collaboration with other State institutions,
for the purposes of improving the organisation of the database on the matter

and identificationof public servants who commitoffences

8. Recommendations

c) For a truly effective implementation of the Public Probity Law in
the fight against corruption, coordination with the relevant State
institutions is necessary, in particular the Centre for the
Development of Financial Information Systems, the Civil Registry,
the Automobile Registry, the Commercial Registry and the Land

Registry,as well as the banking institutions.

THANK YOU VERY MUCH

KIGALI, O94 MAY 2022
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COUNTRY REPORT - ANTI-
CORRUPTION COMMISSION OF
NAMIBIA

INTRODUCTIOIN

<o Namibia’'s efforts in the fight against
corruption.

< Innovative measures initiated and
implemented in different sectors.

o The development of National Anti-
Corruption Strategy 20212025, its
strategic objectives as well as the

implementation plan.

- &
INNOVATIVE MEASURES

o Investigation of alleged corrupt practices.

o Establishment of the Forensic Investigation
Division.

o Access to Information Bill.

o Corruption Risk Assessment (CRA) and System
Examination.

o Ethics and Integrity Training
o Development of the Second National Anti-
Corruption Strategy and Action Plan.
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INVESTIGATION OF ALLEGED
CORRUPT PRACTICES

= ACC in consultation with other law enforcement
agencies as well as prosecuting authority signed
a Memorandum of Cooperation in terms of which
a taskforce team comprised of all parties was

formed.
= Namibia has experienced crimes including
money-laundering, illicit offshore accounts in

maritime sector, whereby millions of dollars are
channelled outside the country in exchange for
illicitfishing quotas allocation.

* INVESTIGATION OF ALLEGED #

CORRUPT PRACTICES

o During 2021, the Commission had 463 backlog

corruption cases for investigation and only a total of
163 cases were fully investigated. Covid-19 impacted
negatively on investigation, due to lockdowns.

o The number of finalised cases has also picked up to

300 of the backlog cases.

o No reports of alleged corruption involving emergence

procurements of Covid-19 materials such as masks
and vaccine were received.

o Attributed to public procurement law which promotes

for transparency and accountability by procurement
committees even in times of emergency.

ESTABLISHMENT OF THE FORENSIC

I

o
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NVESTIGATION DIVISION

Division forms part of the Directorate of
Investigations.

The main functions of the division are to carry out
digital forensic analyses.

Analyses includes imaging computers (Encase) and
Cellular Phones (UFED/Cellebrite).

Financial Analyses includes as well bank records
(CFIS).
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ACCESS TO INFORMATION BILL

o Access to Information Bill is at the final stage of
being passed into a law.

o The Bill has been tabled in Parliamentand is now at
Committee stages in the National Assembly.

o Hopefully it will be passed into a law and enters
into force without much delay.

o It may contribute to more transparency and
accountability.

- -
CORRUPTION RISK ASSESSMENT (CRA)
AND SYSTEMS EXAMINATION

o The AnNnti-Corruption Commission implemented two
main preventative measures in public institutions.

o Corruption Risk Assessment (CRA) and Systems
Examination.

o Directorate responsible for corruption prevention
successfully managed to conduct a total number of
20 CRAS.

o It further conducted (10) monitoring and evaluation

of corruption risk mitigating plans in public

institutions. ACC continues engaging the institutions
by monitoring the progress made in implementing
the mitigating plans.

ETHICS AND INTEGRITY
TRAINING

o Ethics and Anti-Corruption Training Guide for Offices,
Ministries and Agencies (OMAs) developed.

o ACC conducted training to more than 40 public
institutions in Namibia.

o The main purpose of this training is to strengthen a
culture of integrity, trust and highest standard of ethics
and to further facilitate a trustworthy public service .

o The Commission developed Guidelines for Systems
Examination, envisaged to serve as a complementary
tool in assessing corruption risks in institutions through

extensive examinations and probes.
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DEVELOPMENT OF THE NATIONAL ANTI-
CORRUPTION STRATEGY AND ACTION PLAN
20212025
o ACC coordinating institution of the national anti
corruption policy, led the successful process for
the development of the National Anti-Corruption
Strategy and Action Plan 2021-2025 (NACSAP).

o The central objectives of the Strategy are to curb
corruption and strengthen good governance.

STRATEGIC OBJECTIVES(PILLARS)
1. Increasing the level of political accountability and
transparency.

2. Preventing corruption in O/M/As, Public Enterprises,
Regional Councils, Local Authorities and Traditional
Authorities.

3. Strengthening efforts to deter corruption.

4. Conducting extensive anti-corruption education.

= Enhance measures and increase accountability to
prevent corruption in the private sector.

6. Engaging civil society, non-governmental organizations
and the media in combating corruption.

7. Preventing corruption and promoting accountability in

the sports fraternity.

Enhance engagement and participation of youth in

anti-corruption initiatives.

STRUCTURE FOR IMPLEMENTATION

AND MONITORING OF THE STRATEGY

o The Parliamentary Committee serves as the oversight
body at Parliament level, of the Strategy implementation
by ministries and other public institutions.

o A National Steering Committee monitors the overall
implementation of the Strategy. It comprises
representatives of all sectors.

o Clusters serves as a platform for tracking progress,
members mainly include implementing institutions’
accounting officers and technical staff members.

o The Strategy Regional Forums are at the regional
operational level. This is platform for sharing
information and engage stakeholders at regional level.

ACC serves as the Secretariat of NASCAP.
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PARTNER EXCHANGE, PEER-TO-
PEER ENGAGEMENTS

Namibia has participated in the Peer-to-Peer
Learning Alliance of Anti-Corruption Authorities
sponsored by the GIZ Sector Programme Anti-
Corruption and Integrity.

Other countries namely, Uganda, Kenya and
Tanzania also participated in the same peer-to-peer
learning exercise, our officials have immensely
benefited from the exchange of experiences.

Namibia in collaboration with GIZ hosted the
member countries in Windhoek, on 25-29 April
2022 with the objective to learn from each other.

ACC STRATEGIC
MANAGEMENT GUIDELINES

The Commission has drafted its simplified strategic
management guidelines.

The objective is to help senior and middle
managers of ACC to better understand and
appreciate strategic planning systems.

Strategic planning is part of the Performance
Management System, which Public Service of
Namibia has initiated, and it is aimed at
transforming the Public Service, including ACC into
a result driven organisation at all levels.

&
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CHALLENGES

Inadequate capacity in terms of skills and personnel.

Staff turn-over a contributing factor to shortage of
personnel.

Limited budget, partly due to economic decline.

Poaching of ACC officials by other organizations,
especially financial institutions.

Delays in obtaining evidence from some institutions
and foreign authorities, especially where corruption is
linked, among others, to money-laundering and illicit
financial flows.

Delays of finalizations of cases in courts, due to
various factors such as full court-rolls, constitutional
rights of suspects (hiring and firing of lawyers),
interlocutory court proceedings.

CONCLUSION

The Commission has been achieving remarkable
gains in both investigations and corruption
prevention programs using limited resources.

The benchmarks conducted with our counterparts,
either face to face or virtually, have been good
lessons from which ACC officials richly benefited.

The Commission deeply appreciates contribution
by Commonwealth Secretariat, because our
officials continue benefiting from trainings offered
by CAACC.

Thank yvou




NIGERIA COUNTRY PRESENTATION BY ICPC

ICPC: FIGHTING CORRUPTION AND INSTILLING
INSTITUTIONAL ETHICS AND STANDARDS .

By
ABBIA UDOFIA
DIRECTOR, SYSTEMS STUDY AND REVIEW

INDEPENDENT CORRUPT PRACTICES AND OTHER RELATED OFFENCES
COMMISSION (ICPC)

NIGERIA

3 MAY, 2022.

OUTLINE

INtfroduction
Mandate
Preventive tools
Impacts
Collaborations
Conclusion

MANDATE

e The Independent Corrupt Practices and Other Related
Offences Commission (ICPC) was established by the
Corrupt Practices and Other Related Offences Act 2000.

e The core mandates of the Commission include:
Enforcement through Investigation and Prosecution;
Prevention through System Study and Review and
Corruption Risk Assessment, and Public Education through
enlisting Public Support in Combating Corruption.
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ENFORCEMENT -20192-2021

Prosecutions - 243

Convictions - 66

Recoveries - assets worth N1646.5 billion between 2012 and
20221.

N81.23 billion in 20192,

N82.57 billion in 2020 and

N2.703 bilion between January and September 2021.

The Commission also recovered cash totaling N34.3446 billion
and US$1.62 miilion between 2012 and 2021.

Enforcement (Law and Order) has its drawbacks and not an all
sufficient tool.

PREVENTION MANDATE

e Through prevention, the ICPC focuses on thdndividual
behavioral change through public education and
enlightenment: public systems (studying skewed and crooked
public systems and procedures to eliminate corruption; and
institutions - directing compliance to statutes, policies.,
directives, rules, regulations etc

® While enforcement is attractive to the public in the short term,

prevention in the long term is cosfeffective, people oriented
and sustainable.

PREVENTIVE TOOLS

e System Studies and Review - past and current
weaknesses

e Corruption Risk Assessment - potential vulnerabilities

e Anti-Corruption and Transparency Units (ACTUSs) in
Ministries, Departments and Agencies (MDAS).

e Ethics and Integrity Compliance Scorecard in MDASsS.

e Monitoring and Evaluation

e National Ethics and Integrity Policy (NEIP)

SYSTEM STUDY & REVIEW

e |CPC System Study and Review examines public processes, practices
and procedures to mitigatecorruption vulnerabilities

e SSR studies the management structures,internal controls, operational
procedures, culture and stakeholder perceptions of public agencies
toidentify corruptionloopholes to drawing up guide for correction of
identified red flags.

e The Commission’'s System Study and Review of personnel and capital
votes of MDASs resulted in savings of N261 billion to the government
between 20192 and 2021 (i.e N8% billion in 20192; N147 billilon in 2020
and N25 billion in 2021.

e The review of personnel and capital votes also reduces abuse of
budget padding, ghost workers etc
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SYSTEM STUDY AND REVIEW

e INn2012 ICPC reviewed 208 agencies funded from the public treasury
and it found that there were huge surpluses of personnel cost after the
payment of salaries and wages.Based on these findings, about N42
billion unspent surplus allocation was blocked based on the
Commission’s advisory to government.

e |n 2020, due to reported high corruption on nominal rolls through
surpluses of personnel cost after payment of salaries, the Commission
advised the Hon. Minister of Finance, Budget and National Planning to
mop-up N147 billion through the negative warrant, to forestall further
misapplication of excess funds found in MDAs account.

IMPACTS

e System studies promotes structural changes i n the operations of the
government particularly reducing cost of governance.

e |CPC's periodic adyvisories assist government in utilization of budget, better
value for money, improved project completion, service delivery and public
awareness generally on budget integrity and project performance.

e |CPC studies have positively impacted the selection, implementation,
monitoring and evaluation of projects by the executive and legislative
arms of government.

e |CPC University System Study and Review (USSR) led to the Shut down of 120
illegal degree awarding Cenftres.

ETHICS AND INTEGRITY COMPLIANCE SCORECARD
OThe Ethics and Integrity Compliance Scorecard (EICS) is one of the Commission's
preventive tools.

ODrawn from the institutional or organisational model of fighting corruption by
checking Organisational compliance to rules, standards, laws etc.

o0 The Scorecard measures and strengthens organizational ethics and integrity
culture and standards compliance in MDAs .

OThe MDAs are assessed in areas of Management Culture and Structure,
FinancialManagement Systems and Administrative Systems.

O Outcomes of the deployment form the basis of some of the recommendations

from ICPC to both the government and the MDAs on areas that require
intervention and necessary improvement.
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ETHICS AND INTEGRITY COMPLIANCE SCORECARD

Creates a platform for comparing and analyzing weaknesses that
make MDAs susceptible to corruption

Monitors and evaluates MDAs and determines their level of
compliance with institutional ethics and integrity requirements;

Enables MDAs to self -evaluate and utilize the feedback for future
improvement and internally drive the fight against corruption

Presents ICPC with a tracking diagnostic tool to monitor system risks
and vulnerabilities and direct management and leadership of
concerned agencies to take appropriate steps to check them.

ETHICS AND INTEGRITY COMPLIANCE SCORECARD

Notable findings include:

Violation of the provisions of the Public Procurement Act, 2007
Default on tax remittances and statutory deductions

Failure to submit audited accounts to the Office of the Auditor General
of the Federation and Public Accounts Committee.

Absence of ACTU (internal anti -corruption units) and whistleblowing
mechanisms suggest poo Management support of anti-corruption campaign

Not conducting Systems Studies and Review (SSR) or Corruption Risk
Assessments (CRAs) and therefore do not explore measures to mitigate
institutional weaknesses and vulnerabilities.

ETHICS AND INTEGRITY COMPLIANCE SCORECARD

The Commission has deployed the scorecard in about 1,000 MDAs
between 2019 and 2021.

Deployed in 280 MDAs in 2019, 352 MDAs in 2020 and 360 MDAs in
2021, currently deploying in 360 MDAs for 2022.

The ICPC will continue to intensify its advocacy to MDAs on the
importance of producing Strategic Plan, conducting System Study and
Review and Corruption Risk Assessment to assist in institutionalizing
integrity, accountability and appropriate preventive measures to
diminish and mitigate corruption.

TACKLING SEXUAL HARASSMENT INITIATIVE
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Focuses on the prevention of sexual harassment in tertiary and
secondary institutions in Nl]ggerlo to address the issue of sexual
gratificationand abuse of office by officials of educational snd other
institutions

Capacity bvuilding workshops for invesltigators and prosecutors on
prevention of Abuse of Office and Sexual Harassment in Secondary
and Tertiarylnstitutions

Public Eng%_?gemen’r and Interactionwith Civil Society Organisations
on Sexudl Harassment in Secondary and Tertiarylnstitutions.and
Identifying and examining existing laws, policies, systems and
practices on Sexual Harassment with a view towards identifying gaps
and submitling proposals for_fillin? these gaps.

Collaborating with educational institutions to draft and produce
Codes of Ethics and Conduct against Abuses and Misconduc
Prosecution of indicted officials as deterrence to other criminals and
clean the System
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CONSTITUENCY AND EXECUTIVE PROJECTS TRACKING INITIATIV E

e The Commission established the Constituency and Executive Projects
Tracking Initiative in 20192 to ensure WValue for Money for the Nigerian
people and full execution of projects to specifications within the budget
cycle.

e (CEPTG) initiated in collaboration with the Nigerian Institute of Quantity
Surveyors (NIQS), media and civil society.

e Between 20192 and 2021 ICPC has tracked over 2,000 projects worth over
N300 billion under the Initiative.

e The Initiative's monitoring across the six geopolitical zones of the country
has contributed to curtailing diversion of public funds and reduced the
phenomenon of uncompleted or abandoned projects across the country.

Number of Projects Tracked 2,008

Number of Projects’ Contractors Forced To 326
Return To Site

Value of Projects Contractors Forced To 32,183,867,017
Return To Site (N)

Value of Projects Tracked (N) 308,007.658,757

Savings to Government (N) 34,523,823,158

BEHAVIOURAL CHANGE - DEVELOPMENT OF NEIP

e The |ICPC promoted the National Ethics and IntegrityPolicy in 2020 to
enhance citizens' commitment and public support for the anti
corruption effort.

e The policy is meant to revitalize personal responsibility — ethics and
integrityin nationaldevelopment.

e The policy has been and is still being popularized amongst key
stakeholders -traditionalrulers, religious leaders, business community,
civil society and the media.

® An action plan and consequence management templates have
been developed and gradually being implemented across the
country to enlist citizen support and for sustainability of the anthk
corruption effort.
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INTER AGENCY COLLABORATION AGAINST RETAIL CORRUPTION

e |CPC in colaboration with certain security and law
enforcement conducts enforcement operations including
arrest and prosecution of persons involvedin road bribery and
comrruption and others whose activities negatively impact the
economyand the commonman.

e The Commission also collaborates with relevant institutionsand
conducts inteligence and sting operations in the education
sectorto checkcorruptionin university admission examinations

and corrupt practices by on-line fraudsters in preparation of
research projects etc.

CONCLUSION

e The ICPC believes these measures are
complementaryto enforcementaction

e These transformative measures are cost effective
and sustainable in the fight against corruption

e The Commission under the cumrrent board and
Managementis not resting on its oars in effectively
fé%;h’ring corruption in Nigeria in fulfilment of the
ICPC mandate

'Tﬁa.n&you
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NIGERIA COUNTRY PRESENTATION BY EFCC

RESTRICTED

COUNTRY PRESENTATION ON INNOVATIVE STRATEGIES
IN THE FIGHT AGAINST CORRUPTION
BY THE
ECONOMIC AND FINANCIAL CRIMES COMMISSION (EFCC)

PRESENTED AT

by
Abdulrasheed Bawa, CFE,CAMS
Executive Chairman,
Economic and Financial Crimmes Commission, EFCC

3 —7 MAY 2022
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INTRODUCTION

s+ Economic and Financial Crimes is defined by the EFCC
Establishment Act as non-vioclent criminal and ilicit activity
committed with the objective of earning wealth illegally either
individually or in group or organized manner... "

%+ The Economic and Financial Crimes Commission (EFCC) was
established in 2002 by an Act of the National Assembly
Subsequently the 2002 was repealed in 2004 for effectiveness
Confers on all officers of the commission, the same powers,
authorities, privileges (including power to bear arms) as are given
by law to members of the Nigerian Police. | am particularly
happy to share with you all on how we are Leveraging on
Technology to Ease Economic and Financial Crimes Reporling as
a Veritable Tool in the Fight against Corruption in Nigeria.

-
Photo Credits: Ovinuchi Eichuo on Unsplash, EFCC

RESTRICTED
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VISION:
A Nigeria free of Economic and Financial Crimes

MISSION STATEMENT:
To eradicate Economic and Financial Crimes through

Prevention, Enforcement and Coordination

CORE VALUES:
Integrity, Professionalism, Courage and Collaboration
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[ ]
MANDATE

The EFCC is charged with the responsibility of enforcing the provisions of all
economic and financial crimes laws, including:
< The Money Laundering (Prohibition) Act, 2004

< The Advance Fee Fraud and Other Fraud Related Offences Act, 1995 as amended in
2006.

++ The Failed Banks (Recoveryof Debts) and Financial Malpracticesin Banks Act, 1994
“+The Banks and other Financial Institutions Act, 1991 as amended in 2020.

< Miscellaneous Offences Act, 1983

< Terrorism Prevention Act, 2011 as amended in 2013

< Any other law or regulations relating to economic and financial crimes, including the

Criminal Code or Penal Code t‘i__’

RESTRICTED

RESTRICTED

FUNCTIONS

< The enforcement and the due administration of the provisions of this
Act;

<+ The investigation of all financial crimes including advance fee fraud,
money laundering, counterfeiting, ilegal charge transfers, futures
market fraud, fraudulent encashment of negotiable instruments,
computer credit card fraud, contract scam, etc.;

< The co-ordination and enforcement of all economic and financial
crimes laws and enforcement functions conferred on any other
person or authority;

<+ the adoption of measures to identify, trace, freeze, confiscate or
seize proceeds derived from terrorist activities, economic and
financial crimes related offences or the properties the value of which
corresponds to such proceeds;

£

RESTRICTED
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FUNCTIONS CONT' D

<+ The adoption of measures to eradicate the commission of economic
and financial crimes

<+ The adoption of measures which includes coordinated preventive
and regulatory actions, intfroduction and maintenance of
investigative and control techniques on the prevention of economic
and financial related crimes:

<+ The examination and investigation of all reported cases of economic
and financial crimes with a view to identifying individuals, corporate
bodies or groups involved: the determination of the extent of
financial loss and such other losses by government, private
individuals or organizations;

<+ The movement of proceeds or properties derived from the
commission of economic and financial and other related crimes:

>
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SPECIAL POWERS

Section 7 of the EFCC Act empowers the Commission to:

(a) Cause investigations to be conducted as to whether any person,
corporate body or organization has committed any offence under this Act
or other law relating to economic and financial crimes:;

(b) Cause investigationsto be conducted into the properties of any person
if it appearsto the Cormmission that the person’s lifestyle and extent of the
properties are not justified by his source of income.

