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(Kigali Serena Hotel, Rwanda) 

INTRODUCTION 

This report highlights the activities that the Directorate on Corruption and Economic 

Crime (DCEC) undertook pursuant to its mandate of a three pronged strategy  of 

Prevention, Public Education and Investigation, which is common to most of anti-

corruption agencies the world over. Consistant with our National Vision 2036 and His 

Exelllency the President of the Republic of Botswana's RESET Agenda, to transform the 

country from a Low Middle Income to High Income, the strategy was re-focused  to 

infuse performance base anti-corruption measures,  as important  tools not only to 

achieve excellence in service delivery and high productivity levels, but also to shrink 

opportunities for corruption. 

The effect of the strategy is simply to weaken corruption through efficient, effective and 

prudent management systems and effective implementation of policies and national progams. 

Excellence in service delivery and high levels of productivity reduce opportunities for 

corruption to almost non-existence, the result being zero corruption and positive impact 

on national development. The approach is deliberate, given that corruption can, and 

continues to impact negatively on the country’s economy and thus constitute a major 

hindrance to socio-economic development and sustainable realisation of the country’s 

legitimate aspirations. 

The DCEC, amongst others, implement the following performance tools to enhance its 

strategy towards zero tolerance to corruption: Quality management system, result based 

monitoring and evaluation; risk assessment and management and last but not least, 

public outreach programs.  

These programs are pro-active in nature and are deliberately designed to augment the 

parallel investigation strategy which is a reactive mechanism, and inherently a very slow 

process.  
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Following the outbreak of COVID-19, the Directorate was encumbered in part, by the fact 

that its services are not classified as “essential services” and therefore COVID-19 

restrictions impacted negatively on its operations.  

Consequently, in this report the Directorate sets out the achievements as well as 

challenges it faced in the light of Covid19. 

 

COMBATING CORRUPTION: OUR APPROACH 

Research has proved that reliance on the police as the only institution relied upon to 

combat crime (corruption included) has proved to be inefficient, hence the establishment 

of institutions such as the DCEC.   Similarly, reliance on anti-corruption agencies as the 

only institutions responsible for combating corruption has of late proven to be inefficient.  

 Hence the United Nations Convention Against Corruption (UNCAC) and other 

international instruments envisage an all-inclusive anti-corruption strategy that 

necessitate all sectors of society to join hands in the fight against corruption.  

 

 Such approach includes: Private Sector, Public Service, Civic Society and the General 

Public working together to combat corruption.  This is the approach that the DCEC 

modelled its anti-corruption strategy on, which approach, inter alia, infuse ethics and  

integrity in the management systems of organizations to enhance the fight against 

corruption. This approach is intended to infuse corruption prevention mechanism in the 

DNA of administrative systems across economic spectrum. 
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Our experience in the fight against corruption has taught us that corruption is a product 

of leadership failure; and by leadership here I mean not only at the top of the hierarchy 

with a capital “L” but also in a more modest sense throughout organizations.  

 

 Ethical leadership is premised on philosophical moral foundation (attitude) upon which 

decisions and behaviour are based.  Without moral foundation, behaviour will fluctuate 

as circumstances and personal preferences change; this would then mean that decisions 

are made based on the circumstances and personal preferences, which creates instability 

as managers would have no clear understanding of what the leader expect of them. 

 

  Consequently, the fight against corruption must begin from the leadership angle in 

terms of a Political Will, good governance and promotion of integrity and good ethical 

behaviour; and for our purpose, everyone is a leader in their own right. 

 

CURRENT CORRUPTION STATUS 

A bird’s eye-view of our newspapers and social media suggests that corruption is on the 

rise in Botswana; and I can confirm that indeed it is on the rise.  This assessment is not 

based on the allegations or reports received by the DCEC but rather on the amount of 

money involved, sophistry and complexity of the corruption cases currently being 

investigated by the DCEC. 

 I must highlight here that the DCEC is amongst the law enforcement agencies mandated 

to investigate money laundering; and to that end we have established anti-money 

laundering unit to specifically deal with this vice.  The sophistry and complexity referred 

to above manifest itself more profoundly in the investigation of money laundering 

offences.   
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Our observation of the reports received by the DCEC from 2014 to date, indicates a 

downwards trend.  The DCEC is receiving less and less reports every year.  

 

 This is a source of concern for us, because we are wondering if, the public is loosing 

confidence in our ability to deal with corruption, which may not be  a good thing at all.  For 

we need the involvement and active participation of the public in order to uproot 

corruption in our society.   

 

CHALLENGES 

Our ICT infrastructure is light years behind the current technological advancement to 

adequately support the Directorate’s investigation generally.  The Directorate is therefore 

building capacity in terms of skilled personnel and also exploring modern technology 

with a view of addressing its shortcoming on this front.  

CONCLUSION 

Let me conclude by appreciating the presence of all us here and urge us all, to collaborate 

with one another and support each other’s request on their investigation within our 

respective jurisdiction.  For it is only when we develop a culture of forging hands as a 

collective to fight corruption that we can win the fight against corruption because in that 

way we will lower jurisdictional boundary constraints while expediting the investigation 

process. 

 

I THANK YOU FOR YOUR ATTENTION 
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