>
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INNOVATIVE STRATEGIES TAKEN BY THE EFCC UNDER

THE NEW LEADERSHIP TO CURB CORRUPTION

RESTRICTED

RESTRICTED

A New Compact with Nigerians

@ o

< Inits efforts to be a world-class, responsive and responsible antigraft agency having

ds its guardrails, professionalism, integrity, transparencyand accountability

<+ The EFCC infroduced measures to complement its enforcement mechanisms and

mitigate vulnerabilitiesthat facilitate crime occurrence.
<» Furthermore, we had committed to making the EFCC an inteligence-driven agency;

<+ Accordingly, we have proceeded to harnessing the skils of a well-trained and
motivatedworkforce, leveraging on the support of stakeholders and partner both
home and abroad, to deliver on the vision of a Nigeria free from all forms of

economic and financial crimes;

&
<+ This is what led to the development of the Eagle Eye App innovation. t ,’

RESTRICTED
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THE EAGLE EYE APPLICATION

<+ The EFCC having understood the dynamics of
economic crimes and corruption acknowledges
that the devastatingissues are systemic and only
a multidimensional approach will diminish such
crimes.

*» Paradigm Shift on mode of Investigationthrough
InvigoratedApproach

<+ The EFCC launched an online crime reporting
application tor ease of reporting economic and
financial crimes

RESTRICTED
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2]
EAGLE EYE APP CONT'D

“* A unique initiative
v First of its kind by any Law Enforcement Agency in Nigeria.
v A product of ingenuity by a Staff of the Commission being an applicationthat
was conceived, designed and developedby the EFCC
>+ A new experience
¥ In information sharing and crime reporting betweenthe public and the EFCC.
v It eliminates direct person-to-person interface in the reporting process and
guarantees anonymity, which is an added incentive to effective whistle
blowing.

>
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@
EAGLE EYE APP CONT'D

*
..0

Seamlesslyreporting App for Nigerians and Non-Nigerians

% Enables reporting of live pictures of properties suspected to
have been fraudulently acquired with proceeds of crime of
suspected properties

*
0’0

Effective tool in reporting cases of Money Laundering through
Real Estate

% Ensures no hiding place for the corrupt in Nigeria.

£

RESTRICTED
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S
t’; HOW THE EAGLE EYE APP WORKS

Step 3: Hit the ‘Submit Button” and report is

end . displaying a success message

Upload Pictures

S
t’; HOW THE EAGLE EYE APP WORKS CONTD.

<> The Eagle-Eye Application is fully
managed internally

<2 It has a web dashboard where
submitted reports are received,
reviewed and analyzed into
actionable inteligence.

< The gateway to this dashboard is
through a secured login point

&
t‘: OUTPUTS OF THE INNOVATIVE STRATEGIES

roo

JTOTAL NUMBER OF 105 AND ANDRIOD DOWRNLOADS

150.000—- Download(1OS)

1am JULY. 2021

34,000 download(Android)

i

&
t.-:; OUTCOMES OF THE INNOVATIVE STRATEGIES
<+ Case Processing Status generates mmmu:

statistics based on the action taken
regarding a particular report if report "

was: Poateg -;m; n
Dending 7o) o e e R
P
(393) ———

Operations/Treated

Intelligence (976)

Discarded (830) e - —ed - 0

L »

L VI T L ¢
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& IMPACT OF THE EAGLE EYE APP

INCREASED PUBLIC IMPROVED INTELLIGENCE
ENGAGEMENT. GATHERING.

2
-
T
EFcc
ADDED INCENTIVE FOR
EFFECTIVE WHISTLE BLOWING.

EASY ACCESS DUE TO
WIDESPREAD USE OF MOBILE DEVICES.

GLOBAL REACH: REPORTS FROM
VICTIMS HOME AND ABROAD.

5
t-’ CHALLENGES FACED IN IMPLEMENTING THE EAGLE EYE APP
— INNOWVATION

<+ Boitnet by attackers:
~ Cyber criminals trying to gain remote un-authorized

access using malw are -
+ to discredit the application
+~ all attempts have failed as the application is a hybrid

and Nnot one data bridge has been recorded.

W
<+ False Claims that the:
~ AppPp is ho doubt a threat to every criminal syndicate as
most make false publications that the
~ Worried that the App enables the Commission to access
and monitor all phone transactions if downloaded. this is
to discourage people from using the app so as to defeat

the aim it was intended for

t::_; LESSONS LEARNT

=2 Increased zeal in the public especially the youth who are 1ICT-
compliant to report corruption cases

= lgniting the interest of the yvounger population of Nigeria showing
more interest in the fight against corruption. F

% Increased reporting of corruption cases across the whole spectrum
of Nigerian societies

< Some cases reported do not fall under the mandate of the EFCC
hence the need for LEA's to adopt similarinitiative

< A law-enforcement agency that is intelligence-driven and
repositioned to deploy cutting-edge technology to fight economic
and financial crimes.

=2 Intelligence led-investigations that denies the perpetrators of the
crimes, access and the liberty to enjoy stolen wealth, by ensuring

that the benefit s taken away from the crime as a form of
deterrence .

RESTRICTED

EFCC PERFORMANCE STATISTICS
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2021 BREAKDOWN OF MONETARY RECOVERIES BY THE EFCC

TOTAL MONETARY RECOVERIES
NON D, 152,088,698,751.64 USSR Res cocinn 386,220,202.85
- T—— 1,182,519.75 EUR (© 156,246.76
X0 s0.00 SARLS). . e 1,400.00
SABL 2 1,723,310.00 DIGITAL 8XS. 5.36957319
EORSBAND), 1,900.00 =S ... ©0.09012
N1LOZbN, $56.950, €4.075/ €1.15m, €155,251.76 |
| easovaue: zomaL cosmaaro )
| N3 33bn. $13.685 N970.42m |
| Soeees omai cosmane

N3IB8.59m. $1.500

SARL.Z2m
S e )

9 ~IZ135m

N240.96m. $7.161

[

| N1L3bn. $60,650. €2.000

€2.670. €995. CADL4CO,

1LIBTC. ZARLSOO Seeou TORAL COSwaAND
T N768.2m. $22.735. AEDSO.

L iAsos oAl commana ]
N70_31bn. $9.28m. £21.500 -
— T T T —
o~ < NIZAmM, $357.000
[ o= mancouaT zosal commase )

N2.14bn. $125.077

2021 CONVICTION RECORDS OF THE EFCC
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ZONAL DISTRIBUTION

2021 CONVICTION RECORDS OF THE EFCC CONTD.

e

ANALYSIS OF CONVICTIONS SECURED VS. CASES DISCHARGED
C2ND JANUARY - 29TH DECEMBER, 202D

o8.49% = 2,220
2,220 3
=
 —
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2016-2021 CONVICTIONS TREND ANALYSIS

COMTAVIC TICONS TREMND AMNAL ¥YSIS C2O0O16e - =2Oo=1>

=

Tes 1=

t’ Conclusion

O INn conclusion, we have seen that the EFCC has been able to utilze technology and
systerm enhancement in its operations to pursue its mandate which is evident in the
successesrecorded.

O Furthermore, the key innovative feature of The Eagle Eye app is the utilization of the
strength of the general public in the fight against corruption in Nigeria.

O Therefore, as crimes evolves, it is important for law enforcement agencies to devise
innov ativeways of meeting new challenges.

O Finally, it is our hope that at the end of this conference, ocur shared experiences will
complement our collectiveresolvein “"Combating Corruption for Sustainable Development

in Africa.”
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Cornnect with the Cornrmrissior:
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Thank you all for your kind attention!
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RWANDA COUNTRY PRESENTATION

Republic
of Rwanda

RWANDA COUNTRY PRESENTATION FOR
THE 12™ REGIONAL CONFERENCE OF HEADS
OF ANTI-CORRUPTION AGENCIES IN
THE COMMONWEALTH AFRICA

OFFICE OF THE OMBUDSMAN OF RWANDA

Presentation Outline

TN

1. Background 7 INnnovations

2 Vision, mission and 8. Key issues during covid-19
values of the Office of o. Activities during Covid -19
e .()rl?budsman 10. Lesson learnt in the fight

3. Institutional mandate against corruption

4a. Public Awareness 11. Conclusion

St Prevention and
Education

6. Declarations

I. BACKGROUND

The Office of the Ombudsman is an independent Public Institution
established in 2003 by the Constitution of the Republic of Rwanda of
2003 revised in 2015 in its article 139. It is governed by the Law n°
54/2021 of 29/08/2021. The Office of The Ombudsman submits the
annual report to the President of the Republic and to Parliament, both
Chambers. The Office of the Ombudsman is a hybrid institution:
Ombudsman and Anti-Corruption Agency.
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I1. VISION, MISSION AND VALUES OF .
THE OFFICE OF THE OMIBUDSVIAN

VISION:
A corruption and
injustice free Rwanda

MISSION:
Leading the Fight Against
Corruption through public

education, prevention and law
enforcement

VALUES:
Integrity, Accountability,
Excellency and Professionalism

L. INSTITUTIONAL MANDATE

T Prevent and fight injustice 3. Monitor the implementation
and corruption; of policies and strategies

aimed at preventing and

fighting injustice and

2. Receive and verify annually .
corruption.

declaration of assets from

persons determined by the

law and of political 4. Advise the Government on

organisations; the establishment and
promotion of policies and
strategies to prevent fight and
punish injustice and
corruption.

INSTITUTIONAL MANDATE (cont’d) '

5. Advising the Government on 7. Instill in the Rwandans

the establishment and values that consist in resisting,
promotion of policies and preventing, avoiding and
strategies to prevent fight and fighting injustice and corruption.

punish injustice and corruption.
8. Establishing contacts and

6. Reviewing and deciding on cooperate with regional and
injustice and corruption international institutions having
complaints that are not resolved similar responsibilities.

by relevant organs.
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IV. PUBLIC AWARENESS

Number of Public Radio/TV IEC Material Other (Elaborate)
Awareness Produced
Programmes
2019-2020 86/10 - Umuwunyi = Anti-corruption and Anti -
i injustice mobilization by
Magazine Music Performance show
(with message of preventing
- Keyholders & fighting against injustice

= Umnbrelias and corruption)
= Weekly Radio Serial Drama

=  Leaflets = Public Education
Session(Outreach

= Ti-shirts programmes)

- -Jerseys

- Banners

PUBLIC AWARENESS ( Cont.)

2020- 137/ 12 - Umuwvunyi - Anti-corruption and
2021 Magazine Anti-injustice
- Keyholders mobilization by Music
- Umbrellas Performance show
- Leaflets (message of famous
- Ti-shirts artists on preventing
- Jerseys & fighting against
- Banners injustice and

corruption)
- Biweekly Radio Serial
Drama

V. PREVENTION AND EDUCATION

The Office of The Ombudsman has prevention programmes
that are the following:

1. Operational Audits

2. Anti-corruption week and celebration of International Anti -
Corruption Day

3. Celebrating African Anti-corruption day

The Office of The Ombudsman has education programme
that include the following:

1. Outreach programme

2. Trainings and sensitization of different categories of people
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Some pictures of anti-corruption campaigns

_a ’ \ (5} ““ 2 S S

Citizens attended the anti-corruption campaign organized by the Office of the Ombudsman

10

Number of Prevention and

Number of Prevention

Education Programmes and Education
Programmes

2019-2020 107

2020-2021 39

The programmes include the education in schools and anti-corruption
clubs.

Basing on the above table, the number of prevention and education

programmes decreased in the fiscal year 2020/2021 due to COVID-19
preventive measures.

11

Some pictures of activities of anti -corruption clubs

anticorruption marc

12
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Vi. DECLARATIONS

Nature of Required to declare Number of Not
Declaration Declarations declared

Received

Movable and 2019-2020: 12,866 12,855 11
immovable 2020-2021: 13,313 13,276 37
assets

VIIl. INNOVATIONS

T he Office of the Ombudsman of Rwanda has done
different innovative activities include but not limited to:

e Establishing the Anti -corruption committees in the Public
and private Institutions. So far, 287 institutions/organs
have set up Anti -Corruption Committees in public
institutions, 5 in private sector and 1 of International
Organization.

e Organizing Competition of Journalists on Anti -Corruption
(Anti-Corruption Journalism Awards).

e Organizing Competition of Artists in producing Anti -
corruption Songs.

e Anti-corruption community mobilization through drama
performance.

e Etc.

14

INNOVATIONS (cont.)

1. Anti-corruption Committees

Mandate:

+ to assist in establishing special - to prepare activities of sensitization
strategi_es of preventing and fighting aiming at preventing and fighting
corruption; . A corruption in that institution or organ;

* to make an analysis of the functioning . {5 follow up and provide information on
of that institution/organ with an acts of fighting corruption;
objective of finding out if there are - to make a close follow up of services
loppholes of corruption (Corruption suspected to be characterised by
Risk Assessment); loopholes of corruption (Corruption

= to put loopholes of corruption in Transaction Risks Monitoring);
writings (Corruption Risk Register); - to provide advice on reinforcing

* toindicate way forward in solving strategies of preventing and fighting
those loopholes of corruption; corruption in the functioning of those

institutions or organs.

15
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INNOVATIONS (CONT.)

2. Competition of journalists 4. Drama performance

® The Office of The Ombudsman organizes e The Office of The Ombudsman
annually a competition of Journalists who conducts citizen mobilization in
investigated and reported on corruption fighting against Corruption
cases. The competition is organized in 4 through community drama
different categories: Radio, TV, Print and performance.
Online Category. e The Office of the Ombudsman

e The Awards include professional produces a weekly radio drama.

equipment’s journalists.

5. Advisory Council

3. Competition of Artists Against Corruption and

® This Year, The Office of The Ombudsman

organized the Competition of Artists who Injustice
produced the songs related to Anti - ® The Qfﬁce of The Om_budsman
corruption and Anti -injustice. CO(-?rdl_nates ancjl monitors all

e 5 best songs were awarded and the Office activities of Advisory Council
of the Ombudsman uses them in citizen against Corruption and Injustice
mobilization in preventing and fighting from National to Decentralized
corruption and injustice. entities levels (District and Sector

levels)

INNOVATIONS (Cont.)

Online innovations

e Online systems with the Asset declaration System
used by the Office of The Ombudsman (ODAS).

e Good Service Delivery System (GSDS)

VIIl. KEY ISSUES DURING COVIBD19

- The Pandemic changed the way activities were carried out by
the Office of The Ombudsman. The following were the issues
encountered:

- The Physical outreach programmes, trainings and
sensitizations could not be performed.

- Citizens could not physically reach out to the Office of the
Ombudsman.
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IX. ACTIVITIES DURING COVIBDI9

= During the pandemic, The Office - Webex platform was used to
of the Ombudsman adopted new ease the online meetings.
measures and strategies to - The Office of The Ombudsman
accomplish its mission by also communicated with citizens
strengthening online tools: during this period of pandemic
- Toll Free: 199 and SMS: 1990, through Radio and TV program
email of The Ombudsman Office: sessions.

ombudsinfo@ombudsman .gov.rw,

= The Office of the Ombudsman’s
online platforms to receive
citizens’ complaints,

19

X. LESSON LEARNT IN THE FIGHT
AGAINST CORRUPTION

e It is of paramount importance to focus on prevention,
education, collaboration as well as monitoring and
evaluation while preventing and fighting against
corruption.

e Engagement of citizens is substantial in the anti -

corruption journey.

20

Xi. CONCLUSION

 No Country is immune from corruption and Governments need to
work together and with Partners from business and civil society to
tackle corruption successfully;

e The political will and leadership committed to eradicate corruption
should be considered as bedrock in the fight against corruption;

e VWe should put more efforts on prevention rather than enforcement
and promote good service delivery and national values in the
corruption prevention .

Thanmnk you for
vour Kimnd attentionmn
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SEYCHELLES COUNTRY PRESENTATION
@

ANTI-CORRUPTION COIVIMISSION SEYCHELLES
COVMIMONWEALTH RWANDA 3-7 VMIAY 2022

ANT

May De Silva
Commissioner

ACCS: Anti-Corruption Commission Seychelles. 3 ™ Floor KB Emperium, P.O Box 1456, Victoria, Mahé, Republic of Seychelles, T: +248 4 326 061, www. acesey.com

About ACCS

Anti-Corruption Commission of Seychelles (ACCS)

* Established under the Seychelles Anti-Corruption Act, 2016 (as
amended August 2019, March 2020, April 2020, December 2021)

* A self-governing, neutral and independent merged with the Public
Officers Ethics Commission in April 2021

Mandate (Anti-Corruption Act, 2016)

- Investigate offences relating to corruption as well as
money laundering

- Detect

- Prevent (including declaration of assets by public

officers)

- Prosecute
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INNOVATIVE WORKING

WHAT DO YOU DO WHEN YOU HAVE A TEAM OF 12
INVESTIGATORS AND YOU NEED TO CATCH THE BIGGEST
KLEPTOCRAT IN THE COUNTRY, WORTH OVER S1 BILLION?

@ | ~ccs:i Anti-Comuption Commission Seyehelles. rd Floar KB Emporium

THE PROBLEM

= 4 year old institution

= Limited resources

= Everybody knows everybody
= An impatient public

= An untouchable kleptocrat

Businessman

1  arrested at Mukesh Valabhji’s Luxury Hotel

Pointe Larue

Resort and Spa, Six Senses Zil Pasyvon
account frozen

Six = il TODAY to inform us that the haxury
resort’s accounts had been frozen., and they were unsure and concerned about their

Job secu.

Ex-First Lady Sarah Rene arrested

TODAY confirmed with its sources that the ex-
First Lady, Mrs Sarah Rene was arvested yesterday
morning.

by . Chiasng - Thies

|l v 2w _ws _n -
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USD 50 million and Fircarms court cases
mlnﬁ No plea yet— ACCS and State still
Pt dawdling with documents

o i Amer e Sy
ittt et b £ s oo

BEAUTIFUL OUTSIDE
PERFECT INSIDE

NEW
PRICE

A

THE SOLUTION

= Collate sufficient evidence

= Litigation funding or not?

= Present case to budget decision makers

= Secure budget

= Outsource work to law enforcement and legal professionals

SETTING UP A MULTI-AGENCY EVIDENTIAL TEAM

= Court deadlines after arrests
= Over 100,000 documents to sift
= 507 electronic devices seized
= Signed MOU’S with partners

s Seychelles. 3rd Floor KB
toria, Mahe, Republic o
4326 061, www. accaey. com

LOCAL PARTNERS — financial/fraud investigations

= Central Bank of Seychelles

= Financial Services Authority

- FlU

= Financial Crime Investigation Unit (FCIU)
= Internal Audit Department

= Seychelles Revenue Commission

ACCS: Anti-Corruption Commission S
Emp P.O Box 1456, Vic
jes, T: +248 4 326 061,
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Evidential Team (contd)

= Team led by World Bank Resident Advisor
= FIU secondee

= Assisted by three ACCS Investigators

= Total 9 officers assigned in sifting work

= Digital Forensics Lab

DEALING WITH UNKNOWNS

= Staff sickness (covid related)
= Equipment failure

= Unexpected ‘side’ cases

= Media

Accs

~jyndependen

cocl airmee toie 7~

155M1659-7397

ACCS CEO
TARGETS THE
LIVELIHOOD
OF 400+ FAMILIES

heth?

B
==
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| co———
=
o —
=3
—
3 —
—
 —
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¢ —
=
=

¢
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Concluding Points
As a leader, you have the power and responsibility to create a
culture of anti-corruption. Be Innovative and Lead by example.

= Be a person of integrity, responsible, transparent &
accountable

Good tools will empower you and others to reduce corruption

= Creation and enforcement of policy & procedures
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SIERRA LEONE COUNTRY PRESENTATION

Sierra IL.eone’s Innovative Approach to
Fighting Corruption: The National Anti-
Corruption Strategy

2019-2023

PARAMETERS FORINAECES

The basis for Sierra Leone’s National Anti corruption strategies is

EXTERNAIL:

UNCAC Requirement Sierra Leoneis a signatory.

Arxticle 5 of UNCAC

to draft

makes

countries an “effective and

corruption policy™ as well as “*periodically evaluate relevant

legal ins trume nts and adminis trative measures”™

The
delib
publi
communitie
poli ans . In

commendations

nitiatives
drafting of the NACS.

Seven

strategies the
rations

and private sectors

are

add

and re

members Technical

the busine
NGOs, anti-corruption experts and

were also taken into account during the

Expert

results
and consultations

both External and Internal.

INTERNAIL :
Non-performance of the economy— the public de mands

accountability ; series of corruption scandals and alleged

it mandatory for member

grand corruption.

Approach &
Mlethodology

of series of
conducted with the -
and media

coordinated anti-

number of
international

a

vs  from Draft NACS

Action Pla

Team dialogued

with and engaged various stakeholders all round the

country

SIERRA LEONE’S NACS JOURNEY

First — 1% -2005
Generation Prevention &
preement
Sucon_&l 2= - Z2009-2013
Generation Broadencd Prevention
FEngagement
. 3742014201
Third - National
Generation Integ

¥
Systems

3r2014-2019

3 National
Fourth e .
Generation Systems

Consultations
Dec. 2018 to

April 2019 Regional Works hop

One on one Engagement
Study of Successful Models
Best

WValidations
done in all
regions/FT in
May 2019

Study, of International
Practices.

Recommendations
for all Sectors

Time bouna
speciﬁc responsibilities

Comprehensive strategy
Alignment of the strategies
to its objectives

People’s driven
Collaborative efforts

Interference of Politicians in Government Administration and Finan

Lack of Leadership and Political Will

SOME OF THE KEYISSUIESS

Independence of Legislative and Enforcement Bodies

FACED BY SIERRAAMIEXONEY

Lighter Punishment for Corruption Offenders

IN HER FIGHI AGAINST) s—

Implications on Economic Stability

CORRUPTHON AR

Lack of Monitoring and Enforcement

Limited Adoption of Technology in Fighting Corruption

Lack of Public Support and Confidence
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Outcomes of the Dialogue
& Consultation

Key findings - The stake holde rconsultations confirmed
= Corruption is all pervasive and deeply entrenched
= Corruption is systemicand grand

= Corruption is largely socially accepted as a norm and regarded
as inevitable.

- Many people do not understand the damage corruption does to
the national economic.social and cultural fabrics of the society

= There is little evidence that people feel guilty about their own
role in corruption.

= Interms of grand or mega corruption. stake holdersperceivedthe
scale of corruption to be highest in political corruption,
development projects. procurement (including the public-sector
corporations) and the bank loan write-offs.

- Stakeholders were more concerned about petty and middling
corruption.

= The lack of sustained political will

= Delay in budge tary allocation to MDAs and Local Councils
creates room for corruption.

- Delay in payment of salaries and poor conditions of service
are major causes of corruption across the country.

= Political

aterference and influence undermine the e fficie ncy

of public institutions in dispensing their duties.

Sierra Leone National

Delay in full devolution of selected functions of MDAs
to local councils unde rmines effective and efficient

monitoring of key deliverables of MIDAs.

Disinclination of some zens to identify themselves
with the fight against corruption festers corruption.
Lack of digitized system to manage and monitor
strate gic information on procure ment, customs,
human resource. government revenue and contracts

creates a thriving environment for corruption.

Improper manage ment and monitoring of donor
funds have caused a lot of duplication of activities and
funds. Most activities funded by donors are also
funded by the government.

Lack of ade quate collaboration among inte grity

institutions including the ACC in the fight against
corruption.

Interference into the judiciary by the executive
continues to be a major cause of corruption in the
country. The appointment of judges by the president
tends to compromise the independence of the judges
and the execution of their sacred role in the fight

against corruption.

every sphere of national
development and embo
of principles and initiatives to
build an ethical and accountable
Republic that promotes zero
erance for corruption to inspi
integrity. transparency.
accountability and
the rule of law

1ission
se €

Creating Sustainable
Deterrence Against
Corruption by Strict
And Prompt
Enforcement of Anti-
Corruption L.aws and
Regulations

L]

Strengthening
Integrity,
Transparency,

Accountability and

The Rule of Law

To Develop.,Promote
and Implement
Corruption
Prevention Measure s
and Public Awareness
Campaign

L

evelop Sustainable
Partnership And
Mechanism For
Joint Action And
Strengthening
Institutional
Capacity

Strategic Pillars
The National Anti- Corruption StrategyiisiBail t onithé Followirng Eight:StrategiciPill ars;iVWhich Arel Miituall;
Suppertive And Can Deliver The Vision Amnd Each Fillard Has-Severalh Measures I Thesé’Billars Are

ment, business and ci sectors

Improve the integrity of citizens and public institutions to ensure fair, ef

efficient use of resources
1pport citizen empowerment in the fight against corruption, including inc
support for whistle blowers

Develop sustainable partnership with stakeholders to reduce corruption and improve
the integrity management

Strengthen oversight and governance mecha c sector

Strengthen the r g , cooperation and indepe

agencies

dence of dedicated antbprruption

Build specific programmes to reduce corruption and improve integri in sectors

ors vulnerable to corruption



ANTEFCORRUPTION TOOLKIT

The recurring themes of the strategy are mirrored
in a core set of measures - these form the anti
corruption toolkit, and are summarised below.

= Imstitutional AntiCorruption policiesMIDAs
should be encouraged to develop their own
Anti-corruption policies with regard its
employees, suppliers and other third parties;

= Integrity pledges:a sct of promises made
publicly by a group, typically government
ministers, to a common overseer, whereby any
failure to perform the promise entails
resignation from the group.

= «Codes of conduct a set of ethical standards to
which institutions adopting the code will adhere
in order to demonstrate their commitment to
eliminate corruption from their activities.

= Conflict ofinterest provisions law,
regulation or rule of business prohibiting
participation in decision making whenever
private interests might be present in the
performance of public duties.

Integrity pacts an integrity pact is a formal no-
bribery pact made by a group of related
stakeholders (e.g. contractors tendering for
procurement contracts) whereby they set open
and verifiable undertakings not to engage in
corruption of any kind.

Whistleblower protection Legislation key
mechanism to overcome the culture of tolerance
of corrupt practices, people must be provided
with the means to report responsibly any abuses
of power or acts of corruption

Vigilance units groups appointed throughout
the public sector with responsibility for
verifying compliance with integrity pacts, codes
of conduct and anti-corruption rules and
procedures.

Integrity testing:random checks on those in
vulnerable positions.

Citizens Charters set out the public services a
government agency will offer and how it will
respond to members of the public.

Service delivery surveys and report cards
publicised reports of tests of antcorruption
standards and targets, based on verified surveys,
which departments will welcome as recognition
of due performance and justification of
appropriate resources.

IMPLEMENTATION OF ACTIVITIES;

This is based on the following strategic principles which have proven critical in

reform programmes worldwide :

= ""Political leadership' — setting the tone at the top:- early and continual visible
signs of political endorsement from the highest level, so that everyone in Sierra
Leone can see the extent of commitment to the success of NACS;

= "think big" and "start small” — the implementation plan schemes a series of
reforms across all MDAs and private sector, so that each will complement the
other over time, providing the required horizontal accountability ; giving priority
to achievable, early, low cost actions which can demonstrate prompt and visible

results (""quick wins"');

= Scale quickly >

i.e. build on early success by expanding from these quick wins to

encourage the adoption of effective reforms by other MDAs and private secton
Change management strategies and tactics tailored to the context, will enable

rapid and sustainable change..

Results of Approach

1. Deepening Non-Conviction Based RECOVERIES

- Unprecedentedly, the ACC has been able to recover
domestically over Le 35 Billion (Over S$S3,000,000.00)
Cash of lost fund through corruption and corrupt

practices and

returned to the People of Sierra

Leone for the provision of social services; with
ADDITIONAL 8 Billion Leones already committed to
be recoveredin the next one year.

Three tranches of Le7.5B, Le7.5B and one tranche
of Le& Billion each of the recovered amount
presented to President with some money with us
for future return to the state.
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Conviction Rates

= Prosecutions are now moving faster and
investigations covering all spheres of public life with
Nno room for impunity.

= Very high conviction rate from an average of 4 -5
pPer year with many acquittals to up 90256 conviction

rates
= Reduction in backlog of cases and increase in new
prosecutions.

= Approaches for Plea bargains and voluntary guilty
pleas now very frequent.

= Recoveries from fines have also increased
exponentally with fines per count jumping from
Le30M before now to as high as Le250M per count.

= Custodial Sentences without a fine now used often.

NMainstreaming the fight

1. Mainstreaming of Anti-corruption Issues into the
public sector and the development of services
Charters. This was an EU funded project that gave a
clear road map on the activities carried out by each
MDA's especially service delivery institutions.

2. Embedding INntegrity management Committees
(ENVMIC’'s) in key NVMDA’s as an integrity Check body
within.

3. Strengthening the Pay-No-Bribe reporting Platform
and ensure swifter action.

4. Targeted public education programmes, enlisting the
media, the judiciary and the Civil Society.

Public Sector Reforms

= as a major deliverable, in collaboration with the judiciary, a
special anti-corruptiondivision of the High Court has been set
up within the judicial structure.

* This court now has five (5?_. specialized judges with primary
responsibility separately to hear and determine cases charged
by the ACC with greater efficiency,speed, and accuracy.

= It will unclog the pile up of cases in court and drastically
reduce the time corruptioncases will take to be prosecuted

= The new progressive and vc—;grx stron§ anti-corruption law
increases the minimum unishment for major corruption
offences to a minimum of five (5) years or a fine of not less
than Le50,000,000.00 (Fifty Million Leones);

* strengthens protection of those who assist the Commission -
witnesses, informants and whistle blowers;

= allows the Commission to either prosecute corrupt public

officers or recover from them all monies they mlsapprolprlate

lus a Mminimum of 10% interest and a mandatory exclusion
rom holding public office for not less than 3 years;
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Reforms Continued

= allows the Commission to proceed with trial of
accused persons and convict them Iin absentia;
shifts the evidential burden for offences involving
offering or receiving an advantage (bribervy);

= allows the Commission to appeal against sentences
that are deemed lenient or disproportionate to the
offence charged.

- Widens the scope of corruption with respect to
Offering and Soliciting an Advantage to include
accepting, obtaining or receiving an advantages;

= Reduces the pool of categories of public officers
who are required to declare their assets

Reforms Continued

= Reduces to three (3) months the hitherto yearlong
requirement for Public Officers to file asset declaration upon
leaving office;

= Provides for administrative sanctions for Public Officers who
fail to submit their Asset Declaration Forms as and within the
time prescribed by the Act including withholdin their
salaries, suspension from public service after 3 months and
removal from public service after 6 months (the last two do
not apply to offices for which removal from office is
prescribed by the Constitution; but their salaries can be
withheld);

= Provides clear Punitive Measures for public officers who
knowingly record false, inaccurate or misleading information;

- changes the interval for declaring assets from annually to bi-
annually to give room for analysis and proper tracking;

= dispenses with need for Commissioners of Oath to attest
Asset declaration forms and replaces it with Penal Affirmation

either electronically or personally; and creates room for the
digitization of the declaration processand regime.

Reforms Continued

>Vests in the Office of the Commissioner power to direct that
contracts may not be proceeded with where the Commissioner,
in concurrence with the Chief Executive of the National Public
Procurement Authority, has reason to believe that a contract is
not in the national interest (having corrupt elements which are
clearly defined in the Act).

> Adds severe consequences for a public officer who proceeds to
sign the contract having received the Commissioner’s
notification including imprisonment and a hefty fine after
summary trial.

= It also creates a clear power for the commission to investigate
examination malpractices with punishment including 5 vyears
imprisonments for culprits who engage in, aid, abet, counsel or
procure it; etc.
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Reaction of Indexes

Sierra Leone has now passed the Millennium Challenge Corporations’ Control of Corruption
Scorecard from a failing position of 4926 in 2017 to a respectable pass of 7126 in 2018; 7926 in
ZO19;: B12% in 2020 and now 8326 20211

- Afro Barometer Corruption Prevalence dropped from over 70246 in 2015 -2017 to an all-time low

of 4224 in 2018 and Now at 4026 in 2020;

and according to Transparency International’s Corruption Perception Index, Sierra Leone moved

AS spaces up in the CPI rankings from 131 in 2017 to 115 in Z2021.

= Also, based on research by Independent Researchers known as IGR who put together the Bio -
meter capturing realization of the President's Manifesto promises, the fight against corruption
received B0%: approval by the citizens.

Reactiomn of Indexes Cont’d

The Center for Accountability and the Rule of Law

working with the Public Fimnance Zvianagemrment

Consortiumi’s 2019 Survey Confirmed the following:

- 9125 of persons have heard about the ACC- this is
positive, showing enormous public education and
Prublic relations worlk across board.

- 6926 believe thhat prosecution is the most effective
way for ACC to fight corruption.

- 91 .32 of respondents hold thhe view thhat ACC have
been and is creating the greatest impact in thhe fight
against corruption.

Implementation Risks amdl
A ssumptions

- Delay in devol
the Districico

tionof MIDAs to Districtcouncils Some of the acti
cilsifthe full devolutionof MIDAs to Districtcounci

in the plan can be achieved by
scomes into effect.

- Funds needed to implement the actions willbe mobilized by the central government to ensure full
implementationof actions recommendedin this plan. Consideringthe expenditure and the revenue
generatedby the central government, funding of some of the actionswillbe a challenge

- Consecutive governments uphold political will for the effective and efficient implementation of
ons over the S-year period Change in government and governance brings along changes in
prioritiesfthis mightaffect the implementationof the actions

le of law willconti
reto uphold democ

- Good governance and the
electionsin the country: Fail
this plan.

to be re forcedthrougzh free., fair and credible
ticgzovernance willdampen the implementationof

- Ovwnershipof the ImplementationAction Plan by each Sierral.econ - head fMIDAs, Councilsand
all other stakeholders in the Sierra Leone developmental process is critic to the success of this
implementationplan

For Your Attemnntion!
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SOUTH AFRICA COUNTRY PRESENTATION

G Un,
L(AWG Unyy
‘J'

A INY,
“,\l l;,,’

&

©
2

Silg COMMOMWEALTH

POSED 1O STRIKE

epainet corruption

03 May 2022

. AN
L > ’
X RN
-p\\ A
o
o
“
OO0 MRCOCE N
(N
> .
B Voo
NG |
.
0‘0
X
The State's preferred and trusted anti- ption forensic and agency

Hotline: 0800 037 774 | W ebsite: https://wwwisiu.org.za | E -mail: info@siu.org.za
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MEASURES ADOPTED TO
PREVENTING AND TACKLING
COVID 19 CORRUPTION
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The State’s preferred and trusted forensic and sgency

Hotline: 0800 037 774 | W ebsite: https://wwwsiu.org.za | E nfo@siu.org.za
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S Establishment of Fusion Center

- When~the Covid-19 pandemic started and lock down came into effect on
the 26 March 2020, the President of the Republic of South Africa His
Excellence Cyril Ramaphosa announced the relief funds and directed
government departments, state entities and municipalities to set aside
funds to procure the Personal Protective Equipment (PPE) for employees.

* The risk of corruption was identified on the procurement of PPE and one of
the pro-active measures by SIU was to motivate and secure a proclamation
that will cover all the PPE allegations on procurement irregularities which
was approved by the president for SIU to investigate all the PPE’s
irregularities which is Proclamation R.23 of 2020 authorizing the SIU to
investigate allegations of corruption in the procurement of Personal
Protective Equipment for the COVID-19 pandemic.

Enoaes T, 25 s . R ~ ST R T A S . : e g ]
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The State’s prefered mnd trusted na gency
Hotline: 0800 037 774 | W ebsite: https:/AMwwsiu.org.za | E -mail: info@siu.org.za 3

ESTABLISHIMENT OF THE
FUSION CENTRE

Hotline: 0800 037 774 | W ebsite: https:/Mwasiu.org.za | E -mail: Info@siu.org.za

Measures adopted in preventing and tackling
Covid-19 corruption

South Africa established Fusion Centre in order to provide a framework for law-enforcement to
collaborate in prevention, detection and responding (investigate, prosecute and recovery of assets) to
allegations of corruption or related activities in respect of the South African government’'s relief
interventions to counter the detrimental economic and social impact of the Cowvid -19 pandemic.

The establishment of the Fusion Center is underpinned by the following principles:

. Multi-agency approach to ensure collective effort and proper integration.

. Effective coordination and collaboration of the efforts .

. Co-location of the human resources .

. Flexibility agility and operational adaptability

. Transparency in the sharing and exchange of information

. Accurateand shared identification/ targeting of entities for investigation.

. Safeguarding the confidentiality and security of sensitive information.

» Intelligence and prosecutiondriven investigations

4]
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Establishment of Fusion Center

. It“wa”s” established in order to provide an immediate response by law-enforcement

and corruption fighting agencies to

abuse or maladministration.

incidences of alleged corruption, fraud,

« In line with the proposed national anti-corruption strategy, a four pronged approach

was adopted which consisting of:

— Prevention,

Detection,

Investigation, and

Resolution.

RXPRGE > MV BB T, R

Hotline: 0800 037 774 | W ebsite: https://wwwisiu.org.za | E

AN B SN BTN

The State’s preferred and trusted anti

-mail: info@siu.org.za

Four pronged approach adopted

PREVENTION

«  Within the scope of the

enhance detection efforts .

Covid -19

timeframe the law-enforcement focus on

prevention on risk identification,
conveying information to deter
wrongdoing and proactive reporting to

INVESTIGATION

« ltis critical to institute immediate and parallel
investigations to fast track any matters and to have a

central database of all cases.
— Criminal investigations.

— Administrative Investigations

(Maladministration).

— Financial Investigations .

DETECTION

The focus is on improving the chances of
detecting wrong doing before it happens .

This include:
— Early warning
— Big data analytics

— Ensure speedy sharing of information

RESOLUTION

+ Ensure efficient and effective referrals and quick

response processes towards asset recowery and

prosecutions . This include:
— Prosecution
— Freezing of Assets

— Recoweries

RPNRMDG | e A | IR RN L AR
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THE ROLE OF THE
SPECIAL TRIBUNAL

Hotline: 0800 037 774 | W ebsite: https:/Awwusiu.org.za | E -mail: info@siu.org.za
=== CONMPOSITION OF SPECIAL TRIBUNAL

- The Special Tribunal was established by the President of South Africa under s
2(1)(b) of the Special Investigating Units and Special Tribunals Act 74 of 1996 (the
SIU Act).

- The Special Tribunal consists of a judge, including a retired judge of a High Court,
as Tribunal President. S7(1) SIU Act.

- Additional members of the Tribunal may be appointed in terms of S7(3).
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The State’e preferred and trusted

Ey—=

Hotline: 0800 037 774 | W ebsite: https://Amwxsiu.org.za | E -mail: info@siu.org.za

a A
\)d POWERS AND FUNCTIONS OF THE
SPECIAL TRIBUNAL

- S 8(2): A Special Tribunal shall have jurisdiction to adjudicate upon any civil
proceedings brought before it by a SIU in its own name or on behalf of a State
institution or any interested party as defined by the regulations, emanating from the
investigation by the SIU.

= The Special Tribunal has the poweiito S8(2) a-c to:

(a) issue suspension orders, interlocutory orders or interdicts on application by such
Unit or party;

(b) make any order which it deems appropriate so as to give effect to any ruling or
decision given or made by it; and

(c ) make any order which it deems appropriate as to costs

" — . S —— - - - —— "
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The State’s preferred and trusted anti
Hotline: 0800 037 774 | W ebsite: https:/iwwwsiu.org.za | E -mail: info@siu.org.za
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- S8(7) states that Any party may appeal against a ruling, decision or order of a Special
tribunal to the Provincial Division of the Supreme Court which has jurisdiction and such
an appeal shall be deemed to be an appeal against a decision by a single judge of the

P .1
ORDERS, APPEALS & IMPACTS

Supreme Court.

IMPACTS

- The establishment of the Special Tribunal has resulted in an increase of legal
outcomes.

- All matters instituted in the Special Tribunal are case managed by a judge which
ensures speedy adjudication of matters.

- To date 46 matters have been issued in the Special Tribunal to a value of R6.9bn.

—aency

Hotline: 0800 037 774 | W ebsite: https:/Mmwwwsiu.org.za | E -mail: info@siu.org.za

VALUE OF COVID -19 SPEND VS VALUE UNDER
INVESTIGATION BY THE SIU AND VALUE REFERRED TO
THE SPECIAL TRIBUNAL

Total actual Covid expenditure of R138,8 billion April 20 to June ‘21

Total value being investigated by SIU - R14.8 billion
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Summary of COVID-19 Investigations
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- Collusion (SCM officials, Bid Committee Members, Service Providers, efc.)

- Deviation & emergency procurement abuse
- Inadequate and/or gaps in the systems and processes

- Use of Transversal Conftracts not considered

COVID-19 Investigation
Observations - National Treasury COVID -19 Procurement Instructions & Guidelines ignored

- PPE service providers pre -determined and some were notregistered on CSD

- Cover quoting & spliting of bids to meet delegation threshold

- Goods and services supplied were not aligned with CIPC and CSD records

- Product supplied did not meet specifications

- Inflation of prices / overpricing

S P

o AR ZET TR

The State’s preferred and trusted
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Hotline: 0800 037 774 | W ebsite: https://wwwsiu.org.za | E -mail: info@siu.org.za

UPDATE FROMVM THE
PREVIOUS YEAR
CONFERENCE REPORT

Hotline: 0800 037 774 | W ebsite: https:/Amwwsiu.org.za | E -mail: info@siu.org.za
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VULNERABILITY SECTOR ASSESSMENT o

SIU as the Convener of Programme 4 has identified vulherable sectors to

fraud and corruption through collaboration with other ACTT stakeholders,
informed by AG and SCOPA reports.

[ Vulnerable Sectors to incidents of fraud and corruption ]

1 1 1

O (- )y

[4) NPO Sector ] [9) Transport ] [ 14) Border Mngt

L W W W

[ 5) State Owned Entities ] [ 10) Real Estate ] [ 15) ICT

16
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The fight against corruption in South Africa is intensifying and necessary
impactis being made

There is heightened mul#sectoral (civil society, business, government,

) religious leaders, etc.) collaborations to fight corruption
Conclusion

There is more focus on ensuring that whistleblowers are adequately
protected against threats

Education and awareness initiatives are being implemented to ensure that
there is more focus on corruption prevention

ERNET 8 B SN SRR R B 00 SO TN AR P
The State’s preferred and trusted anti and »gency
Hotline: 0800 037 774 | W ebsite: https://wwwsiu.org.za | E -mail: info@siu.org.za
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The State's preferred and trusted anti forensic and

Hotline: 0800 037 774 | W ebsite: https://wwwsiu.org.za | E

-mail: info@siu.org.za

108 |Page



TANZANIA COUNTRY PRESENTATION

The Prevention and Combating of Corruption
Bureau and Tanzania Scout Association
Strategy to Educate Youth

A presentation to the 12 " Commonwealthh Regional/ Conference and Annual General
Meetinng (AGM) of Heads of Arnti — Corruptiorr Agerncres ir1 Africa Kigali Serena Hotel,
Rwanda on May 3 — 7, 2022

By:

Mrs. Neema M. Mwakalyelye,
Deputy Director General,
Email: ddg@pccb.go.tz
‘-&_ Website: www.pccb.go.tz &

~
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1.0 INTRODUCTION

<* This strategy was developed in 2019, after the
establishment of partnership between, the

Prevention and Combating of Corruption Bureau

(PCCB) and Tanzania Scout Association (TSA).

The partnership is driven by:
i. Focus on Prevention and
ii. Extending reach in formal and informal settings
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1.1 Youth Involvement

POPULATION SIZE

O-a yrs
5-9 yrs
10 - 14 yrs
15 - 19 yrs
20- 24 yrs
25 - 29 yrs
30 - 34 yrs
35 - 39 yrs
DO - 2 s | ——
a5 - 29 yrs
SO A s | ——
_
—
—
—_—
—
—

60 - 64 yrs
65 - 69 yrs
70 - 74 yrs
7S - 79 yrs
80+ yrs |

o 2 a - = 10 a2z 12 16 1=

Youth Involvement....

In Tanzania, Youth are crucial in all aspects of

development. They form:

> the largest segment of the population;

<»* an essential component of the human capital
and

<> a group most vulnerable to corruption

1.2 Why Scout

< Extends beyond the formal setting of schools
*Centered on inculcating moral values to young

people

<*Has expansive network in Tanzania
O With 18,782 clubs in Tanzania (PCCEL fas
about 15 243 Clubs)
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' PCCB and the Tanzania Scouts Association (TSA)
signed a Memorandum of Understanding (MoU) to
work together

Sowurce: PCCB, 2020: Inauguration of the Program by the former the Minister of State,
Presidents’ Office Public Service Managementand Good Governance Hon. Capt. (Rtd)
George Mkuchikaon 2 March, 2020

3.0 AREAS OF COLLABORATION

<* Empowering Scouts in reporting corruption mostly
as Whistleblowers;

<*Training of Trainers

AREAS OF COLLABORATION...

*Mobilizing funds for joint activities; and

*Creating and implementing Monitoring

Evaluation (M & E) mechanisms.
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4.0 NOTABLE RESULTS OF THE
INNOVATION

TANZANIA

MWONGOZO WA MAFUNZO
KWA WAWEZESHAJI KUFUNDISHA VIJANA WA SKAUT!

KUHUSU KUZUIA NA KUPAMEBANA NA RUSHWA

Top Cover of the Training ManuakSource: PCCB, 2021)

NOTABLE RESULTS OF THE
INNOVATION

Regional Bureau Chief of MaraRegion with Scout Team after the Training of Trainers
— Mararegion (Source: PCCB, 2021)

NOTABLE RESULTS OF THE
INNOVATION...

112 |Page



NOTABLE RESULTS OF THE
INNOVATION...

TAKUSKA CUP that brings together youths from both

anti-corruption clubs and scouts in sporting activities

NOTABLE RESULTS OF THE
INNOVATION...

> President’'s Office — Regional Administration
and Local Government Authorities ;

< Good Governance and Reforms Department
(State House);

> National Kiswahili Council (BAKITA).

5.0 CHALLENGES

Reliable funds
Lack of baseline data

Geographical location of Tanzania in

terms of size. (Square Meters 947,303)
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6.0 REFLECTIONS AND LESSONS
LEARNT

Political will can yield especially where
resources are scarce

Stakeholders’ engagement remains a
critical aspect in anti-corruption efforts
Using of existing structures can yield

better results

I 7. O RECONVIMIENDATIONS I

The case of PCCEB and

K“”mb-“. TSA Prartnership is
na m‘ something that can be
lll jllklllllll emulated i other
l.n'“. countries wwith minor
modifications, taking

into consideration the

000 +SCOUTS _@ F j cultural context.

THANKS FOR YOUR KIND
AT ITENTION
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UGANDA COUNTRY PRESENTATION

AERNMENT

12™ COMMONWEALTH REGIONAL
CONFERENCE AND ANNUAL GENERAL MEETING
(AGM) OF HEADS OF ANTFCORRUPTION
AGENCIES IN AFRICA

INSPECTORATE
OF GO

HON. BETI KAMYA TURWOMWE
INSPECTOR GENERAL OF GOVERNMENT
INSPECTORATE OF GOVERNMENT

‘

BRIEF INTRODUCTION AND BACKGROUND
The Inspectorateof Governmentof Uganda (IG) is a creation of the 1995 Constitution of
Uganda with mandateto

* Promote and foster strict adherence to the rule of law and principles of natural
justice in administrationof publicresources

* Promote good governance in publicoffices
e Stimulate public awareness about the values of good governance and

constitutionalism,
» To fosterthe eliminationof corruption, abuse of authorityand abuse of office

In order to operationalizethose functions, a robust legal and administrative framework
which includes constitutional, statutoryand executive action has been putin place.

‘

mNsPECTORATE

INNOVATIVE WORK OR INITIATIVE IMPLEMENTI

In his Keynote Address during the 9th Commonwealth Regional Conference that took
place in Kampala in 2019, H.E. the President of Uganda Gen. Museveni noted that
corruption was mainly due to a population that was not empowered with knowledge
thatthey were actually the victims of corruption through its effect on social services due
to them. The President appealed to ACA’s to lure the victims of corruption to join the

struggle by reporting culprits engagingin corruption.
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INNOVATIVE WORK OR INITIATIVE IMPLEMENTI

True, for too long, corruption has been fought by six-figure-salaried politicians and
technocrats, in chauffeur-driven top of the range vehicles, with comprehensive health
insurance policies for themselves and their families, in air-conditioned boardrooms and
S5-star hotels plus Business Class seats on airplanes What would such people know
about the pain of corruption? Infact, some of them could be beneficiaries and
perpetratorsof corruption!

‘

insrECTORATE

INNOVATIVE WORK OR INITIATIVE IMPLEMENTI

Following are innovative work and initiatives implemented by the IG since the last
conference in Kampalain 2019:
« Conducted a Cost of Corruption Survey in Uganda which revealed that the country
could be losingup to UGX 20 T (Approx USD 5.6B) per year in corruption
e Givingcorruption a face to facilitatethe war againstit by the public
« Establishedchannels of reaching out to the grassroot population to sensitize them
on the cost of corruption and its effect being the political, religious and cultural
structures which are well establishedand very active in Uganda

‘

nsrECcTORATE

INNOVATIVE WORK OR INITIATIVE IMPLEMENTI

« Instituted an aggressive publicsensitizationcampaign

= Identified and published names and identities of 183 accounting officers of public
institutionswith the highest budgets

« Amended the Leadership Code Act in 2021 to include ALL people who earn a salary
from Government This increased the number of people required to declare their
income, assets and liabilitiesto the IGG from 25,000 to 380,000

‘

INSPECTORATE
OF GOVERMMENT

MAIN CHALLENGES FACED IN IMPLEMENTING THE INITIATIV

e Funding

e Despondency— the populationwatch corruption levels rising and the disparity
in quality of life between the political class/technocrat and the grassroot
populationand believe that leaders have no interestin combatting corruption.
They thinkthatthere is no political will to fight corruption because they do not
see any “Big Fish” arraigned before Court, they see only silverfish!

e Corruptionhascome to be accepted as a way of life!

« Fear for security of life by implementing officials

116 |Page



msPECTORATE
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RESULTS OF THE INNOVATIONS

= Figures of the Cost of Corruptionsurvey have circulated widely and are often quoted
in many fora

= The IG has engaged the political structure in the Executive, Parliament, Local
Governments, |IRCU & Culturalleaders

= Through engagements with the Executive and Parliament, the 1G’s budget for FY
2022/3 has been boosted by 30%

« The IG is receiving more whistle-blower accounts of corruption and illicit wealth

acquisition

= Involvegrassrootin the war vs corruption,it is their war
= Continueto enhanceinter agency synergies

= Continuedparticipationin Regionaland InternationalAnti-Corruptionefforts

‘

msrecTORATE

RECOMMENDATIONS THAT COULD BE SHARED

= Constantly engage policy makers for budgetary increments with facts and
figures
e Engage the grassroot they are the victims of corruption so the war vs

corruptionis their war

‘

nBrEcTORATE

12™M COMIVMIONWEALTH REGIONAL
CONFERENCE AND ANNUAL GENERAL VIEETING
(AGM) OF HEADS OF ANTFCORRUPTION
AGENCIES IN AFRICA
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ZAMBIA COUNTRY PRESENTATION

PRESENTATION BY
ANTI-CORRUPTION COMMISSION ZAMBIA
ACTING DIRECTOR-GENERAL
SILUMESI MUCHULA

12T™H COMMONWEALTH REGIONAL CONFERENCE FOR ANTHCORRUPTION
AGENCIES IN AFRICA
3-7 MAY, 2022
KIGALI, RWANDA

PRESENTATION LAYOUT
BACKGROUND OF THE COMMISSION
MANDATE OF THE COMMISSION
INNOVATION OF 2021
EXPECTED IMPACT OF THE INNOVATION
CONCLUSION

ANTI-CORRUPTION
COMMISSION

BACKGROUND

ANTI-CORRUPTION
COMMISSION

* The Anti-Corruption Commission (ACC) was established
through an Act of Parliament 40 years ago (1982).

* Initially to combat corruption in the public sector.

e Over the ¥ears, a number of changes have occurred on

the legal framework, gllaving the ACC mandate to combat
u

corruption in both public and private sectors.

» ACC is the lead agency in the fight against corruption in
the country.

* Other governance and oversight institutions exist to
supplement the graft fight in Zambia.
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MANDATE OF THE COMMISSION

Investigations and
b Prosecutions
A Corruption
Prevention
' Public Education

INNOVATION
« ANNUAL INTEGRITY AWARDS

- Back%round - 2004 National Governance Survey Report
revealed a high prevalence rate of corruption at points of
service delivery in public institutions.

= ACC’s information also shows that fraud, manipulation of
systems, misuse/conversion of public assets, conflicts of
interest and poor work culture are all rife in Zambia’s
public institutions.

In addressing this concern, ACC’s research showed that

formation of Integrity Committees (ICs) could be an
effective way to institutionalizing corruption prevention.

ANTI-CORRUPTION
COMMISSION

ANTI-CORRUPTION
COMMISSION

INNOVATION BACKGROUND CONTINUED

ANTI-CORRUPTION
COMMISSION

* The objective of the IC programme is toenhance
institutional performance by making anti-
corruption and integrity the way of life in service
delivery by every public and private institution.

* It is now law that all public institutions should form
Integrity Committees as a measure of preventing
corruption (Section 6 (1)(iv) of Anti-Corruption Act
no.3 of 2e12).
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ANNUAL INTEGRITY AWARDS

e Rationale

ANTI-CORRUPTION
COMMISSION

To provide a self-reflective mechanism to help enhance
Integrity development efforts in respective institutions.

To recognise & encourage ICs that are performing well to
continue on the same trajectory.

To encourage ICs that may not be performing well to
emulate those doing well or to strive to do well.

To set a benchmark / baseline for monitoring
improvement, over time, in the performance of ICs.

ANNUAL INTEGRITY AWARDS

* RANKING
The following categories to rank ICs are considered;

ANTI-CORRUPTION
COMMISSION

Best Performing IC - overall
Best Performing IC — Leadership

Best Performing IC - Organizing for Integrity
Development

Best Performing IC - Innovation
Best Performing IC — Best Practice

ANNUAL INTEGRITY AWARDS

* Summary of Ranking Considerations

ANTI-CORRUPTION
COMMISSION

Overall -Measures the overall performance using an
%ggreg_at'e score, taking into account of Innovation,

rganizing for Integrity Development,Leadership and
Best Practice documents.

Leadership -Assessing the general commitment of
leadership being provided by management of the
institution to which an IC belongs.

Integrity Committees(ICs) guidelines require CEOs to
effectively monitor the implementation of their ICs.
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ANNUAL INTEGRITY AWARDS

Organising for Integrity Development

ANTI-CORRUPTION
COMMISSION

= This category measures the institution’s commitment to integrity
developmentthrough; IC induction training, sensitisation on existence
of the IC, employee induction, and engagement of fulltime secretariat
for the IC.

Innovation:

« This category measures the unique initiatives / activities that are
implemented by an IC, that supersede the standard IC guidelines.

= The category also focuses on the ability to implement IC activities
amidst the Covid 19 pandemic.

ANNUAL INTEGRITY AWARDS

ANTI-CORRUPTION
COMMISSION

Best Practice: Measures the best practice documents
put in place to prevent corruption.

Some documents under considerationare:

Gift and Benefits policy, gift register conflict of
interest policy (guidelines), code of ethics, HR
policies, whistleblower policy, and customer service
charters.

ANNUAL INTEGRITY AWARDS

ANTI-CORRUPTION
COMMISSION

* The ICs are ranked according to their performance
which is determined using31 indicators, where each
indicator has a total possible score of 5 allocated to it.

* The ICs are ranked according to their percentage
score, out of 155 total possible score for all indicators.

* The higherthe score the betterthe rank.

» Institutionswith the same score share the rank.

121 |Page



122 |Page

ANNUAL INTEGRITY AWARDS

ANTI-CORRUPTION
COMMISSION

It is important to state that the ranking of ICs is not
in any way aimed at causing embarrassment to the
ICs not performing well but is an attempt to
reinvigorate the zeal to strive towards excellence and
improvement in the performance of ICs.

EXPECTED IMPACT OF THE AWARDS

ANTI-CORRUPTION
coOmMMISSION

Improved service delivery in both public and private
institutions.

Enhanced transparency and accountability in public
service delivery.

Prudent utilization of public resources.
Improved access to basic services by the general public.

Reduction in incidences of corrupt practices at points of
service delivery.

CONCLUSION

ANTI-CORRUPTION
COMMISSION

Any country that is interested in delivering goods
and services to its people in a costeffective, efficient
and timely manner needs to consider ways of
promoting ethics, integrity and professionalism.

The fight against corruption needs methodical
approaches to supplement the punitive aspect.

Implementation of holistic approaches maybe the
answer to fighting the big elephant in the room.

I Thank you for
your attention

(=)

ACCZambia +260 973 039550




STRENGTHENING ASSET RECOVERY, A WEAPON TO FIGHT AGAINST
CORRUPTION, BY DR. UGIRASHEBUJA EMMANUEL

STRENGTHENINNG ASSET
RECOVERY, A WEAPON TO
FIGHT AGCAINST CORRUFPITION
IN AFRICA

Presented by IDx.
UGIRASHEBUJA Emmanuel
Minister of Justice/Attormney

General
Kigali, on 03*9 May, 2022

COMMONWEALTH VALUES AND
PRINCIPLES

Democracy

Human rights

International Peace

Tolerance, respect and and understanding:
Freedom of expression

Separation of powers;

Rule of law;

Good Governance;

O 0 N O W A W N

Sustainable Development;

(]

Protecting the environment;

" A wN

Access to health, Education, Food and shelter,
Gender equality;

Importance of young people in the Commonwealth;
Recognition of needs of vulnerable states:

The role of civil society

PRESENTATION OUTLINE

- 1. Asset recovery fundamental
principles of the United Nations
Convention Against Corruption
(UNCAC) and of African Union
Convention on Prevention and
Combating Corruption (AUCPCC);

- II. National Mechanisms and Strategies
of Asset Recovery
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I. ASSET RECOVERY
FUNIDAMENTAL

PRINCIPFPLES OF UDNCAC
ADNID OF At JICIPCCT
Definitiom

- “Asset Recovery is a process that
inncludes the tracing, freezing, corifiscatior
and return of illicitlyacquired assets”™

Asset recovery measures

Prevention and detection of transfers of
proceeds of crime (art 52 UNCAC)

Direct recovery of the property (art 53 UNCAC)

Recovery of property through international
cooperation (art 54-55 UNCACQC)

Return and disposal of assets (art 57 UNCACQC)

Laundering of the proceeds of corruption (art 6
AUCPCCQC)

Confiscation and seizure of the proceeds and
instrumentalities of corruption (art 16 AUCPCC)



Direct recovery of property

- State partiesshall be permitted to:

v Initiate civil action in another party’s
courts to establish ownership of
property acquired through corruption

v Confiscate proceeds or property, the
value of which corresponds to that of
such proceeds derived from offenses
and repatriationof such proceeds

Direct recovery Cont’d

e Courts shall be permitted to:

+ Order corruption offenders to pray
compensation to another state party

v Freeze or seize the instrumentalities and
proceeds of corruption pending a final
judgment

e Courts/Competent authorities shall be
allowed to:

v Recognize in confiscation decisions another
party’s claimm as legitimate owmner of

property

Confiscating proceeds of crime

International cooperation for
purposes of confiscation upon request
from another state party;

» Domestic freezing, seizure and
confiscation;

* Necessary legal frameworkrequired;
Bona fide third parties
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1. NATIONAL

MECHANISMS AND
STRATEGIES OF
RECOVERY

Mechanism and strategies

The recovery mechanism provides for
mechanisms to recover all judgment debts
including court ordered charges in all court cases
(WNot limited to cases of mismanagement,
corruption and embezzlement):

1. Inventory of judgment on assets

v When a judgment on assets is delivered; it is
recorded in the Database of judgment debtors.
This helps in identifying and monitoring
debtors (especially after getting full
identifications) who have paid, failed to pay
and those not able to pay.

Mechanism and strategies
Cont’d

2. Identification of the judgment debtors

v Collect full identifications of judgment
debtors from different institutions; data
related to residential addresses, 1D
numbers, parents, locations, registered
immovable and movable properties.

3. Publishing judgment debtors

v A list of judgment debtors is recorded every
quarter and published on MINIJUST
website for everyone to access it.
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Mechanism and strategies Cont’d

4. Registration of debtors in the Credit
Bureau—TransUnion Rwanda

v The credit bureau registers debtors so that
upon consultation, banks are able to
identify all the debtors and to measure the
risk index and the integrity status of the
person they are dealing with

5. Reminder notices

v Reminder mnotices are sent to debtors for
reminders and information to pay their
obligations

Mechanism and strategies

Cont’'d

6. Voluntary payments

v The debtor contact the respective
judgment creditor to agree on
modalities of pPayment of the
judgment debt

7. Installmentplans

v A debtor who is experiencing
financial difficulties has an

opportunity to negotiate a settlement
in installments

Mechanism and strategies
Cont’d
8. Caveat

v The creditor submits a request to the Registrar of land
titles and the Tax Administration, in order to prevent
any transfer of the immovable property and Motor
vehicles respectively, belonging to the debtor

9.Compensations, set-offs and
reconciliations

v In case GoR has a commercial contract with a
judgment debtor, they can arrange on how GoR as a
judgment creditor, can withhold their payments and
compensate the debt. This should however be
reflected in a payment contract



Mechanism and strategies

t’
ls;%laverts and awareness campaigns

v The campaigns through tv, radio
broadcasting and public education
campaigns focus at informing the public on
the negative effects of forced executions

11. Forced execution procedures

v The use of legal means and forcibly execute
judgment debts such as tax refund
garnishments, wage/salary garnishments,
auctions, bank account garnishments

Mechanism and strategies
Cont’'d

12. Partneringwith stakeholders

v National Identification Authority

v Rwanda Land Management and Use
Authority

v Rwanda Revenue Authority

v Directorate General of Immigration
and Emigration

v Rwanda Social Security Board
v Debtors’” respective employers

Thank you for your kind
attention
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THE EFFECTS OF NON-CONVICTION-BASED ASSET RECOVERY IN FIGHTING
CORRUPTION, BY PROFESSOR BOLAJI OWASANOYE

The Effects of Non-Conviction -
Based Asset Recovery in Fighting
Corruption

By
Prof Bolaji Owasanoye, SAN
Chairman,
Independent Corrupt Practices and Other Related Offences Commission (ICPC)
Nigeria

Introduction

= Corruption like Covid 19 is a global as well as national problem present in both developed and developing countries
but the level of pervasiveness and response differ.

= Estimated financial costs of corruption at national and global levels differ with various estimates that put the cost at
S1 trillion for corruption globally.

= The Nigeria Corruption Index 2020 conducted by the ICPC underscores the importance of fighting corruption

= “Discovered or reported cases of corruption do not reflect the full picture of grand
corruption in the country. The reasons for this include the instinct to preserve
personal, communal and other relationships between _the pelxetratorg and the people
who are in the best position to report the incident in issue.” ACAN, Nigeria Corruption
Index: Report of a Pilot Survey (2020)

Global anticorruption architecture

- The global community has committed to fighting corruption through
instruments like:

-USA- Foreign Corrupt Practices Act (FCPA) first distinct anticorruption
legislation

FCPA confers universal jurisdiction where an entity conducting business in the
USA ortt_hrough their financial system or in the US dollar is involved in acts of
corruption

-UN Convention Against Corruption

=African Union Convention on Preventing and Combating Corruption (AUCPCC)
-OECD Convention on Combating of Bribery of Foreign Public Officials
-Council of Europe Criminal Law Convention on Corruption

- Asset recovery is just one among several tools for fighting corruption

129 | Page



International Legal Framework for Asset

Recovery
UNCAC-Arts, 51-57 AUCPCC Arts. 16, 17, 18 & 19(3)
¢ Arts 53-57 details mechanisms of * Art. 19(3) is legal basis for asset
recovery recovery and return
-Criminal and civil forfeiture * Art. 1 makes unexplained wealth “illicit
proceedings enrichn’yen‘g" and “proceeds of
_compensation; corruption” recoverable

e Art. 16(1) permits interim forfeiture
measure; an

+ Art. 16(2) limited in scope because it

-Disgorgement of profits; and
-criminal fines

= Art. V of UNCAC generally deals with require proof of offence ( Art. 16(2) is
asset recovery, while Art. 53 (a) probably suitable for civil law African
specifically permits non -conviction- jurisdictions)

based asset recovery

Statutory framework for fighting corruption in
Nigeria

« Major anti-corruption legislations includes: h. Advance Fee Fraud and Other related

a. The Police Act 2020; Offences Act, 2006;

b. The Corrupt Practices and Other Related i- Money Laundering (Prohibition) Act2011
Offences Act 2000; (as amended);

c. Economic and Financial Crimes j- Terrorism (Prevention) (Amendment) Act
Commission (Establishment) Act 2002; 2013;

d. The Electoral Act; k. Nigerian Financial Intelligence Unit Act,

e. Code of Conduct Bureau and Tribunal 2018;
Act; I. Mutual Legal Assistance in Criminal

f. Fiscal Responsibility Act Matters Act, 2018.

g- Public Complaints Commission Act m. National Agency for the Prohibition of

h. Public Procurement Act 2007; trafficking in Person Act;

i Recovery of Public Property (Special | national Agency for Drugs Administration
Provisions) Act; and Control Act; etc

Summary of statutory mandate of the ICPC

- Section 6, ICPC Act
- Enforcement of ICPC Act and any other Ilaw
prohibiting corruption;

- To examine practices, systems and processes of
public bodies to prevent fraud and corruption (by
system studies and reviews; conduct corruption risk
assessment; deploy ethics and integrity scorecards on MDASs)

* Public education and enlightenment
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Legal framework for asset recovery in Nigeria

Forfeiture of illicit assets is conducted through conviction and non-conviction -based modes under various legislations
which include -

Section 44(b) of the 1999 constitution the extant constitution of the land recognises civil forfeiture. Other extant laws
with specific provisions are -

a. Section 3 of the Failed Banks Recovery of Debts and Financial Malpractices in Banks Act;
Sections 337-339 Administration of Criminal Justice Act, 2015;

c. Sections 37-48 ICPC Act

Sections 33, 34, and 36 National Drug Law Enforcement Agency Act;

Sections 168, 169, and 173 Customs and Excise Management Act;

Section 29 and 34, Economic and Financial Crimes Commission (Establishment) Act;

Section 23(2) of the Code of Conduct Bureau and Tribunal Act;

7e ™0

Recovery of Public Property (Special Provisions) Act 2004; etc.

Procedure for civil forfeiture in Nigeria -ICPC
Act

= The Judge may issue an order directing that a notice
Under the ICPC Act tt\)ﬁ pub::i_gheti.l ir¥the Federal Gazette and in at Ieasht
issi i o national newspapers requiring any person who

Eﬁ‘r‘}’,?grsi,?je‘;ggggg,?‘zsﬂg%g%lmg‘g'?&'SE Roctsj(_alze property claims to be interepstepc‘le in thg progertyytg appear and

! show cause wh\& the proRerty should not be forfeited
Under section 48 of the Act, the Chairman of the to government. If after the expiration of the notice
Commission may apply ex -parte to a Judge for interim the Judge is satisfied that thg g:r;operlP/ was acquired
forfeiture of property seized during investigation where in contravention of sections 19 of the Act and
there is no prosecution or conviction for an offence that there is no bona fide purchaser for value
under the Act. interested in the property, the Judge may order final
The application shall be made before the expiration of forfeiture of the property.
12 months of the seizure of the property. - Wft'lﬁrelrao applil:ati?n for ﬁnalt forfeiture is rﬂal‘lj?;
The Commission shall convince the court that “such Feleased to the Seorsgﬁ%gr% whom 1 \(.avraté Seized.
property had been obtained as a result of or in
connection with an offence under sections 3 to 19" of
the ICPC Act.
Because the procedure envisaged by section 48 and 49
of the ICPC Act is civil in nature, the burden on the
Commission is not proof beyond reasonable doubt but
on the balance of probabilities.

ivil forfeitur r r n r At the expiration of 14 days of the notice or

c . orfeiture p OC!ECI ure unde publication, parties shall be heard upon motion
section 17 AFF Act involves two on notice filed on behalf of the Federal
stages: Government of Nigeria for final forfeiture.

A High Court may order interim forfeiture of
property if the Court is satisfied upon an ex parte
application by the Commission (EFCC or ICPC)
that the property is unclaimed or reasonabl
suspected to be proceeds of unlawful activity.

the person in possession of the property or
person interested shall be notified by service of
the interim order and publication, as the court
shall order, to appear before the court within 14
days to show cause why the court should not
make a final order of forfeiture of the property in
favour of the Federal Government of Nigeria.
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Recent Developments on NCB forfeiture in Nigeria

* Nigeria’s Supreme Court has in some landmark cases endorsed NCB forfeiture
and reverse burden of proof in Nigeria - Gabriel Daudu v FRN (2018) 10 NWLR (Pt.
1626) 169; (2018) LPELR  -436337 (sC); Dame Patience Jonathan v FRN (2019) LPELR46944
(sC);

* All interim forfeitures or freezing of accounts made pursuant to ICPC Act,
NDLEA Act, EFCC, Advance Fee Fraud and other Fraud Related Offences Act are
not in conflict with Ss. 36 and 44 of the 1999 Constitution.

« The Supreme Court has affirmed that the Advance Fee Fraud and Other
Fraud Related Offences Act were enacted in line with UNCAC wherein
non conviction based forfeiture was legalized

= Nigeria’s NASS recently passed a POCA that takes the use of NCB
beyond reasonable doubt and affirms the judicial position.

Benefits of non-conviction-based asset
recovery

+ Speed (under section 17 AFFA, for instance, an adept Judge can conclude proceedings within one
month)

Liberty of person in possession of assets not in issue and it does not offend fundamental rights or
constitutional safeguards

Proceeding is against property not the person

.

Proof is on the balance of probabilities

Reverse burden of proof

Ease of asset recovery takes the profits out of crime thereby promoting deterrence
Civil forfeiture is advantageous in countries with dysfunctional criminal justice systems

Dispossession of illicit wealth from criminals is sufficient punishment to dissuade others. It is
“taking the profit out of crime”

Does not prevent later prosecution of suspect

Limitations of asset recovery in fighting corruption

= Utility of non conviction based asset recovery can be muted where
offender remains in public office to accumulate other illicit assets

* Where all illicit assets are not traced, retention of other assets
undermines public confidence

* Public perception is that NCB without imprisonment is not fully
deterrent of wrongful conduct however data and experience indicate
that in democratic systems especially those with weak criminal justice
administration NCB gives the state leverage
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What AU Members Should Do
1. Implement CAPAR Standards

- Common African Position on Asset Recovery CAPAR was adopted in February 2020 by
AU Heads of Government

L CAPAR covers five pillars viz—

- - Detection and Identification of assets

- - Recovery and Return (for assets outside jurisdiction)

- - Management and utilisation of assets for public good

- - Cooperation and partnerships

- - cross cutting issues such as protection of whistleblowers, capacity building etc.

What AU Members Should Do.

2. Implement Thabo Mbeki Report

1. Implement the low hanging fruits of the Mbeki Panel Recommendations viz
— Establish specialized asset forfeiture/recovery units locally and within AU structure

2. Comply with Art 4 (1) and Art 20 (1) of AUCPCC, by providing required

information in compliance with AU Executive Council DecisiorEX.CL/Dec.951by

designating a national authority and criminalizing acts of corruption

3. COMBINE DIPLOMATIC, CIVIL AND CRIMINAL FORFEITURE MECHANISMS FOR
ASSET RECOVERY NOT JUST DIPLOMATIC MEASURES

4. Involve CSOs and media (local and international) in advocacy for asset recovery
and asset return

5. Establish transparent mechanisms for management and use of returned assets

WYWhat AU iembers Should Do.
3. Advocate Miodel Template for International Asset Return

- Demand transparent parameters and where necessary
timetable for returmn of asset to Africa including stolen
artefacts. This is to eliminate “musical chairs” in asset
return

= Advocate application of common standards of
governance on use of returned assets rather than divide
and rule negotiations on country -by-country basis.

- Apply common standards of simultaneous demand for
sanctions against principal actors and
middlemen/facilitators of corruption in Requesting and
Requested States

Conclusion

= Non-conviction-based asset recovery is a potent tool for denial of the fruits of
wrong-doing as well as recovery of illicit wealth

= Civil forfeiture is a viable alternative to criminal forfeiture
= ACAs need to improve capacity in Investigation especially asset tracing to
ensure maximum impact of NCB asset forfeiture

= It is suggested that efforts should be made to capacitate amtrruption agencies to
improve investigation and prosecution alongside civil forfeiture

= Serious efforts should be made to address dysfunction in the criminal justice system

= Improved public education is required on the utility of civil forfeiture to anti
corruption efforts
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IMPACT OF CORRUPTION ON GOOD GOVERNANCE IN AFRICA, BY DR. USTA
KAITESI

RGB

Rwanda Governance Board

IMPACT OF CORRUPTION
ON GOVERNANCE IN AFRICA

Dr. KAITESI Usta
ChiefF Executive Officer

il \ NANCI

SCOPE

1. Areflection on Africa: Where we are and we are going
2. Understanding Governance

3. Corruption
4. Accountabilty through assessments
5. Conclusion and recommendations

A REFLECTION ON AFRICA

The resources of Africa Agenda 2063

30% of the world's mineral reserves, ® Africa’s aspiration are clear

8% of the world's natural Gas L "
12 % of the world's oil reserves; Aspiration 3: An Africa of good governance,

40% percent of the world's gold democracy, respect for human rights, Justice
90 % of world’s chromium and platinum and the rule of law X
65% per cent of the world’s arable land Aspiration 4: A peaceful and secure Africa:
(Source: UN Environmental Program) ® A prosperous Africa must based on:

2 . - = Good governance, democracy, social inclusion
Corruption in Africa and respect for human rights, justice the rule

of law are necessary pre-requisite for a

Corruption undermines Africa’s security, creates peaceful and conflict free Africa.
economic damage and violates human rights. = Capable institutions and transformation
Africa looses through illicit financial out flows leadership
equivalent to 1.3 trillion dollars-
lllegal migration of citizens seeking greener
pastures elsewhere
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UNDERSTANDING (GOOD) GOVERNANCE

Good governance

The process by which
governments are selected,
monitored and replaced;

The capacity of the government

Good governance

Ensuring the rule of law,
improving the efficiency

and accountability of the public
sector and tackling corruption
for economic prosperity.

Good governance

Participatory, consensus oriented,
accountable, transparent,
responsive, effective and efficient,
equitable and inclusive, and
follows the rule of law.

to effectively formulate and
implement sound policies;
The respect of citizens and the
state for the institutions that

govern economic and social
interactions among them.

GOOD GOVERNANCE Cont'd

“Good governance rests on both the character and competence
of national leaders. Unfortunately for Africa, many of its leaders
have been more intoxicated by the privileges of power than
humbled by the responsibilities of governance.”

The Chandler Institute of Governance 2022

RWANDA'S GOVERNANCE

ENSURE GOOD GOVERNANCE THAT IS UNDERSTOOD AS:

« Accountability, transparency and efficiency in deploying
scarce resources.

@ Centered on Citizen participation and inclusiveness.

® Having the Rule of law that supports and protects all its
citizens without discrimination.

® Social and economic transformation towards rapid
development.
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CORRUPTION

The African Union “Convention on the preventing and combating corruption”
acknowledges that corruption undermines accountability and transparency
as well as socio-economic development on the continent.

Corruption undermines the legitimacy of government, democratic values,
human rights and respect for the rule of law

Corruption is an hindrance of good governance

Corruption undermines the security infrastructure hinders investment and
wastes scarce resources,

Corruption costs the health sector for Africa greater than what is needed for
global universal health coverage

Ensuring Good Governance and Anti-Corruption

Office of the Ombudsman: National Human Right Commission -
Leads the fight against corruption; NHRC:
Leads the fight against injustice; = Promotes and protects human rights;
Enforces assets declaration. The Office of the = Monitors the respect for human rights.
Ombudsman submits reports to both Chambers of the
Parliament.

Rwanda Investigation Bureau- RIB: Rwanda Public Procurement Authority -

= Prevents, detects, investigates and responds to RPPA :
current and emerging crime threats through the Monitors & regulates practices of public tenders.
use of modern technology and building
partnership in order to uphold the rule of law.

Rwanda Governance Board -RGB: Office of the Auditor General - OAG:

= Leads research works on governance; The OAG annually audits compliance and finance
management. OAG submits reports to both
Chambers of the Parliament.

= Monitors institutional performance, service delivery and
governance practices.

ABOUT RWANDA GOVERNANCE BOARD

Monitor compliance with good governance principles and service delivery across public and
private institutions as well as CSOs;

Research:

= Conduct research on governance
= Explore citizens’ perception with service delivery
= Disseminate the findings to inform action and policy

Home Grown Solutions: to preserve, protect and promote the use of home-grown
solutions in Rwanda

Register NGOs, FBOs and POs and monitor whether their operations
comply with the law

Media Sector: to promote the media sector and provide advice on its operations;

JADF Coordination: to coordinate and follow up the Joint Action Development Forum activities
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ENABLING ACCOUNTABILITY: ASSESSMENT TOOLS

The Citizen Report Card (CRC)

= CRC is a public audit tool where citizens provide feedback on service delivery;

= The 11th NLR resolved that 10% of District Imihigo Evaluation will be attributed
to CRC as a reflection of citizen evaluation: 5% for satisfaction at 5% and 5 % for
participation in governance.

The Rwanda Governance Scorecard (RGS)

= The RGS is a quantifiable index that gauges the state ofgovernance in Rwanda.
= |ts purpose is to generate credible and reliable data on governance

RGS: THE ANTI- CORRUPTION PILLAR

ANTI-CORRUPTION,
TRANSPARENCY AND 86.77%
ACCOUNTABILITY

or cHESEASE (som )y (o) secovmmanm
w y

ANTI-CORRUPTION "".35% 95.91% ] TRANSPARENCY

PERFORMANCE OF ANTI-CORRUPTION, TRANSPARENCY
AND ACCOUNTABILITY SINCE THE 1** RGS EDITION

Anti-Corruption, Transparency and Accountability

86.56% g3 4294 84.28% 86.28% 86.76%
76.22% 77.10% 79.04% s 7% = =4 S
R >

o— v

o o
o g b

1st 2nd 3rd 4th Sth 6th 7th 8th
Edition Edition Edition  Edition Edition Edition  Edition Edition
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The core of

influence is

TRUST

You connot leqd
without it

Building Trust in Leadership

A decisive factor in building a strong and prosperous nation is
trust. Trust is the oxygen of strong nations.

The goal of governance should be the constant expansion of trust
across all levels of society.

Trust fosters greater investment, innovation, entrepreneurship,
and economic growth.

= Trust and prosperity are tightly correlated, higher trust results in

greater access to (and lower cost of) capital and investment.

, increasing the level of trust in government is always a top

priority. Clear property rights, a strong rule of law, and effective
anti-corruption systems all help.

Good laws and rules are one thing, and compliance standards are
another.

>

CITIZENS’ TRUST IN LEADERSHIP
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4 CITIZENS’ TRUST IN SECURITY ORGANS
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» CHANDLER GOOD GOVERNMENT INDEX 2022:
ANTI- CORRUPTION INDICATOR: CONTROL AND PREVENTION OF
THE ABUSE OF PUBLIC POWER FOR PRIVATE BENEFITS.

THE TOP 10 AFRICAN COUNTRIES ON THE 10 LEAST AFRICAN COUNTRIES
ANTI-CORRUPTION INDICATOR ON ANTI-CORRUPTION INDICATOR

e ]
Country Global Rank | Global Score
Mauritius 0.576

Zimbabwe 103 0.262
DI 102 0.284
Mali 101%t 0.303
Mozambique 99t 0.310
Zambia 98" 0.329

Rwanda
Botswana
Morocco
South Africa
Senegal
Tunisia

Ghana
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» GLOBAL: THE RULE OF LAW INDEX:
THE ABSENCE OF CORRUPTION

THE ABSENCE OF CORRUPTION
Government officials in the executive branch

do not use public office for private gain 21 0.72

In the executive branch
Government officials in the judicial branch

do not use public office for private gain | P ——— | —
In the judiciary
Government officials in the police and the military

do not use public office for private gain —
In the police/military
Government officials in the legislative branch

do not use public office for private gain
In the legislature

11. CORRUPTION PERCEPTION INDEX

vean cLonas

m Corruption perception index measures

the perception of corruption in the public
T sector from different countries around
the world. It is produced by Transparency

International.

—

Conclusions and Recommendations

IMPACT OF CORRUPTION ON

RECOMMENDATIONS
GOOD GOVERNANCE IN AFRICA

According to the report, corruption persist in Africa. In addition to laws against corruption,

sas = < the adoption of digitalization of services is
The last positions were taken by majority African P 2 & -
z 2 = = - promising in terms of curbing the corruption
countries which imply that there is still a gap
2 & 3 Sy curve.
among African countries in terms of establishing

strong mechanisms to fight corruption. Enhancing the implementation of national

It is also observed in other reports such as the policies a[\d antl-f.orrup_tlon st_rategles for
3 § g the effective public service delivery.

corruption perception index by Transparency

international, whereas African countries have the = 3 .

highest levels of perceived corruption generally There is need to develop an African or regional

= index that helps track corruption trends,

A number of African countries have constantly given the African reality.

improved their anti-corruption mechanisms

to ensure transparence and accountability.

NMURAKOZE

140 | Page



COMBATTING CORRUPTION FOR GOOD GOVERNANCE AND SUSTAINABLE
DEVELOPMENT IN AFRICA, BY PROFESSOR EDWARD HOSEAH

“COMBATTING CORRUPTION FOR GOOD
GOVERNANCE AND SUSTAINABLE
DEVELOPMENT IN AFRICA”

PROF. EDWARD G HOSEAH

12th Commonwealth Regional Conference of Heads of
Anti-Corruption Agencies in Africa Kigali Serena Hotel,
Kigali, Rwanda 3— 7 May 2022

INTRODUCTION

= Corruption is a transnational phenomenon that affects all societies rich and
poor. Corruption threatens development because stability and peace of
societies are at stake. Corruption undermines the institutions and values of
democracy, ethical values and rule of law. The is no good governance where
corruption is rampant.

= Countries who oppose corruption must come together and figure out how
best to tackle the scourge and cooperate to preventthe inroads of corruption.

= Through the UNCAC, countries have been able to develop measures to
prevent and combat corruption because we all need good governance and
sustainable development especially in Africa as corruption has hit badly the
continent

SUSTAINABLE DEVELOPMENT
GOALS

»= The Sustainable Development Goals (SDGs), also known as the Global Goals,
were adopted by the United Nations in 2015 as a universal call to action to
end poverty,protect the planet, and ensure that by 2030 all people enjoy peace
and prosperity.

= No poverty, zero hunger, good health and well being, quality education and
gender equality, clean water and sanitation, affordable and clean energy, decent
work and economic growth, industry, innovation and infrastructure, reduced
inequalities, sustainable cities and communities, responsible consumption and
production, climate action, life below water, life on land, peace, justice and
strong institutions, and partnership for the goals

= The 17 SDGs are integrated—they recognize that action in one area will affect
outcomes in others, and that development must balance social, economic and
environmental sustainability.
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CORRUPTION DIAGNOSIS AND
CHALLENGES

Countries have committed to prioritize progress for those who're furthest
behind. The SDGs are designed to end poverty, hunger, AIDS, and
discrimination against women and girls.

The creativity, knowhow, technology and financial resources from all of society
is necessary to achieve the SDGs in every context

As ACA in Africa, you lead the process of prevention and combating
corruption.

The following are critical issues to consider and find answers:
I) evaluate the country’s experience in combating corruption
2) are there gaps in the laws against corruption?

3) are the laws enforced effectively?

4) do the aca have sufficient resources and skills? Are you able to retain skilled
investigators and prosecutors? Do courts conversant with corruption
offences?

LINKAGE BETWEEN CORRUPTION
AND DEVELOPMENT

5) are the anti corruption strategies realistic?

6) is there a political will that enhances the ability of ACA to combat
corruption?

7) does the peer review mechanisms under the UNODC helped state parties
to clearly see where the problems are and how to fix them?

Surveys carried out over time indicate the level of corruption in the country
for example transparency international corruption perception index, world
bank business environment survey, global competitive survey by the world
economic forum, local NGO equipped with the capacity to carry out
corruption diagnosis surveys, help to detect petty, administrative and grand
corruption.

The results link well in addressing development and how the citizens are
affected by social service delivery and impact on economic development.

LINKAGE BETWEEN CORRUPTION
AND DEVELOPMENT

The extent to which governments through the ACA guided on
how to reduce the level of corruption and stimulate economic
development in the country.

Quantitative data would compare the recorded value of imports
and exports between country a and country b and derive the
level of corruption in customs services. The time spent to clear
a cargo at the port would estimate the incentive to encourage
bribery.

Implementation of the right to information legislation
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PRIORITIZATION AND
SEQUENCING

Corruption is multifaceted problem that require a comprehensive multi prong
approaches and solutions.

Failure to priorities renders the strategic document sterile and you don’t know
where to start.

In selecting priority list you have to consider: |) the significance of the problem
targeted (the amount of harm does to society and citizenry) 2) the likely
effectiveness of the proposed reforms in reducing the problem 3) the expected
costs of the proposed reform not only budgetary or economic but political
capital and technical capacity.

Most importantly is not the magnitude of the problem of corruption rather
the intended reform that reduces the problem that feed on development of
the society. Nonetheless, the sequencing should have regard to the overall anti-
corruption strategy and policy considerations.

SPECIFIC EXAMPLE OF A PRIORITY
ATTACK ON CORRUPTION -
EDUCATION

UNESCO, UNDP and Transparency International have disclosed that
corruption infects every level of education in insidious ways. From the sale of
grades to purchase of degrees to the demand of sexual favors in return for
pass mark.

Corruption undermines national development. Politically to stamp out
corruption in education is more likely to draw support from citizenry because
it is for their best interest providing high quality education to their children is a
high priority.

Such a priority area has grip to citizenry and can be supported and reduce the
level of corruption and hence feed in development and good governance.

COORDINATION AC STRATEGY
AND IMPLEMENTATIONS

Experience indicate that you need a coordination authority that can impact on
implementation of the ac strategy.

Depending on the circumstances of each country. The coordinator must have the
authority over any Ministry/ Agency of government to comply.

Strategically the coordinator must be in position of authority to direct any MDAs
to prioritize the agreed intervention to reduce corruption.

There should be periodical feed back to the citizenry on the progress registered in
the fight against corruption. For example, An AC Forum that brings all stakeholders
together learn and respond to the reforms taken place and suggested reforms for
the future to ensure there is ownership of the AC Strategies,.
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INTEGRITY AND ETHICS

Poli. i i with

Professional and Meritocracy Workforce with clear
policies and laws that are just and enforceable

CONCLUSION

* Corruption undermines development and antithesis to good governance.

* AC strategies are key to pursue the scourge of corruption. Partnership with all
stakeholders (Public, Private Sectors, Civil Society,and Media) is important to make
the strategy relevant

* Reduction of corruption is aspiration to all human kind to realize SDGs.

* Prioritizing and sequencing targets and areas of interventions is extremely useful to
yield the results expected.

* Periodic sharing information and priority interventions against corruption through
AC Annual forum is germane to engage and get the support of the citizenry.

* Integrity and ethical values are the cornerstone for achieving sustainable
development and good governance.




UNODC’S NEW REGIONAL APPROACH TO ANTI-CORRUPTION ACTIVITIES AND
TECHNICAL ASSISTANCE, BY JENNIFER SARVARY BRADFORD

@UNODC

United Nations Office on Drugs and Crime

Global Programme against
Corruption

Commonwealth Conference
Kigali, 2-7 May 2022

2021: The Year of Anti-Corruption

UN Common Position

UNGASS
Political Declaration

gpLnenc,
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STRATEGIC VISION
FOR AFRICA 2030

of the United Nations
I levels

P UNDDC

New Regional Approach to Fighting Corruption

@ UroDe

1as Naciones Unidas
>ntra ka Droga y o Debto

GLZBE Network @) UNODC

N
w United Nations Office on Drugs and Crime
CROSS-BORDER COOPERATION TO END CORRUPTION

GlobE Network

An introduction
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GlobE Network: * Riyadh Initiative
Background -+ UNGASS Political Declarati@June 2021.

- Official launchhighlevel side event on the margins of the
UNGASS- 3 June 2021

We welcome the creation of the Global Operational
Network of Anti-Corruption Law Enforcement Authorities
under the auspices of UNODC, which aims to develop a

quick, agile and efficient tool for combating cross-border
corruption offences”

POLITICAL DECLARATION, SPECIAL SESSION OF THE
GENERAL ASSEMBLY AGAINST CORRUPTION, 2 JUNE 2071

&@} UNODC GLZBE Network

N : <
\\},/“1_« United Nations Office on Drugs and Crime CROSS-BORDER COOPERATION TO END CORRUPTION

Why join the GlobE Network?

= Access a global networkof anti-corruption
practitioners

* Meet with counterparts to build trusted
relationships

» Discuss specific caseobstacles and identify a way
forward

- Share international good practices
- Discover the latest trainings, tools and techniques

1)\

&) UNODC GLZ BE Network

WL’ United Nations Office on Drugs and Crime

CROSS-BORDER COOPERATION TO END CORRUPTION

THE GRACE
INITIATIVE

GLOBAL RESOURCE
FOR ANTI-
CORRUPTION
EDUCATION AND
YOUTH
EMPOWERMENT

(@) UNODC

United Nations Office on Drugs and Crime

sS4
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@ Lnobc |

Gender-related
Judicial Integrity
Issues

THE TIME IS'NOW

ADDRESSING THE GENDER DIMENSIONS OF CORRUPTION

&Aj Hx”\m?(glgl)ruq» and Crime - e H
UNODC

United Nations Office on Drugs and Crime

GLOZ99 Report 2021 4

Other UNODC guidance and initiatives

GpLNoDC

SPEAK UP

Fﬁmf fow | FOR HEALTH!

@ unooc

CHALLENGES IN

> % { e CRISIS RESPONSE . - =

AND RECOVERY ROTfEH :
FISH

v~ Consolidate and build v~ Continue to
on outcomes from mainstream key cross
UNGASS and COSP cutting themes in our
2021 anti-corruption work

v~ Strengthen and expand
delivery at all Ieveg, . ﬁgte\,f,'gﬁﬂsegngéc’ba'
including through regional partnerships, within the
ubs UN system and beyond

e on Drugs and Crime

THANK YOuU!

https:/globenetwork.unodc.org/

https:/~/www.unodc.org/unodc/gender/gender- and-corruption.html
https:/grace. unodc.org/

https:/Z/www.unodc.org/unodc/en/safeqguardingsport/index.html

tion/wildlif

@Gy UNODC Uuncac®un.org

United Nations Office on Drugs and Crime
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HOW TO ACHIEVE SUCCESS: STRATEGIC PROGRAMING FOR ANTI-
CORRUPTION AGENCIES, BY DR. HADY FINK

(‘ Wa CARTNERSHIP FOR
w TRANSPARENCY

How to achieve success:
strategic programming for
Anti-Corruption Agencies

Combatting Corruption for Good Governance and
Sustainable Development in Africa

12" Commonwealth Regional Conference for
Heads of Anti-Corruption Agencies in Africa:
Kigali Serena Hotel, Kigali, Rwanda, 4 May 2022

Dr. Hady Fink
Adyvisor, PTF Europe

ANTI-CORRUPTION INTERVENTIONS

©
2
2 Bl central Budget Planning Bl Public Expenditure Tracking
= and Management
£
=] W vedia
=
E Wl Procurement
g Bl supreme Audit Institutions
g
= Bl Revenue & Customs Bl organized civil society Bl Deccentralisation
Bl Transparency & Access to Information Bl social Accountability Mechanisms
- Anti-C Wl Anti-Corruption Agencies

SIZE OF EVIDENCE

Source: DFID zoa5: 84

Agenda

1. What is success for an ACA?

2. How can an ACA achieve success?
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Why is success a challenge for ACAs?

- Fighting Corruption is a difficult task
= Measuring: lack of data
= Understanding: difficulty of establishing causality

= Curbing: perpetrators resist reform
- ACAs are perceived as unsuccessful
= Global scale: 2020: 271 ACASs in 114 countries
= There is (very) littlesystematic research and data

= Typicallifecycle: great enthusiasm at setup followed by
disappointment

ot

ACAs should actively pursue ““success”

= ACA must prove its value
= Usefulness: not self-evident, not substantiated by research or data
= No performance indicatorsdirectly linked to the nature ACA work

= Vertical accountability
= Higher authorities ACA spends resources well & achieves its mandate
= General public ACA’s work is improving the lives of the people

- Elements of success outside the sphere of influence of ACAs
= Institutional setup: Must be commensurate with objectives
= Country context impacts ACA’s chances of success
= Perceptions matter, but cannot be controlled

Ot

Agenda

2. How can an ACA achieve success?

St

Four-step approach to achieving success

1. Strategy: Objectives are clear, explicit, and attainable
"What are we trying to achieve?”

2. Implementation: path to success is defined, realistic, appropriate
"How are we going to achieve it?”

3. Data: activities produce results and evidence

“"Are our programs implemented as planned and do they yield the intended \
results?” \

4. Communication: improvement is visible, attributed to ACA’s work \
“"Are relevant stakeholders aware of improvements and consider them a result of

our activities?”

@
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1. Objectives: clear, explicit, attainable

A National Development Strategy

‘ National Anti-Corruption Strategy

ACA strategy or multi-year plan

ACA annual plan
(...
-v

Example: Thailand

1. National Strategy (2018-2037)
Vision and Key Goals
2. Master Plan Anti-Corruption (2018-2037)
Subplans for Prevention and Suppression of Corruption
3. Implementation Plan Anti-Corruption & Misconduct (2020-2022)
Framework for related state agencies to implement Masterplan

4. Operational plans of NACC and other agencies
Annual and or multi-year implementation of activities

2. Implementation: path to success is

" oo

- Programs, Action Plan in line with Objectives BISTRT
T ey

- Capacity and Resources Assessment

Stakeholder Pol. Economy

- Power and support of ACA
R4 i

- Based on a program logic Ebangs . \

- Prioritized and sequenced

i . Good Practi
- Suitable using proven tools and approaches

-
<V
3. Data: activities produce results & evidence

= Projects are realized as planned

= Inputs (Resources) yield Outputs (Deliverables)

- Projects yield the intended results

= Activities achieve goals (Impact)

St
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Monitoring and Evaluation

Monitoring Evaluation

Ongoing: continuous One time: once, after conclusion
Timing examination via data collection (and mid-term)

Is the program on track: are we | Did we achieve our goal?
doing what we planned to do? Provide evidence for and

Objective .

J Take action to improve understanding of success or failure \
performance and learn from it \
Implementation: on time, on Accountability: achieve mandate,

ACA budget, according to plan gain public support

Performance Learning: improve performance

St
4. Communication: tell your own good story

- Data-based evidence demonstrates
= ACA spends funds wisely, according to plan (monitoring)
= ACA effectively achieved objectives (evaluation).
- Publicity: “one of the basis of survival”
= Downwards accountability requires effort
= Provide information (tell your own success story)
= Engage stakeholders
= Create a brand

Ot

Summary

2. Strategy: “"What are we trying to achieve?”

2. Implementation: “How are we going to achiieve it

3- Data: “Are our programs implemented as planned and do they
yield the intended resultsz"

4. Communication: “Are relevant stakeholders aware of
improverments and consider therm a result of our activities?”

Partnership for Transparency
- Organization founded in 2000, US-based, volunteer-driven (over

100 international development experts, former World Bank staff)
- Global Network: affiliates in Africa, Asia, Europe, and India.

- Work: innovative citizenled approaches to improve governance,
and the rule of law, and to reduce corruption.

- Partners: cooperate with C50Os around the world to improve the
design and execution of development projects \

« Track record collaborated with 162 civil society partnersin 54
countries to complete more than 250 projects

ot
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PTF support for ACAs

= Commonwealth Africa Anti-Corruption Center (CAACCQC)
= MoU for trainings: M&E, Stakeholder engagement

= Strategic Programming for ACAs
= 2022: project: hoping for your interest and support

- Future projects

= Capacity building stakeholder engagement (especially CS), M&E
including indicators, strategicprogamming

= In-country workshops

- Partner for ACAs
Not profit driven
No own agenda

Contact

Dr. Hady Fink
Partnership for Transparency Europe

hfink@ptfund.org
www.ptfeurope.org
@PTFund

Narrative: Theory of Change

Resources Actions Changes Long term
used performed achieved result
imputs SR D oo D> e g

Money, Trainings, Improved quality Less C in Public
Human Workshops on of Public Tenders Procurement
Rescurces Procurement
Fraud

Short term approach

= ldentify high risk areas or topics of interest to the public.
- Focus on petty corruption

- Prioritize prevention over enforcement

= Proactively manage expectations by setting realistic goals

it
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ACHIEVEMENT OF THE SDGS: FIGHTING CORRUPTION WITH DATA, BY
CHRISTINE OWUOR

ACHIEVEMENT OF THE SDG’S:
FIGHTING CORRUPTION WITH
DATA

12TH COMMONWEALTH REGIONAL CONFERENCE FOR HEADS
g)F 7AIRI’I1R—YC§)RzR2UPTION AGENCIES IN AFRICA, KIGALI, RWANDA,

CHRISTINE OWUOR

WORLD BANKGROUP

Governance

OUTLINE

]

Impact of Corruption

@

Introduction to the World Bank Approach to Fighting Corruption

0

Data and Analytics: Next Level in the Fight Against Corruption

0

Reflections for the Future

0

World Bank Anti-Corruption Plan
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IMPACT OF CORRUPTION
L - -

= Most African countries fall significantly below the global average
score on the CPI Index with several examples of:

v State Failure: Instability., conflict, poverty
v’ Erosion of Public institutions
d Diversion of resources that would have been used for

development:

o AU report (2022): annual cost of corruption is US$ 150 billion (compared
to USS$ 22 billion the continent gets in aide)

o IMF (2016) estimates the annual cost of bribery globally as US$ 2 Trillion
(i.e. 29 of global GDP)

- Corruption has contributed to the non-achievement of the MDGs and
may threaten achievement of the SDGs weak governance and
mismanagement etc.

- Corruption fatigue is setting in: “ This is Africal” What impact for all the
investments in anticorruption? What will ever change?

Introduction to the World Bank Approach

to Fighting Corruption
. ________________________________________________________________________________________________________________________|]

Shared Global Vision: WBG Goals, AU Development Agenda
Plan, SDGs -7 ending poverty, peace and prosperity, economic
growth” etc.

The WBG has been working to mitigate the pernicious effects of
corruptionin client countries for more than 20 years.

Corruption is multi-dimensional cause and effect of corruption
needs interventions at local, sectoral, national, regional and
global levels.

Corruption comes in many forms and is constantly evolving: (i)
bribes for service delivery (to do or not do a routine service) (ii)
unfairly determines the winners of government contracts; and (iii)
state capture (distorting how institutions work and who controls
them).

Introduction to the World Bank Approach

to Fighting Corruption
|

Existing anti-corruption mechanisms in use include:

v~ Providing Technical Assistance, funding and Advisory Services and Analytics
to strengthen governance systems to mitigate against corruption

v~ Each project is assessed for Financial Management, Procurement and
Governance Anti-Corruption risks and mitigative actions implemented as part of
implementation plans

v~ Dedicated independent unit -Integrity Vice Presidency responsible for
investigating allegations of fraud and corruption

+ Public complaints mechanisms for each project

v cforr)lpal'lies found to have engage in misconduct are debarred (over 1000 to
ate

v~ Implementation of the Anti-Corruption Guidelines form part of legal
agreement/ financing agreement
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Introduction to the World Bank Approach

to Fighting Corruption
___________________________________________________________________________________________________________|

More recently, it has becomeevidentthat fighting corruptionrequires

Granular information about nature, prevalence and
vulnerabilities in the public service

Empiricalevidence

Use of latest/advanced technology to capture, analyze and share
data to prevent, detect and deter corruptbehaviour.

Data and Analytics: Next Levelin the Fight

Against Corruption
_______________________________________________________________________________________________________________|

Radical Shift to Digitize and Automate Systems/ E -governance : Integrated Payroll and

Personnel Data Bases, Human Resource and Information Systems, IFMIS, E -Procurement,

beneficial ownership registers , E -service one stop shop platforms, | -Tax, Integrated Customs

Management Systems, Online Budget Portals etc.

Policy and legal framework to supports transparency and accountability (as well as

data protection) has largely been enabled : Access to information laws, data protection

laws, Intellectual Property laws, Open Governance Partnership initiatives are increasing,

Open Contracting etc.

Benefits in the use of automated systems are apparent e.g. reduces face to face

interaction, reduces discretionary practices, provides greater assurance on the integrity of

public records and allows for monitoring performance and the public to access and analyze

data to enhance accountability.

(However, at the same time these systems: (i) Can also be subjected to elite capture and

manipulation (ii) Can disenfranchise the poor and vulnerable (iii) are only tools to facilitate

policy objectives prioritized by governments (iv) Sometimes are not fully deployed to achieve

their potential (IFMIS Rwanda vs IFMIS Kenya).
6
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Data and Analytics: Next Level in the Fight
Against Corruption

Systems Provide data to Drive and Monitor Anti-Corruption Efforts :

- Afghanistan - E-Procurement and a procurement website (easily accessible by the
public) has saved the government US$ 270 million through providing early data and
information on procurement processes that provides for robust oversight and monitoring

- Kenya: Judiciary Case Management System includes data on performance of courts and
court personnel, which is used alongside court user surveys to address corruption risks.
The Judiciary also publishes status of corruption cases.

-  Tanzania: the Judicial Open Performance Review System (e -judicial performance
evaluation system, the Judicial Statistical Dash -Board System (judiciary M&E system) and
the upcoming Judiciary Situation Room (one -stop-data shop equipped with dashboards
and databases to visually display information) all supporttransparency and efficiency

=  Uganda Online Budget Portal -access by citizens to timely budget and expenditure data

- OECD research : digitization of MSME's and the use of big data analytics and Artificial
Intelligence (A.l.)provides opportunities to better understand processes, clients and

business environment.

Data and Analytics: Next Level in the Fight

- -
Against Corruption
_____________________________________________________________________________________________________|

Systems Provide data to Drive and Monitor Anti-Corruption Efforts :

- Italy: Within 3 months of using Machine learning tools/Algorithms the tax administration
system, 1200 fraudulent companies and 3500 fraudulenttransactions were detected. This
would otherwise have taken 18 months to detect

- Columbia:

~  Citizens are more likely to report electoral irregularities through Facebook then through
official reporting channels (created the necessary deterrent for politicians).

v Machine learning tools and algorithms to identify procurement contracts that are likely to
resultin malfeasance or some other undesirable outcome. Use of data from the e -
procurement system and information from anti -corruption agencies on suppliers who are
under investigation to assign risk scores

+ Use of machine learning and algorithms now provides a better understanding of the
impact of variables on corruption (e.g. Cost of contracts, type of procurement, delays
between award and contract signing etc.)
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Data and Analytics: Next Level in the Fight

. .
Against Corruption
|
Innovative Approaches to Gathering Data on Corruption: Brazil Civil Servants Survey
= Asurvey on ethics and corruption in the Federal Public service of Brazil was conducted
online between April 28 -May 2021.
= Conducted in partnership with the equivalents of the Auditor General, Ministry of Finance
and the School of Government (supported by the World Bank).
= 22,000 civil servants participated from national, subnational and sectors
» Keyfindings:
v Most frequent unethical practices were using one's position to help friends or family get
jobs and bending rules for superiors
v Only 12% of civil servants have ever reported on unethical practices or corruption they
have witnessed
v 50% of respondents don't feel safe in reporting corruption
v" 33.3 % reported having suffered pressure to actin an unethical manner in the last 3 years
v 70% felt that integrity programs worked, however half of these had never received

integrity training

Reflections for the Future
[

*Do we KNOW what we DONT KNOW:

°Are we using data to drive decisions on how we fight corruption? Are we exploring new sources of
administrativedata to improve the ability of governmentsto fightcorruption and reduce inefficiencies?

*How do we measure corruption and its impact? Can we now use actual corruption data from our
systemsto supplementfindingsof corruption perceptionsurveys?

°Are we able to tap into public servants as key informants on the corruption culture ad use their
perspectivesto develop anti-corruption strategies?

*Using data, are we able to develop comprehensivestrategies at sectoral, local, national, regional and
globallevelsthat appreciatethe unique nuances at these various levels?

°Are anti-corruption institutionsable to par‘tic}i}pate more in the design, enhancing and monitoring of key
e-governmentsystems and theirfunctionality?

*As we move to E-Procurement, where more data is available (includingto the public),do we have the
right ﬁ)eople (skillsL in our anti-corruption institutions to mine and analyze the large volumes of data to
establish patternsthat pointto wrong-doing?
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World Bank Anti-Corruption Plan

As an institution, the WBG has had to pause, reflect and re-strategize:

* The proposed Anti-Corruption Corruption Plan is key tool in driving
our IDA lending policy priorities i.e. to be much more specific about
h%w, what and where we can support client countries on anti-corruption
efforts

*+ The new approach includes supporting client countries in: (i)
enhancing rechno!olgyand data to facilitate citizen interaction; (ii) enhance
use of big data analysis to deter fraud and corruption and raise red flags;
(iii) strengthen systems for public procurement and contract management,
(iv) enhance beneficial ownership and transparency, and (v) strengthen
accountability institutions and rule of law.

+ Tools to achieve the above include: (i) Use of administrative data for
research on vulnerability in country systems; (ii) expand National Risk
Assessments to develop tools for in-depth analysis (iii) support the
development of corruption measurement indicators and (iv) facilitate in
depth analysis of corruption sectors.

Q& A- Thank

@ WORLD BANK GROUP
Governance
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THE UNIQUE ROLE OF THE SPECIAL PROSECUTOR IN FIGHTING
CORRUPTION IN GHANA, BY KISSI AGYEBENG

THE UNIQUENESS OF THE OFFICE OF THE
SPECIAL PROSECUTOR IN FIGHTING
CORRUPTION

Kissi Agyebeng
Special Prosecutor

OUTLINE

I Tistory & Background
Mandate
Uniqueness in suppressing and repressing corruption

Prospects

HISTORY & BACKGROUND

* A l.egacy of Attempts
s A Campaign Promise

* IMufilment of a Treaty Obligation
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MANDATE

ILeaving no Room for Iiscape

Investigate Corruption
Prosecute for Corruption
Prevent Corruption
Recover and Manage Assects

UNIQUENESS

Hydra-headed, but not monstrous

Classic powers
. Production of documents and information
- Search and seizure of tainted pr()pcrty/currcncy

* Management of seized property

. Freezing of property

* Notice to declare property and income

- Confiscation orders

. Pecuniary penalty orders

- Asset recovery and preservation agreements
g Appointment of receivers

UNIQUENESS —cont’d
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Independent — in the proper sense by the design
Straddles both worlds of public and private

o Public officials

o Politically exposed persons

o Private persons
Police powers
National security and intelligence functions
Revenue generating functions




UNIQUENESS —cont’d

*  Questioning life -styles
* DPlea-bargaining
*  Witness, Whistle-blower, Informer and Victim
Protection
* International Reach
- A Sort of Universal Jurisdiction
- Mutual Legal Assistance

PROSPECTS

Glimmer on the Horizon

* “Pressure-for-Progress” Drive
- Ghana Corruption League Table
- Other Projects

* Aective cases
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THE ROLE OF INTERNATIONAL ASSOCIATIONS OF ANTI-CORRUPTION
AGENCIES (IAACA) — AFRICAN REGION, BY ADV. ANDY MOTHIBI

IAACA ,

Presentation to the 12th Regional Conference of Heads of Ant
Corruption Agencies in Commonwealth— Kigali

On International Association of AntiCorruption Authorities
05 May 2022

Adv. JL Mothibi
Head Special Investigating Unit SA

mIAACA §

International Association of@artiuption Authorities

About IAACA

= Established in 2006, IAACA is an independent and non-
political anti-corruption organisation

= To promote the effective implementation of the United
Nations Convention Against Corruption and assist anti-
corruption authorities/agencies worldwide in the
prevention of and fight againstcorruption

= Up to now, IAACA has around 150 organisational
members

WIAACA :

International Association of@artiuption Authorities

= Mr. Simon Peh, Commissioner of the Independent Commission Against Corruption,
Hong Kong, China (Hong Kong ICAC), was elected the President for a new three-year
term and Hong Kong ICAC has taken over the office of IAACA Secretariat in January
2022

| (
% To foster members’' communication and collaboration through
ICAC the Regional CoordinationMechanism

To enhance IAACA's involvement in the international community

To strengthen the Secretariat support to IAACA

Mr. Simon Peh
President of |AACA (2022024)
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WIAACA §

International Association of@artiuption Authorities

Regional Coordination Mechanism

* IAACA members are categorised under five
regional groups with reference to the United

. = Western e
Nations Regional Groupsof Member States European Pa cific
ar;:l;:;l;er States
= IAACA President and four Vice-Presidents take up
the role of Regional Coordinators
= IAACA Vice-Presidentcum Regional Coordinatorof P
the African States: canbbean
> Adv. JL Andy Mothibi, Head and Chief Executive, bkt
Special Investigating Unit, South Africa

«B AACA

International Association of@artiuption Authorities

New Term of Executive Committee (2022 -2024)

President

Vice-President

Vice-President

Vice-President Vice-President

Mr. Charles Duchaine

Mr. Simon Peh
Commissioner
Hong Kong ICAC

Last President (Supernumerary Member)

H.E. Dr. Ali Bin Fetais Al-Marri
Former President of IAACA

Members (in alphabetic order of country)

Madam Anifa Rafiza Abd Ghani
Director

Anti-Corruption Bureau,

Brunei Darussalam

Mr. Angelos Binis
Governor

National Transparency Authority,
Greece

Dr. Giuseppe Busia

President

National Anti -Corruption Authority,
Italy

Mr. Twalib Mbarak, CBS
Secretary/Chief Executive Officer

Ethics and Anti -Corruption Commission,
Kenya

H.E. Mr. Fikrat Mammadov
Minister of Justice

Ministry of Justice,
Azerbaijan Republic

Hon. Tan Sri Dato’ Sri Haji Azam bin Baki
Chief Commissioner

Malaysian Anti-Corruption Commission,
Malaysia

Dr. Navin Beekarry
Director General

Independent Commission Against
Corruption, Mauritius

H.E. Mr. Mohamed Bachir Rachdi
Chairman

National Authority for Probity, Prevention
and Fight Against Corruption, Morocco

Ms. Karen Chang
Director and Chief Executive
Serious Fraud Office,

New Zealand

m'IAACA §

International Association of@artiuption Authorities

Training Committee

The IAACA Training Committee was set up in 2017 with the objective to propose, oversee and evaluate trainingrelated
activities. The Committee co-hosted two international trainingprogrammes with the Hong Kong ICAC in 2019 and
Malaysian Anti-Corruption Commission in 2021 respectively.

Convenor

Mr. Jorge Bermudez

Comptroller General

Officer of the Comptroller General,
Chile Republic

Honorary Member

Dr. Eduardo Vetere
Former Vice -President of IAACA

Adv. JL Andy Mothibi

Director Head and Chief Executive
French Anti -Corruption Agency, Special Investigating Unit,
France South Africa

Former Director of the Division for Treaty Affairs, UNODC

Mr. Crin-Nicu Bologa

* Hon.Tan Sri Hj. Abu Kassim bin

Advisers

Mr. Giovanni Kessler

Chief of the
National Anticorruption Directorate,
Romania

Mrs. Seynabou Ndiaye Diakhate
Chair

National Office for Combating Fraud and
Corruption, Senegal

Mr. Denis Tang

Director

Corrupt Practices Investigation Bureau,
Singapore

Mr. Alejandro Luzén Canovas

Chief Prosecutor

Special Public Prosecution Office Against
Corruption and Organised Crime, Spain

Former Vice-President of IAACA
Chairman, National Anti -Financial Crime
Centre, Malaysia

Fraud Office

Ms. Brigitte Strobel -Shaw
Chief of Corruption and Economic Crime Branch
UNODC

Secretary-General

Ms. Sally Kwan
Director of International Cooperation & Corporate Services
Hong Kong ICAC

e Mr Simon Peh, President of IAACA and Commissioner of Independent Commission Against Corruption, Hong

Former Executive Member of IAACA
Former Director -General, European Anti -

Kong, China

Organisational Members
* Central Vigilance Commission, India
* Malaysian Anti-Corruption Commission, Malaysia
* Independent Commission Against Corruption, Mauritius
* National Authority for Probity, Prevention and Fight Against Corruption, Morocco
* International Anti-Corruption Academy
* Rule of Law and Anti-Corruption Center, Qatar
* United Nations Office on Drugs and Crime

Secretary
* |AACA Secretariat
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B AACA

International Association of@artiuption Authorities

IAACA Website (www.iaaca.net)

The IAACA’swebsite showcases the latest updates of IAACA’snewsletters, minutes of Ex-co meetings, annual conferences
and general meetings, training programmes, declarations and regional work.

50 DE DAL B KA D Rebeaibsialedt D WA D Doparmaesiiin. @ Whamedo- o

- AACA

Welcome to IAACA

| 3

ICKC

It is my greatest honour 16 be elected 85 the President of the Internationsl Association of Anti-Corruption
Authacities (IAACA). The success of the IAACA is Bullt on the unwavering commitment and contribution of my
predecessars. | must also expeess my deepest gratitude to the Procurators-General of the Supreme People's
Procuratorate of China, which held the founding presidency of the LAACA for the first Ten years, a period of which is

axcremety critical to the development of the Association. | would a1 ke to COnvey f sincere thanks 1o Dr Al
Fetais Al Marm, former Attomey General of Qatar for his tremendous contribution 1o the Association during his
prusidency for the past five years. With the capable (eadership of the Dast presidents, the wholehearted
a the Exccutive Commitiee 3nd the professional assisiance of the Secretariat during their
Tenures. a3 woll a3 the active partcipation of sil members and friends of the Association, the IAACA kas 7
Solid foundation far now and the future.
International Association of@artiuption Authorit
Fact Sheet
e | EES | ERDT @ Francais | Pycckuii | Espanol
of Antl
in 2006, the of An-Cormuption Authoriies JAAGA is an and
non-political with promote the effective implementation of the United
Nations Convention against Conuption (UNCAC) and assist anti-cormuption agencies (ACAS) worldwide in the
prevention of and fight against comuption.  Up 10 now. over 140 ACAs from different countries and regions have Training Committee
joined IAACA as members. With the IAACA Training 2017 to propose, g
New President and Secretariat related activities, two interational IAACA Training Programmes were organised in Hong Kong in 2019
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; and charta y he Our utimate or by emat nioiaaca et
aim is to strengthen IAACAs role as the focal point of intemational anti-corruption collaboration. and to enable
the IAACA to take centre stage of the international anti-cormuption mission. 8
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- I AACA

International Association of@artiuption Authorities

IAACA Membership list

IAACA has currently around 150 organisational members. The membership list has already been uploaded on the
IAACA’swebsite. Currently,there are 37 organizational membersin the African region.

-® IAACA

- estsant & Lancitne Comerenan s 2 Actsvisian e cammstatsees Commcs 1
Tor SUthoitles ongaged Tn reform programmes snd elated SEIVIIeT:
- 0d of measures

ot

nal organisations in furtherance of the foreg

. 1g objectives:
To promote a culture of 9 sm. integrity and of amti
conuption suthorities.

Major Activities

The IAACA b d international cooperation in the Aght against corruption since its establishment in 2006,
Major activi

« Annual Conferences and General Meetings

* Fxecutive Commitiee Meotings

« Training Events
Past & Current Leadership
2006-2015

Supreme People’s Procuratorate, China

I's Office, Qutar

2022-present
Independent Commission Against Cormuption (ICAC), Hong Kong. China

Cmamp List > 10
Allicg | Asia-Pacific | Eastern Europe | Latin America and Caribbean | Western furope and other

&« AACA

International Association of@artiuption Authorities

IAACA Members in the African Region

e
e
B
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ey et gt A ormgtem Cornrrmmmie, - Cerces Commesion (1PC)
Cameroon  Nasonw o arms bt Ofbcn e Commesatrn St st Coangben  eam st a0
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Ltmen Zanea At Comuption Commission ACC)
Masamc p— =
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IAACA

International Association of@artiuption Authorities

Members of the Regional Coordination - African States

Adv. IL Mothi Mr. Twalib Mbarak, CBS
Head and Chief Executive Secretary/Chief Executive Officer
Spedial Investigating Unit, Ethics and Anti -Corruption Commission
South Africa (EACC), Kenya

Dr. Navin Beekarry
Director General

Independent Commission Against
Corruption, Mauritius

H.E. Mr. Mohamed Bachir Rachdi
Chairman

National Authority for Probity, Prevention
and Fight Against Corruption, Morocco

Mrs. Seynabou Ndiaye Diakhate
Chair

National Office for Combating Fraud and
Corruption, Senegal
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International Association of@artiuption Authorities

Progress of the Regional Coordination - African States

* The Inaugural meeting of the African States regional coordination was successfullyheld on 21 February 2022
* The Region, among other things, deliberatedon the following

>

Y V Y VY

The coordination of efforts to increase membership of IAACA in the African region which includes
partnering/engaging with organisations/associations such as the Common-Wealth, Africa;

Ascertaining the training needs and training capacity of Anti-Corruption Authorities in Africa for purposes of
fighting against and preventing corruption;

In ascertaining the training needs and capacity, the members would then be responsiblefor specific regions of
Africa which would amount to sub-regions (such as Northern, Eastern, Central, Western and Southern Africa).
A training needs and capacity survey would be circulated to existing IAACA member states/authorities and
potential member states.

The Regional Coordination shall also leverage on the efforts already taken in the sub-regions on training such
as progress already achievedin the SADC and the Eastern African Region

* A work plan for 2022 -24 was also developedand will be finalised soon. The Members can also developsub-regional
work plans which are alighed and give effect to the African Regional work-plan.

ﬂIAADA :

International Association of@artiuption Authorities
COLLABORATION BETWEEN COMMONWEALTH HEADS OF ANTI -CORRUPTION

AGENCIES

IAACA and the Commonwealth have synergy on various focus areas on which collaboration could be fostered such as
the following:

ﬁ"IAACA

International Association of@artiuption Authorities
COLLABORATION BETWEEN COMMONWEALTH HEADS OF ANTI -CORRUPTION

AGENCIES

IAACA and the Commonwealth have synergy on various focus areas and goals on which
collaboration could be fostered such as the following:

Anti-Corruption Measures:
* There could be a concerted effort on the implementation of the United Nations
ConventionAgainst Corruption(UNCAC)inAfrica.

Anti- Money Laundering & Asset Tracing:

* Through the network of Heads of ACAs already established by the Commonwealth
Secretariat, both associations could, utilizing collaborations with other associations
within the African region focusing on these areas, work together to ensure that
corruptionis not beneficial by averting launderingof the spoils of corruption.
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D AACA

International Association of@artiuption Authorities
COLLABORATION BETWEEN COMMONWEALTH HEADS OF ANTI -CORRUPTION AGENCIES

Training Initiatives & Best Practice Benchmarking :

« Both associations/organisations, through the wvarious annual conferences and training
initiatives, create a platform for the best practice benchmarking exchange of expertise and
learnings and to explorevariousways to implement UNCAC which molds strategiesand plans
advancinginternationalcooperationagainstcorruption.

= IAACA has held various Annual Conferences and AGMs since 2006 worldwide with 1 held in
the African region, namely the 5% conference held in Morocco, 2011.
= Various training seminars and programmes have been provided by IAACA to ACAs since

2007.
= IAACA also seeks to leverage on the training efforts already achieved in the regions such as

the SADC Sub Committee (SACC), under the leadership of Adv. Mothibi, where a
standardised curriculum has been developed which was based on the needs identified by

ACAs withinthe region. :

IAACA

International Association of@artiuption Authorities

Comparative overview : AAACA and IAACA — A Solid Base for

collaboration

Both AAACA and IAACA strive;

v" To ensure effective performance of ACAs in the areas of
investigation, prosecution, prevention and corruption.

v" To promote the sharing of expertise and best practice amongst

ACAs and within region/s.
v" To build capacity as a key driver of effective and efficient

performance in the fight against corruption.
- the Commonwealth Africa Anti-Corruption Centre (CAACC) on
one hand and the IAACA Training Committee on the Other.

ﬁ, IAACA

International Association of@artiuption Authorities

Comparative overview : AAACA and IAACA — A Solid Base for

collaboration

v" Both AAACA and IAACA strive to achieve the United Nations
Sustainable Development Goal 16.5, “substantially reduce
corruption and bribery in all its forms” by 2030” while giving
effect to relevant Articles of UNCAC in respect of Public Education
and Corruption Prevention amongst others.
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IAACA

International Association of@artiuption Authorities

Benefits of collaboration between AAACA and IAACA

v~ Collaboration between the two organizations will formally expand
AAACA opportunities beyond the region i.r.o. benchmarking best
practice with ACAs based in 4 additional regions, namely; Asia-
Pacific, Eastern Europe, Latin America and Caribbean, Western
Europe and others.

v~ Offer a global perspective and the opportunity to participate in
IAACA annual conferences and general meetings where all ACA’s
from global regions are represented.

v~ Expand exposure of our ACAs to include training events offered by
IAACA Training Committee on relevant subject.

=Y | A ACA

International Association of@arriuption Authorities

The way forward in the proposed envisaged collaboration

~» Subject to approval of proposed collaboration by conference; the

office of the Head of the Unit Special Investigating Unit in his

capacity as Vice-President and Co-ordinator for 1AACA will

facilitate the:

- Completion of forms for those that are not yet members in the
IAACA African Region.

- Forward IAACA Training Survey forms to ACAs that are already
IAACA members to identify training needs.

I AACA ~

International Association of@aorriuption Authorities

For more information, please contactthe Vice-President African Region

Adv. JL Mothibi
Head of the Unit
Special Investigating Unit (South Africa)

[: SLucas@siu.org.za /f Amothibi@siu.org.za

= : (+27)12 843 00234

aiB  AACcA

International Association of@arriuption Authorities

For more information, please contact the IAACA Secretariat

Independent Commission Against Corruption,
Hong Kong, China

: https://www.iaaca.net

E12a0]

: info@iaaca.net

%= : (852) 2826 3361
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ANTI-CORRUPTION PROGRESS IN AFRICA, BY APOLLINAIRE MUPIGANYI

ANTI-CORRUPTION PROGRESS IN AFRICA

Commonwealth Regional Conference for Anti-corruption
Agencies in Africa. 3 -7 May 2022

- Presenter:Mupiganyi Apollinaire,
- TI-RW Executive Director 5th May 2022

About Transparency International (TI) @

Transparency International consists of more than 100 chapters —
locally established, independent organisations — that fight corruption
in their respective countries.

——C  Tivision )— , .3’

Zas 220w
A world in which government, politics, é '&i' =

business, civil society and the daily
lives of people are free of corruption.

To stop corruption and promote
transparency, accountability and

——( Timission >— g
.

integrity at all levels and across all

sectors of society. 28 Chapters in Africa

Expert Assessments on anticorruption progress
in Africa

(Source: CPI 2012- CPI 2021)
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AFRICA CPI TOP TRENDS 20122021 @

75

70 Score
&5 Country 2021
60 = 1Seychelles 70
55 2Cape Verde 58
50 3 Botswana 55
as 4 Mauritius 54
- < “ . . 5Rwanda 53
v > o Vad > 6N ibia 49
3> $> > $> o> o> > o> LV % ami
AST AP AST ADT AR ADT ADT AR AR S
—1 Seychelles —2 Cape Verde
—3 Botswana —4 Mauritius
—5 Rwanda —6 Namibia

www.iransparency.org

AFRICA: SIGNIFICANT CHANGES 2012 -2020 @

CPI CPI Score CPI CPI Score
Sty 2020 2012 change Country 2020 2012 change
Senegal 36 S 9 Malawi 30 37 v -7
Ethiopia 33 & Liberia 28 4 w3
Madagascar 25 32 v -7
Cote d'lvoire 36 29
o Mozambique 25 31 w -6
Congo 19 26 v -7
CPI CPI Score CPI CPI Score
Country 2020 2014 change C°”m"y 2020 2014 change
Angola 27 19 = 8 Zambia 33 38 w 5
CPI CcPI Score CPI CPI Score
C°”'“'y 2020 2015 chang Countty 2020 2015 change
Tanzania 38 30 Liberia 28 37 w 9
Angola 27 15 A 12

www.transparency.org

AFRICA: SIGNIFICANT CHANGES 2012 - 2021 @

CPI Score
2012 change
65 - 10

Céte d'ivoire 36 29 -_- 7
Angola 29 22 -“ 7
ottt CPI CPI Score CcPI Score
Yy 2021 2013 change 2013 change
Cote d'lvoire 36 27 a 9 38 Bl
Ethiopia 39 33 a8 6 South Sudan 11 14 - -3
Cotmnt CPI CPI Score ot = cP Score
2 2021 2014 change o 2021 2014 change
Angola 29 19 a 10 Libena 29 37 v 8
Ethiopia 39 33 a6 South Sudan 11 15 v 4
Tanzania 39 31 o 8

www.transparency.org

171 | Page



Views and Experiences of African Citizens

regarding anticorruption progress in Africa

(Source: Global Corruption Barometer)

CITIZEN VIEWS ON ANTI -CORRUPTION EFFORTS @

= In the 35 African countries surveyed, citizens were asked
how well or badly they think their government in tackling
corruption.

www.transparency.org

CITIZEN VIEWS ON ANTI -CORRUPTION EFFORTS @

= In some countries, citizens think their government is doing a
bad job of tackling corruption (59 per cent).

872%
832%
81%
80°2%
78%
78%
76%6
71%
71%
71%
71%

www.transparency.org
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LEVELS OF CORRUPTION @

-Respondents were asked what they thought
about the state of corruption in their country
— how prevalent it is and whether it is rising
or declining.

-In the 35 African countries surveyed, the
majority of citizens (55 per cent) observe
that the level of corruption has increased in
their societies.

www.transparency.org

CORRUPTION HAS INCREASED [CITIZEN VIEWS] @

EE 585588858 s B
s =S
www.transparency.org

9/?

= =
\x‘f’ @ =a
s

‘&
”//

RESULTS BY INSTITUTION @

% of people who think that most or all people in these groups/institutions are
involved in corruption.

e POLICE - 47%

o PRESIDENT / PRIME MINISTER'S OFFICE _ - 34%

@ womonn eaners —— 229%

O C— 205

o RELIGIOUS LEADERS 16%
o 50

www.‘lransparency.crg
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A country focus - Rwanda

Opportunity: High political will for zero .
tolerance to corruption E 9

& £ Rwanda does not fight corruption \
to please others. It fights corruption
because the Ileadership believes
resources should benefit all
Rwandans. Rwanda did not choose
the path of development to win a
prize or please anyone but
ourselves. 5y

HE Paul Kagame, President
of the Republic of Rwanda _/

www.transparency.org

Rwanda’s Anticorruption Legal Framework

®©

2004 2021

PLOT POINTS FOR ANTI-CORRUPTION TIMELINES

2004: Ratification of the AUCPCC

2006: Ratification of the UNCAC

2006: State finances and property law

2008: Leadership code of conduct law

2008: Law on preventing & penalising the crime of money laundering

2012: Rwandan Anti-corruption policy

2012: Law on protection of whistleblowers

2013: Access to Information Act

2017: Law on the protection of whistleblowers

2018: Anti-corruption law

2018: Law on public procurement

2020: Law on prevention and punishment of money laundering, financing of terrorism
and financing of proliferation of weapons of mass destruction

2021: Law governing companies (obligation to record “Beneficial Ownership”)
2021: Presidential Order on professional ethics for public servants.

2021: Asset declaration law

www.lransparency.org
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Rwanda’s Trend of score on CPI (2012 — -
2021) G a

58%
56%
56%
54% 54% 54%

549% —

53% 53% “-—-.___2'30 3V "‘--.__2'3%
52%
50% < off
48%

46 %

44 %
2012 2013 2014 2015 2018 2017 2018 2019 2020 2021

www.transparency.org

Regional Scores & Ranking (CPI 2020
and 2021)

| —
CPIl Scores: 2021 and 2020 CPI Global Ranking 2021 and 2020

2021 2020

s2 a9
87 oa

128 124

124 1a2

169 165
169 165

Burundi: 19, 19

Tanzania: 39, 38

www.transparency.org

Impact of Rwanda Bribery Index (RBI):
Increase in Rwanda’s CPI Score G'B

Corruption Perception Index (CPI)
56%

54% 53% 53% 54% 53%
. 33%
28% 30%
25% I
2006 2007 2008 2009 2016 2017 2018 2019 2020 2021

Before RBI ﬁ

www.transparency.org
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Reflections

Risk retaliation if report corruption | 18 countries | ‘
2019/2020 BAROMETER
Let the people have a say
91%
I I srv e e
A 9"’&,&«“' & sf" B *’ & e” &
were In this country, can ~' Y report of corrupti ith fear, or do they risk retaliation or other

negative consequences if they speak out? (% who say they risk retaliation)

Percentage of those who reported
corruption incidents across EAC ‘Ea
THE EAST AFRICA BRIBERY INDEX TRENDS ANALYSIS 2010 - 2014

Average reporting SN 14%  IESSERNZEN

2014 IZSENGSEl 12% WNSSENN 6%

] m Burundi
2013 NEESElEZSEl 119% EOSEN 7% = Kenya

| m Rwanda
201> IEESENGSEl  15%  IEEESENN 8%

| m Tanzania
2011 ISEEFSEN  16%  WESEN 10% = Uganda
2010 IS INEANNOTNe] 7%

0% 10%6 20%6 30% 40%6 S0%6 60%6

www.transparency.org

Reasons for not reporting corruption
across EAC G 9

THE EAST AFRICA BERIBERY INDEX TRENDS ANALYSIS 2010 - 2014

Fecr of Intirmecaathon / regpeisal 1 3% T .
Feacr Of sailf - vcrirmibnmeaation 129 8% 1 9 T
I il Ot o winere 1o report 1 5% 179 129 129
1 karerey Mo O ThON woulkdd e talkoen even if |

resorted 2T 1869 7%

1 wrces O harva M cry 7T 159 - 37 % DN
It clcin” t occwunr 1o mee That | shoukcd reg-ort 5% 139 -_17% 10%
The ploce 10 reort was inocceassit e J for O3 =% 2% e
O FE-CISOTES 19 LI O 1% A

waww. transparency.org
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Corruption Reporting in Rwanda

(Rwanda Bribery Index 2021) @

REASONS FOR NOT REPORTING CORRUPTION

Fear of self Did not occur I knew that no The institution, Didn't know Fear of
incrimination to me that | action would be official, person where to intimidation
should report taken ewven ifl where | would report
reported report are also
corrupt

www.transparency.org

Rwanda’s experience: Partnership among

pillars of integrity - Gvt and CSOs G 9

Rwanda

= TI-RW is a witness of National

existing collective action WS

to prevent and fight
corruption. This l
collective action iS g V-
composed of the | RWANDA v Seieato
engagement of citizens, .
government institutions
as well as CSOs at all
levels (local to national)

g
1)
"'n

www.transparency.org

Tools for reporting corruption

What does it mean to report corruption? The example of IFATE next generation
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Blog: voices.transparency.org
Facebook: fransparencyinternational
Twitter: @anticorruption

@ 2021Transparency International. All rights reserved.
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CONTRIBUTION OF BLOCK CHAIN TECHNOLOGY FOR ANTI-CORRUPTION IN
AFRICA, BY DR. RALPH OYINI MBOUNA

E " Contribution of blockchain
=2===2  technology for AntCorruption in
-E=E- — Afri(:a

By Dr. Ralph Oyini Mbouna, Head of Digital Transformaton, Innovauon and Services

s, smart

# africa

Presentation overview

Examples
The Smart Blockchain in a Without vs. Should we trust
Africa Alliance Nutshell With Blockchain?
Blockchain

Smart Africa’s
Blockchain
Activities

£ smart
% 'africa

The Smart Alrica Alliance

. sart

*africa
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H.E PAUL KAGAME

=
Smart Africa Manifesto
Principles P

1. To put ICT at the center of national socio
economic development agenda

2.To improve access to ICT especially Broadband

3. To improve accountability, efficiency and
openness through ICT

4. To put the Private Sector First

5.To leverage ICT to promote sustainable

development

The Smart Africa Manifesto

Endorsed by the AU in January 2014

oo

Endorsed by Heads of State and Government in Kigali on 29*
October 2013

» Smart AfricaMember States

The Smart Africa Alliance has grown to 32 member
countries with the inclusion of the Islamic Republic of
Mauritania & the Republic of Sudan representing
approximately 815 million people. Ongoing efforts are
underway to attract more member countries into the Smart
Africa Alliance.

o
MEMBER STATES
1. Algeria 13. Gabon 24. Senegal
2. Angola 14. Ghana 25. South Africa
3. Benin 15. Guinea 26. South Sudan
4. Burkina Faso 16. Kenya 27. Sudan
5. Cameroon 17. Mali 28. Togo
6. Cape Verde 18. Mauritania 29. Tunisia
7. Chad 19. Morocco 30. Uganda
8. Congo 20. Niger 31. Zambia
9. DR Congo 21. Rwanda 32. Zimbabwe
10. Cote d’Ivoire 22. Sao Tome &
11. Djibouti Principe
12. Egypt 23. Sierra Leone
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» Partners & Private Sector Members

Silver Members

g > - - intel —
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Blockchain in a Nutshell

x:*._smart

What is Blockchain?

#5. smart
#africa

* The technology that powers Bitcoin by “Nakamoto Satoshi”

= Iistorically, traders used books ol lists (i.e. ledgers) to track the goods they bought,

sold and traded (i.e. transactions).

* In modern times, these ledgers became more diverse and digital, as they mcluded
account balance sheets, cadastre systems or identity records.

* Blockchain is shorthand for a whole suite ol distributed

ledger technologies that can

be programmed to record and track anything of value from financial transactions to

medical records or even land atles

181 | Page
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What is so special about Blockchain?

2) It creates trust in the data.

3) No more intermediaries.

g sSTact

¥ africa

What is so special about Blockchaih®

Blockchain data block chain stores information in batches called blocks that are
linked together in a chronological fashion to form a continuous line metaphorically a
chain of blocks.

e -~
Jole= el I

i STNart

#'africa

What 1s so special about Blockchaih®

If a person makes a change to the information recorded in a particular block, he/she
does not rewrite it.

<l <l ol
o ca.

smart
£ africa
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What is so special about Blockchaih®

Instead the change is stored in a new block showing that X changed to Y at a
particular date and time.

. ~ai e ~
.! !!!H . Block 4
‘X’ changed to Y’

Timestamp:
05/04/2022 2:30pm
GMT

i Sart

#'africa

What is so special about BlockchaifiPcreates trust in data.

v" A chryptographic puzzle
must be solved.

M v" The solution, proofol-
work, is shared with all
the computers on the
network.

~ ~gi
! oo oo ! oo
v The network verifies he

proof-of-work.

#5. smart
% africa

What is so special about BlockchaifiPcreates trust in data.

v~ A chryptographic puzzle
must be solved.

The solution, proofof-

v
~gi— ~g ~ggi— work, is shared with all
Ge) Ge Ge the computers on the
network.
v~

The network verilies he
prool-ol-work.

1?%:;. smart

#'africa
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What is so special about BlockchaifiPcreates trust in data.

el =

= The combination of these
Alice Bob
complex math puzzles and
verification by many computers
ensures that we can trust each
and every block on the chain.
~ ~ o ® ® -
Charlie David

i sTnart
£ africa

What is so special about BlockchaiiWb more intermediaries.

@ o
R e

Many options to implement the
Blockchain technology:

* Public blodkchains

* Private blockchains

@~

* Iybrid publicprivate blockchains

IExamyp: ithout vs. Witl ckchain
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Land Registration in African History

In precolomal era, sets of elders were arbitrators
for land matters dispute. The memory of the
elders served as permanent mental registers. The
sensitive information can easily be accessed by any
of the elders.

Whenever a change had to be made, all the elders
had to update their records about the land
purchase, dispute, etc.

Because all elders share the same memory, the
absence of one elder would not hindered the
purchase or resolution of conflict about lands.

As rudimentary as it looks, this method was an
analogue version of the concept of a decentralized
ledger as demonstrated in the blockchain
technology.

IL.and Registration

>709
of the Population
lac “legally

registered land”

1/3
ol countries
worldwide digitally
track property
ownership, most of

these countries are

outside Alrica

Land Registration Without Blockchain

e

MINISTRY OF LANDS AND PHYSICAL PLANNING
PUBLIC NOTICE

NEW PROPERTY REGISTRATION PROCESS

This is to inform the general putsic that the Ministry has ro-
he land rerstration process and smpied €10 ) easy Steps

* Titles and deeds are an integral part of the land Sl St ook i Soasiea i s i o

¢ The record of all land transactions are recorded,
controlled, and validated by a central authority,
overseen by specific governmentofficials.

« Marai appications no longer requred The registration

registration process and provide the require safety * Yo ecete alclrt procosin, e criee e d v o L
> ot
net for the buyers.

Requirements for Property Registration

Land Rent Clearance Consent to Transfer

RS TNeE-————

ey
e st e o s B8 s

Valuation Requisition Title Registration
B o~ P
3 iy ey griwetode gl

DOING BUSINESS MADE EASIER
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Traditional Land Registration Challenges & Corruptions Risks

Punjab: Which local authority did you pay the most bribe to,
* Land being the most expensive asset has often in the last 1 year?

been the focal point of various frauds, crime and

fights.

Il Police

I Property Registration and land issues

~ . . . « B8 Municipal Corporation

* The process in developing countries can still be Others (Electricity Board, Transport Office,
manual and very paper intensive. Tax Office, etc.)

Votes - 1,096
* Even if everything is digitalized, manipulation of
documents, including titles, can stll be done by a Property Registration and land issues top area of
‘maliciousigent to the land registry at the central =

authority. Thus, making it time-consuming and 25 TRANSPARENCY Local@ircles
casy to be tampered.

India Corruption Survey 2019 Read more at: https:// www.localcircles.com /a/press/page/punjab -
corruption-survey-2019#.YnOKnvNBzDI

:iﬁ,smgrt

#'africa

Land Registration With blockchain

v Blockchain databases are decentralized Muliiple parties can update the property record. A single
property record is created and mamtained, eliminating the need for duplication and muluple
entries.

v~ Blockchain databases can hold a complete and transparent record of a property. A blockchain
database will record all dealings with respect to the property which is is protected by cryptography.
Rather than a property record being amended by updating and deletions, the blockchain can only
be added. This reduces the potential for both fraud and human error.

v~ Blockchain databases can be updated near-instantaneously. This will eliminate the period of time
during which a new owner awaits the legal wansfer of title following the submission ol an application
to amend a property register.

Should we trust Blockchain?

1!;‘5;. smart

# africa
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Growing of bl kchai
initiatives around the word

CAmaDA »
‘: - . “ RUSSIA
canaca -

T STATS OF AmsRICA

@ Source: Asian Banker Research ,iﬂ!ﬂrt

Bitcoin

= One of the most well-know applications of blockchains as
the technology was firstly ereated to power Bitcoin

. In 2011, one bitcoinwas $0.30. In 2022, one bitcoinis
$39534.10

. The numerous other cryptocurrency have seen the light of
day since Bitcoin. Even central banks are trying to create
blockchain -based digital currency.

. China has now ta
cconomy to adopt

ng steps to become the first major
ative cryptocurrency.

Smart Africa’s Blockchain Acti

smart
fafrica
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Blockchain White Paper

OPPORTUNITIES AND CHALLENGES FOR THE NEXT DECADE

*"s‘llldt"

« Blockcharn in Aftica: Opportunitics and
Challenges for the Next Decade »

How do you apply a technology as diverse as
blockchain and Decentralized Ledger
Technologies to a continent as diverse as Alfrica?
Critical view of blockchain technologies and be
objectuve about what can work 1in Africa and what
~annot work

This article gives a number of recommendations
based on the understanding we have collectuvely
developed

Recommendations

e Strategy

* Data protection harmomsation

* Blockchain-specific considerations for data protection

* Financial regulaton

* Capacity building

* Push for interoperability and harmonised standards

i Smart
£ africa

Capacity building on blockchain technologies

188 | Page

= The Smart Africa Digital Academy has trained
more than 1743 people from 26 countries on
different topics: such as Al, Blockchain, Iol, etc.

= More blockchain workshops are in preparation.



Pilot Projects on blockchain technologies

The Smart Africa Secretariat has also started the
implementation on pilot projects related to
blockchain technologies in the hope of showing
its Member States in a real settings.

i Sart
#africa

THANK YOU!
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